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DEDICATION 
 
The Town of Baldwin Dedicates this year’s Town Report to Mary Cobb  
 
Mary taught fifth grade at Baldwin Consolidated School for twenty-one years.  
She realized early on in her career that there was nothing available to teach the 
children about the history of their own town so she created a unit on Baldwin’s 
history.  She developed the course by interviewing older people and gathering 
information from old books.  She created a slide show of Baldwin landmarks to 
show the children how amazing their ancestors’ accomplishments had been.  She 
also took her student on a bus tour of Baldwin historic places for several 
years.  As part of the course, the students made scale models of Baldwin’s 
landmarks.  In later years, she taught the children about Baldwin history using 
the cemeteries.  After school and on weekends, the children took turns going 
with her to as many of the cemeteries in Baldwin that they were able to find.  She 
and the students took photos of each stone, and made a computerized database 
of the cemeteries which was stored on a computer that she obtained from a 
grant.  These materials and the student creations are now in the Baldwin 
Historical Society. 
 
In 2002, she was the liaison for the school with the Bicentennial committee.  She 
led the efforts of many townspeople to put on an amazing winter carnival, 
complete with a horse drawn sleigh ride.  The carnival even crowned a king and 
queen of the winter carnival ball.  Mary credits the success of the winter carnival 
to the help of the amazing Baldwin staff and others, who gave up their Saturdays 
in January or contributed time, materials, and effort toward its’ success.  The 
year-long Bicentennial Celebration was an outstanding success, including a 
Maypole dance led by Connie Wood, and in the fall, culminated with the children 
under Mary’s direction, putting on a play about the history of Baldwin written by 
one of the town’s residents.   One of Mary’s proudest contributions to Baldwin 
was also related to the Bicentennial when her design for the official town seal 
was chosen.  Her design now appears on Town letter head and on the signs 
beside major roadways entering Baldwin. 
  
Mary has several passions including flower gardening and painting, both of 
which she excels at.   She has united these talents with her interest in town 
history in several ways.  She has hosted garden tours of her home for the benefit 
of the Baldwin Historical Society from which the society received $500.  She 
created and now cares for the Historical Society’s Chadbourne House gardens. 
She is an enthusiastic member of the Society, having hosted a program about her 
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antique doll and toy collection, another one with Alan Dolloff concerning the 
work on the cemeteries, and, one on Norwegian rosemaling, velvet theorem, and 
early American brushstroke. In 2021, Mary along with her friend and fellow 
artist Mary Burnell, painted eighteen watercolors of historic landmarks in 
Baldwin, framed and matted them, and presented them to the Historical Society 
at an art show at the Brown Memorial Library.  The two artists agreed that this 
art show was a highlight of their lives. 
 
Mary has said that none of these contributions were hers alone because they all 
required enormous amounts of work by others as well.  She found working with 
the children and the other Baldwin residents on these endeavors to be a great 
source of satisfaction and joy.  It is for Mary’s long-term contributions to the 
development of the young people of Baldwin and her cultural contributions to 
researching, beautifully documenting, and preserving Baldwin’s history that we 
dedicate this Town Report to her.   
 
On behalf of the Town of Baldwin,  
Thank You 
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TOWN OFFICERS AND INFORMATION 
 

Physical and Mailing Address for Town of Baldwin: 
Baldwin Town Office, 534 Pequawket Trail, West Baldwin, Maine 04091 

 
Town of Baldwin’s Website: www.baldwinmaine.org 

 
Telephone and Email Quick Reference: 

Town Clerk Office   207-625-3581 dwakefieldbaldwin@yahoo.com 

Main Office Fax   207-625-7780 

Selectmen Office   207-625-9107 baldwinselectmen@gmail.com 

Public Works Garage  207-625-3822 baldwinroads@gmail.com 

Transfer Station   207-625-7633 

Code Enforcement Office  207-625-3130  

Animal Control   1-800-501-1111 

Cumberland County Assessing 207-699-2475 
 

TOWN CLERK & SELECTMEN OFFICE HOURS:   
Monday 8:00AM – 12:00PM 
Tuesday  8:00AM – 7:00PM 

         Wednesday - Friday 8:00AM – 4:00PM 

Last Saturday of each month 8:00AM – 12:00PM 
 

Assessing Office Hours    Every other Friday: 8:00AM – 12:00PM 
Code Enforcement Office Hours   Every Friday 8:00AM – 12:00PM 
General Assistance Office Hours  Every Thursday: 8:00AM – 12:00PM 
 

