Waco Town Board Meeting Topics January 18, 2021

Old Business: 

Phillips Drive - 			Project follow up

Break-in & larceny - 			Follow up on insurance payment

CSX right-of-way - 			Clearing of overgrowth

NC Revitalization Grant - 		Report due in May

Town Hall windows – 		Quote

Town Hall doors-			Discussion / Closing off double doors / 

Community Center project - 		Project list: Railing needs painting, door replacements and sign  

Town Hall security -			System installed / Codes

Christmas lights -			Damage assessment / insurance?

Community Center - 			Rentals report / Phase 3

Community Appearance Code - 	Review changes in spring

Oak St. & Walnut St. drainage - 	Utilities have accessed the area

Mobile home ordinance - 		Review / Discuss

[bookmark: _GoBack]Town Hall electrical -			Discussion

New Business:

		 



2020 – 2021 Focus and on-going projects:		

· Streets 				Develop a repaving plan to address long term needs
· Rights of way			Continue to address vegetation (on-going)
· Signs				Continue to address replacement/repair of signs	
· CSX Railway			On-going
· Curbside cleaning			On-going 		
· Christmas lights			System and infrastructure upgrades
· Patterson signs			DOT design
· Trailer 				Title search – sale
· Park project			Discussion on park
· NCDOT - 			Bridge project










Town Hall windows:

$5,000.00 – (Pete to get sample or mock-up of window for board to view)


Holiday light upgrades still pending:
Dedmon Electric came out and looked at the system and provided a quote – $ 2,200.00
Extend service by one light to Carpenter Rd. 
Extend service by one light to Spurling Rd. 
Replace timer and switch 