Selectmen, Assessors and Overseers of the Poor                               Dwight Warren – 2023 
       James Dolloff –   2024 

                             Robert Flint- 2022 
 

Town Clerk/ Treasurer/ Tax Collector/ Registrar of Voters Deborah Wakefield – 2022 
Deputy Town Clerk       Robyn Anderson 
Town Administrative Assistant      Danielle Taylor 
Road Commissioner       Brian Anderson – 2024 
Code Enforcement Officer/ Plumbing/Building Inspector  Wes Sunderland 
Animal Control Officer       Brandon Ruel   
Town Fire Chief        Bruce Crawford              
Jason Brown (resigned 2/2021),   Kyle Estes (resigned 4/2021)  
Emergency Management Director     Owen Sprague 
Health Officer        Dr. Joseph deKay  
Superintendent of Schools      Dr. Carl Landry 



6

 
Planning Board 
Planning board members meet at the Town Office on the 2nd and 4th Thursdays of each 
month at 7:00pm unless noted otherwise.  All members are appointed. 
 
Matthew Fricker (Chairman)-2023 
Josiah Pierce (Vice Chairman)-2022 
David Strock (secretary)-2026  
Theresa Grisez-2026                     
Matthew Sanborn – 2026 
Donald Sharp-2026 
 
Appeals Board 
Laurie Downey (Secretary) – 2022 
Jon Bishop - 2024 
Ron Parker – 2022 
Daniel Pierce (Alt) – 2021  
 

Directors of M.S.A.D. #55 
Betty Lawrence-2024 
J. Wesley Sunderland – 2022 
Olin Thomas – 2023 
 

Saco River Corridor Commission 
Cheri Brunault-2022 
Laurie Downey - 2022 
 
Budget Committee 
Robert Flint (Chairman) 
Bruce Crawford 
Mark Wentworth 
Gordon Wentworth 
J. Wesley Sunderland 
 
 
Baldwin Conservation Commission 
Fred Miner (Chairman) 

Rebekah Bickford 
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GOVERNOR 

 

Janet T. Mills ( D ) 
Office of the Governor | #1 State House Station | Augusta, ME 04333-0001 

207-287-3531 (phone)           1-855-721-5203 (toll-free) 
207-287-1034 (fax)              711 (TYY) 

www.maine.gov/governor/mills/ (website) 
 

UNITED STATES SENATE 
 

Angus S. King, Jr.             Susan M. Collins 
359 Dirksen Senate Office Building          413 Dirksen Senate Office Building 
United States Senate                     United States Senate 
Washington, D.C. 20510           Washington, D.C. 20510 
202-224-5344 (phone)                  202-224-2523 (phone)             
202-224-5011 (fax)           202-224-2693 (fax)                     
www.king.senate.gov (website)           www.collins.senate.gov (website) 
@SenAngusKing (twitter)                       @SenatorCollins (twitter)    
SenatorAngusSKingJr (facebook)          senator@collins.senate.gov (email) 
 
Local Office: 383 US Route 1, Suite 1C         Local Office: 160 Main Street 
Scarborough, ME 04074           Biddeford, ME 04005 
207-883-1588 (phone)                  207-283-1101 (phone)     
1-800-432-1599 (toll-free)           207-283-4054 (fax) 
 

UNITED STATES REPRESENTATIVE – DISTRICT 1 
 

Chellie Pingree 
2162 Rayburn HOB | Washington, D.C. 20515 
202-225-6116 (phone)            www.pingree.house.gov (website) 
@chelliepingree (twitter)       ChelliePingree(facebook) 
 
Local Office: 2 Portland Fish Pier, Suite 304 | Portland, ME 04101 
207-774-5019 (phone)            1-888-862-6500 (toll-free) 
 

MAINE SENATE – DISTRICT 26 
 

Bill Diamond 
10 Crown Point | Windham, ME 04062 
207-892-8941 (phone)           207-287-1585 (fax) 
207-287-1583 (TTY)             1-800-423-6900 (message service) 
www.legislature.maine.gov/senate (website)  diamondhollyd@aol.com (email) 
 

MAINE HOUSE OF REPRESENTATIVES – DISTRICT 68 
 

Richard M. Cebra 
House of Representatives | 2 State House Station | Augusta, ME 04333-0002 
207-287-1400  (Clerk’s office) 
Rich.Cebra@legislature.maine.gov (email) 
 
Home Address: 15 Steamboat Landing Road | Naples, ME 04055 
207-693-6782 (phone)            207-693-4951 (District Office phone) 
http://legislature.maine.gov/house/ (website) 
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Dear Friends: 
 
For three years it has been my privilege to guide our great state, working with the Legislature to 
keep Maine people safe and put our economy on a path to recovery. 
 
Since the arrival of the COVID-19 vaccines in December 2020, we have worked hard to get as 
many shots into the arms of Maine people as quickly as possible. In the last year, more than a 
million Maine people have gotten fully vaccinated from COVID-19. It is thanks to them that our 
state has one of highest vaccination rates and one of the lowest death rates from COVID-19, 
despite having a much older population than other states. People are coming to Maine because 
we are one of the safest states in the nation. 
 
Following the recommendations of the Economic Recovery Committee, our economy has not 
only fully recovered, but has surpassed pre-pandemic projections and unemployment claims have 
dropped to pre-pandemic levels. And, last year, I was pleased to sign a balanced, bipartisan 
budget that finally achieves the State’s commitment to 55 percent education funding, fully 
restores revenue sharing, and expands property tax relief for Maine residents. 
 
Maine can be proud of our nation-leading progress, but our work is far from done. Through the 
Maine Jobs & Recovery Plan, we will continue to address our longstanding workforce shortage, 
the expansion of broadband, education and job training opportunities, housing, child care, and 
transportation. Drawing on the hard work and resilience of Maine people, together we will 
rebuild our economy and rise from this unprecedented challenge a state that is stronger than ever. 
 
In 2022, I will be focused on our economy, on our climate, on our kids, on keeping people safe 
and on the health and welfare of all Maine people. We have persevered, and, while challenges 
remain, we will get through them together. I am proud of the people of Maine, and I am proud to 
be your Governor. 
 
Thank you, 
  
 
 
Janet T. Mills 
Governor 
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Dear Friends: 
 
I am deeply honored to serve the people of Maine in the U.S. Senate, and I welcome this opportunity to share 
some of the areas I have been working on over the past year. 
 
The ongoing COVID-19 pandemic continues to pose enormous challenges for our state and our country. When 
the pandemic began, I co-authored the Paycheck Protection Program that helped small businesses remain afloat 
and keep their employees paid.  In Maine, our small businesses received more than 47,000 forgivable loans 
totaling $3.2 billion.  I also led efforts to provide relief for loggers, lobstermen, and bus companies.  
 
In addition, I helped secure $700 million to assist Maine’s overwhelmed hospitals and nursing homes, and a 
new law I led prevented Medicare payment cuts to help further ease the financial strain on our hospitals.  I also 
urged the CDC to update its recommendations so that our students and teachers could safely return to their 
classrooms, and I pressed the Administration to end the closure of the U.S.-Canada border. 
 
While addressing the pandemic has been a major focus, I’ve also worked hard to ensure Maine’s other needs are 
met.  A group of 10 Senators, of which I was a part, negotiated the landmark bipartisan infrastructure bill that 
was signed into law in November.  I co-authored the section of the bill that will provide Maine with as much as 
$300 million to expand high-speed internet in rural and underserved areas. 
 
Soaring inflation is another crisis, particularly when it comes to the cost of heating oil.  I have strongly 
supported federal programs that help Maine families stay warm.  In November, Maine was awarded $35 million 
to help low-income Mainers pay their energy bills.  And the bipartisan infrastructure bill included $3.5 billion to 
help families make energy efficiency improvements that would permanently lower their heating costs.  
 
As a senior member of the Appropriations Committee, I have supported investments in Maine’s communities.  
This year’s funding bills include $265 million I championed for 106 projects across Maine.  These projects 
would help create jobs, improve workforce training, address the opioid crisis, and increase access to childcare 
and health care services.  In addition, I worked to reverse proposed cuts to our Navy in order to help protect 
America and keep the skilled workers at Bath Iron Works on the job.  The bills also include $475 million for the 
construction of a new dry dock at Maine’s Portsmouth Naval Shipyard that will allow the Navy to continue to 
carry out its submarine missions.  I will keep working to get these important bills enacted. 
 
No one works harder than the people of Maine, and this year I honored that work ethic when I cast my 8,000th 
consecutive vote, becoming the only Senator in history to do so without ever having missed a roll call vote. The 
Lugar Center at Georgetown University once again ranked me as the most bipartisan Senator for the eighth year 
in a row. 
 
In the New Year, I will keep working to solve problems and make life better for the people of Maine and 
America.  May 2022 be a happy, healthy, and successful one for you, your family, and our state.  
 

Sincerely,  
 

 
 

Susan M. Collins  
United States Senator 
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Dear Friends,  
  
I hope this letter finds you well. It is an honor to represent you and your family during 
these challenging times, and I am thankful for the opportunity to update you on my work 
in Washington and Maine.  
  
The COVID-19 pandemic continues to cause challenges for people in Maine and across 
the country. Please know that the health and safety of you and your loved ones, as well as 
the economic recovery of our communities, remains the driving force behind legislation I 
have pushed for in Congress.  
  
In early 2021, Congress passed the American Rescue Plan, historic legislation that makes 
investments to crush the virus, create millions of jobs, provide direct relief to working 
families, and help schools remain safely open. Not only did this legislation give 90 
percent of American households a stimulus check, but it also helped local and state 
governments better respond to the pandemic, put food on families’ tables, got more 
vaccine shots into arms, cut child poverty in half through the expanded Child Tax Credit, 
and so much more. The American Rescue Plan is one of the most important pieces of 
legislation Congress will ever pass, and I’m so proud to have supported it from the 
beginning. You can read more about this piece of legislation 
here: https://pingree.house.gov/covid. 
  
Our economic recovery from the pandemic will be accelerated even more thanks to the 
bipartisan Infrastructure Investment and Jobs Act, which Congress passed in November. 
This legislation marks the most expansive infrastructure investment since the 
construction of the interstate highway system. From funding to repair our aging roads, 
bridges, and ports to high-speed broadband expansion and legacy pollution clean-up, this 
law is a once-in-a-generation investment in our future.  
  
In addition to working on COVID-19 relief legislation, my Congressional colleagues and 
I are also collaborating on legislation that addresses the climate crisis, supports voting 
rights, and—through my role on the House Appropriations Committee—supports 
programs important to Maine.  
  
After seven years on the House Appropriations Committee, I took the gavel and lead the 
subcommittee that oversees discretionary spending for the Department of the Interior, the 
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Environmental Protection Agency, US Forest Service, and several agencies related to the 
arts and humanities. In my new role as Chair, I have fought to secure significant funding 
for Maine’s tribes, environmental preservation programs, our cultural economy, and our 
forests. 
  
I will keep pushing legislation to support America’s long-term care needs, lower 
prescription drug costs, expand Medicare benefits, cut taxes for working people, make 
our workforce competitive with the world, and fight climate change. 
  
So, as we reflect on 2021, let us welcome 2022 with a renewed sense of optimism. There 
is a lot to fight for, and I assure you I will continue to fight for Maine in Congress. I want 
you to know that my staff and I are doing all we can to support Mainers through this 
public health crisis and all the challenges that come with it. If you are unsure of the 
resources available to you, are having difficulty accessing resources, or if you’d just like 
to share a thought or opinion, please do not hesitate to reach out.   

 
 

 
Sincerely, 

 
Chellie Pingree 
Member of Congress 
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130th Legislature 

Senate of 
Maine  

Senate District 26 
 

   
Senator Bill Diamond  
10 Crown Point Road 
Windham, ME 04062 

(207) 287-1515 
diamondhollyd@aol.com 

 
 

 

Fax: (207) 287-1585 *  TTY 711  *  Message Service 1-800-423-6900  *  Website: legislature.maine.gov/senate 
 

Dear friends and residents of Baldwin, 
 
Thank you for the opportunity to continue serving as your State Senator. Acting as your voice in Augusta 
through this historic time – and the health, economic, and personal challenges that came along with it – is 
a tremendous honor and responsibility. We know that the next few years will be critical as we build a path 
forward into a bright future for our state.  
 
In our first session, the Legislature prioritized laws that make a real difference in the lives of Maine’s 
people and economy. We passed laws to help improve access to affordable, high-quality medical care and 
lifesaving medications. We invested in senior living and nursing facilities, and in our direct care workers, 
who have been so vital during the past two years. We supported Maine’s workers and small businesses by 
cutting red tape, opening up new economic recovery grants, investing in workforce development and 
more. We passed a bipartisan budget that, for the first time, meets the state’s obligation to fund 55% of K-
12 public education. We also restored municipal revenue sharing and increased property tax relief 
programs, all of which will help reduce property taxes for Maine people. 
 
I continue to serve as Senate chair of the Legislature’s Transportation Committee. This committee is 
responsible for the safety and upkeep of Maine’s roadways, waterways and railroads; public 
transportation; and transportation policy. Ensuring that Mainers and those who visit can safely travel 
around our state is critical to nearly every aspect of our lives and economy, from work to education, 
recreation and tourism.  
 
I’m also continuing my work on improving Maine’s child welfare system, and I’m hopeful that we’re in a 
position to make some much-needed reforms. I’m sponsoring several pieces of legislation this session that 
I believe will make a real difference in the safety and wellbeing of Maine children. I will not stop until all 
Maine children – especially those in state custody – are safe. 
 
I want to remind you that I’m here as a resource for you and your family. If you need help connecting 
with a state agency, putting food on the table, or just want to talk something through, I’m here to help. 
You can email me at diamondhollyd@aol.com or call my office at (207) 287-1515. 
 
Thank you again for the opportunity to represent you in Augusta; it’s truly the honor of a lifetime. 
 
Sincerely, 

 
Bill Diamond 
State Senator 
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WARRANT 
 
To Connie Warren, a resident of the Town of Baldwin, in the County of Cumberland: 
 
GREETINGS: 
 In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of the said Town 
of Baldwin qualified by law to vote in said town affairs, to assemble at the Baldwin Community Center, Baldwin 
in said town on the 7th day of May 2022 at eight o’clock in the forenoon to act on the following articles to wit: 
 
Article 1: To choose or elect a moderator to preside at the said meeting. 
 
Article 2: To elect by secret ballot the following Town Officers: 

• One Selectman, Assessor and Overseer of the Poor (3-year term) 
• One School Board Director (3-year term) 
• One Town Clerk/Tax Collector & Treasurer (3-year term) 

 
Polls will close at 12:30 pm. Annual meeting will reconvene at 1:00 pm or shortly thereafter to act on the 
remaining articles.  

 
Article 3: To see if the Town will vote to accept, or act upon the report of its Selectmen, Assessors, and 

Overseers of the Poor, Clerk and Treasurer, and other Town Officers of the last year 
(Calendar/Fiscal year 2021). 

 
OFFICE AND TAXES WARRANT ARTICLES: 
 
Article 4: ADMINISTRATIVE EXPENSES (CONTINGENT)  

To see what sum of money the Town will vote to raise and appropriate for administrative expenses 
consisting of legal fees, interest, supplies, office equipment, insurances, workman’s 
compensation, audits, assessing, and operational items not specifically covered by other 
appropriations.  

2021 Appropriation $105,000.00 
2021 Expenditure:        $99,717.35 

Balance:                        $5,282.65 
2022 Transition Appropriation $56,500.00 

Mar 25, 2022 Expenditure $28,188.95 
2022 Balance $28,311.05 

Selectmen recommend that $115,000.00 be raised and appropriated. 

 
Article 5: BUILDING OPERATION AND MAINTENANCE EXPENSES 

To see what sum of money the Town will vote to raise and appropriate for building maintenance 
consisting of building insurance, phone, internet, electricity, alarm system, janitorial wages, and 
minor operational items and repairs pertaining to the Baldwin Community Center. 

2021 Appropriation $45,000.00 
2021 Expenditure:        $32,218.49 

Balance:                        $12,781.51 
2022 Transition Appropriation $22,500.00 

Mar 25, 2022 Expenditure $13,566.26 
Balance $8,933.74 

Selectmen recommend that $45,000.00 be raised and appropriated. 
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Article 6:  ELECTED OFFICERS SALARY & WAGES 
To see what hourly rate the Town will vote to pay the Town Officers for the ensuing year.  The 
2020 approved rates are as follows: 

• Selectmen annual stipend 
◦ Chairman: $10,000.00 
◦ Other Select Board members: $8,000.00 each 

• Town Clerk, Treasurer and Tax Collector $23.00 per hour (combined) 
• Road Commissioner $28.00 per hour 
 

 
Article 7: TOWN CLERK/TREASURER/TAX COLLECTOR OFFICE COMPENSATION 
  To see what sum of money the Town will vote to raise and appropriate for Office 

Compensation for the Town Clerk’s office for the ensuing year.  This article includes Town Clerk              
Wages, Assistant Clerk Wages, Ballot Clerks and the related Town share of FICA and Medicare.    

2021 Appropriation: $80,000.00 
2021 Expenditure:    $79,298.42 

Balance: $ 701.58 
2022 Transition Appropriation $44,000.00 

Mar 25, 2022 Expenditure $15,025.75 
Balance $28,974.25 

Selectmen recommend that $88,000.00 be raised and appropriated.  

 
Article 8: BOARD OF SELECTMEN OFFICE COMPENSATION 
  To see what sum of money the Town will vote to raise and appropriate for Office 

Compensation including the three Selectmen, Town Admin. Assistant, Animal Control Officer and 
Code Enforcement Officer, and the related Town share of FICA and Medicare.   

2021 Appropriation: $82,000.00 
2021 Expenditure:     $78,076.60 

Balance: $3,923.40 
2022 Transition Appropriation $42,060.00 

Mar 25, 2022 Expenditure $22,547.54 
Balance: $19,512.46 

Selectmen recommend that $91,000.00 be raised and appropriated. 

 
Article 9: EMPLOYEE HEALTH INSURANCE 

To see if the Town will vote to raise and appropriate 80% of the cost of health insurance for full 
time Town employees.  

2021 Appropriation: $40,892.56 
2021 Expenditure:    $41,029.42 

Balance: ($ 136.86) 
2022 Transition Appropriation $20,855.23 

Mar 25, 2022 Expenditure $10,461.84 
Balance: $10,393.39 

Selectmen recommend that $42,336.13 ($5213.81 per employee for 2022  
plus a 3% increase for 2023 of $5370.22 per employee) 

to be raised and appropriated.  
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Article 10: REVENUES  
 To see if the Town will vote to appropriate an estimated $910,636.00 from the following non-

property tax revenues to reduce the tax commitment. 
  Estimated State Revenue Sharing   $200,000.00 
  Municipal Revenues:       

- Building Permits  $45,196.00 
- Plumbing Permits  $5,212.00 
- Excise Tax             $371,764.00 
- Agent Fees  $10,418.00 
- Tree Growth   $28,046.00     

                  Total Municipal Revenues  $460,636.00 
  Undesignated Fund Balance    $250,000.00 
                       Selectmen recommend passage of this article. 
 
Article 11: To see if the Town will vote to instruct or authorize the Selectmen to hire sums of money as 

necessary to pay the current expenses of the Town for the ensuing fiscal year, these loans made 
in anticipation of 2022/23 taxes.  

Selectmen recommend passage of this article. 
 
Article 12: TAX-ACQUIRED PROPERTY 

To see if the Town will vote to authorize the Selectmen on behalf of the Town to sell or dispose 
of any real estate acquired by the Town for non-payment of taxes on such terms as they deem 
advisable and to execute quitclaim deeds for such property.  

Selectmen recommend passage of this article. 
 
Article 13: INTEREST CHARGED ON OVERDUE TAXES 

To see if the Town will vote to authorize the Tax Collector to charge and collect interest at a rate 
of 4% per annum on all unpaid taxes or part there of beginning 60 days after commitment to Tax 
Collector.  

Selectmen recommend passage of this article. 
 

Article 14: INTEREST PAID ON OVERPAYMENT OF TAXES 
To see if the Town will vote to set the rate of interest paid on overpayment of taxes at 2% per 
annum, (up to 4% below the per annum rate charged on unpaid taxes.) in accordance with 36 
MRSA Section 506A.  

 
Article 15: DISPOSAL OF PERSONAL PROPERTY 

 To see if the Town will vote to authorize the Selectmen to dispose of town-owned personal 
property under such terms and conditions as they deem advisable. (Bid process to be used when 
deemed advisable.) 

    Selectmen recommend passage of this article. 
 
Article 16: TAX PRE-PAYMENTS 

To see if the Town will vote to authorize the Tax Collector to accept pre-payments of taxes not 
yet committed and pay no (0%) interest in accordance with 36 MRSA Section 506. 

Selectmen recommend passage of this article. 
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Article 17: BACK TAXES 
To see if the Town will vote to direct the Tax Collector/Treasurer to apply any tax payment 
received for any property tax to outstanding or delinquent taxes owed and in chronological order 
beginning with the oldest unpaid tax bill in accordance with 36 MSRA Section 906. 

Selectmen recommend passage of this article. 
 
Article 18: TAX ABATEMENTS 
  To see if the Town will vote to pay for tax abatements and applicable interest granted during fiscal 

year of 2022/23 from Overlay.  The Selectmen, as Assessors, are authorized to raise Overlay 
under 36 MRSA Section 710.  Overlay cannot be more than 5% of the Tax Commitment.  Any 
balance not spent on tax abatements to be credited to the Tax Stabilization Reserve Account 
(current balance of $100,000.00) 

Selectmen recommend passage of this article. 
 
 
Article 19:     OVERDRAFTS 
  To see if the Town will vote to raise and appropriate the sum of $274.24 to cover overdrafts in the 

2020 budget.  The overdrafts are as follows:  
                        Art. 9:  Health Insurance                      - $136.86 

                        Art. 33: Fire Truck payment               -$137.38 

Selectmen recommend passage of this article.   
 

Article 20:  REVALUATION RESERVE ACCOUNT 
To see what sum of money the Town will vote to raise and appropriate towards the Revaluation 
Reserve Account.  

2020 Balance $6,210.19 
2021 Appropriation: $5,000.00 

2022 Transition Appropriation:    $5,000.00 
Mar 25, Current Balance:   $16,210.19 

Selectmen recommend that $10,000.00 be raised and appropriated. 
 
 

 

HEALTH & SANITATION ARTICLES: 
 
Article 21: TRI-TOWN WASTE OPERATIONS 

To see if the Town will vote to raise and appropriate the sum of $108,675.00 towards Tri-town 
waste operations.  Reports on pages 63-65. 
 

2021 Appropriation: $90,000.00 
2021 Expenditure:    $89,713.64 

Balance: $ 286.36 
2022 Transition Appropriation $45,000.00 

Mar 25, 2022 Expenditure $26,362.50 
Balance $18,637.50 

Estimate based on (($105,450 x 0.5 + ($105,450 x 0.5 x 1.07)) 
Selectmen recommend passage of article. 
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Article 22: TRI-TOWN RESERVE ACCOUNT 
To see if the Town will vote to raise and appropriate the sum of $15,000.00 for the Tri-town Waste 
Reserve account and authorize the Selectmen to withdraw funds from the reserve as needed for 
capital expenses at the Tri-Town Waste Disposal Facility.   

2020 Balance $37,671.66 
2021 Appropriation: $15,000.00 
2021 Expenditure:    $0.00 

2022 Transition Appropriation $7,500.00 
Mar 25, 2022 Expenditure $64,438.55 

Balance ($4,812.89) 
Selectmen recommend passage of article. 

 
RECREATION & CEMETERY ARTICLES: 
 
Article 23: CEMETERIES 
 To see if the Town will vote to raise and appropriate the sum of $9,000.00 for the mowing, 

restoration, and care of existing cemeteries in Town. 
2021 Appropriation: $9,000.00 
2021 Expenditure:    $6,497.01 

Balance: $2,502.99 
2022 Transition Budget $4,000.00 

Mar 25, 2022 Expenditure $36.99 
Balance $3,963.01 

Selectmen recommend passage of this article. 

 
Article 24: SAND POND BEACH 
 To see if the Town will vote to raise and appropriate the sum of $7000.00 for the cost of patrolling, 

maintenance, and porta-potty rental for Sand Pond Beach during summer months.  Any balance 
left over after June 30, 2023 will roll over into the Sand Pond Reserve account to be used for 
capital improvements.  Sand Pond Beach report can be found on page 66. 

2021 Appropriation: $6,515.00 
2021 Expenditure:    $4,675.81 

Balance to Reserve: $1,839.19 
2022 Transition Appropriation $1,500.00 

Mar 25, 2022 Expenditure $0 
Sand Pond Beach Committee recommends passage of article. 

 
Article 25: FEE FOR SAND POND BEACH 

     To see if the Town will vote to charge $10/year per vehicle for access to Sand Pond Beach. 
Sand Pond Beach Committee recommends passage of article. 

 
Article 26: FEE DEDICATION FOR SAND POND BEACH 

To see if the Town will vote to dedicate all the Sand Pond sticker fees to the Sand Pond Reserve 
account for capital improvements.   

Sand Pond Beach Reserve Account Current Balance 
2020 Balance $1,896.99 

2021 Collection from Tickets: $980.04 
2021 from Operations Budget Surplus:    $1839.19 

Reserve Balance $4716.22 
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Article 27: SACOPEE VALLEY RECREATION COUNCIL 
 To see what sum of money the Town will vote to raise and appropriate to support the Sacopee 

Valley Recreation Council. The Sacopee Valley Recreation Council is requesting $3,000.00.  
Report on page 67.     

2021 Appropriation: $3,000.00 
2022 Transition Appropriation:    $1,500.00 
Selectmen recommend passage of article. 

 
 
Article 28: BALDWIN BELT BURNERS SNOWMOBILE CLUB 

To see if the Town will vote to dedicate all the snowmobile registration fees to the Baldwin Belt 
Burners Snowmobile Club.  

The request is 100% of the fees be transferred to the Snowmobile Club. 
 
 
PROTECTION ARTICLES: 
 
Article 29: STANDISH RESCUE UNIT 

To see what sum of money the Town will vote to raise and appropriate for the Standish Rescue 
Unit for services.  Standish Public Safety proposes an amount of $56,439.05 annual cost for a 
full-time staffed ambulance at the Steep Falls station.  See Standish Rescue Report on pages 71-
72.  

2021 Appropriation: $49,077.74 
2021 Expenditure:    $46,219.44 

Balance: $2,858.30 
2022 Transition Appr $24,538.72 

Mar 25, 2022 Expenditure: $12,269.25 
Balance $12,269.47 

Selectmen recommend passage of article. 
 
Article 30: FIRE DEPARTMENT 
  To see what sum of money the Town will vote to raise and appropriate for the Fire Department       
for expenses. Any unexpended balance to be transferred to the Fire Department’s Operating Reserve account.  
Fire Department report can be found on pages 69-70. 
 

2021 Appropriation: $60,000.00 
2021 Expenditure:    $27,951.80 

Balance: $32,048.20 
2022 Transition Appropriation $30,000.00 

Mar 25, 2022 Expenditure $4,416.55 
Balance $25,583.45 

Fire Department recommends $60,000.00.  

 
Article 31:  FIRE TRUCK PAYMENT 

To see if the Town will vote to raise and appropriate the sum of $85,000.00 for the Fire Equipment 
Reserve Account for the future purchase of fire trucks. 

Fire Department recommends passage of this article. 
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Article 32: FIRE TRUCK MAINTENANCE 

To see if the Town will vote to raise and appropriate the sum of $12,000.00 for maintenance and 
repairs for the fire department vehicles. 

  
2021 Appropriation: $10,000.00 
2021 Expenditure:    $10,000.00 

Balance: $0 
2022 Transition Appropriation $10,000.00 

Mar 25, 2022 Expenditure $0 

Fire Department recommends passage of this article. 
 

Article 33: FIRE CHIEF AND ASSISTANT FIRE CHIEF 
To see what sum of money the Town will vote to raise and appropriate for Fire Chief compensation 
(including Town Fire Chief, and a Town Assistant Chief) for the ensuing year. Report on page 37. 

2021 Appropriation: $10,765.00 
2021 Expenditure:    $10,759.76 

Balance  $5.21 
2022 Transition Appropriation $5382.50 

Mar 25, 2022 Expenditure $1,986.18 
 

                                         FY23 Recommendation: $13,466.25 
Fire Chief $10,000.00 

Assistant Fire Chief    $2,500.00 
FICA/ Medicare: $966.25 

2022/23 Appropriation $13,466.25 
 
   Select Board recommends to raise and appropriate $13,466.25 

(The stipend of $8000 for Chief and $2000 for assistant goes back to about 2015.) 
Article 34: FIRE STATION CAPTAINS 

To see what sum of money the Town will vote to raise and appropriate for three Fire Station 
Captains.  

2021 Appropriation: $1,615.00 
2021 Expenditure:    $538.25 

Balance  $1076.75 
2022 Transition Appropriation $807.50 

Mar 25, 2022 Expenditure $0 
 

FY23 Recommendation 
Fire Station Captains =       $1,500.00 

FICA/ Medicare =       $114.75 
Total =        $1,614.75 

   Fire Department recommends to raise and appropriate $1,615.00 
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Article 35: FIREFIGHTER TRAINING 
  To see if the Town will vote to raise and appropriate a sum of money to pay the Town   
  firefighters for their training hours and calls.  The training is required by the Department   
  of Labor.  Any unexpended balance to be transferred to a Fire Department Training          
                        Reserve Account. 

2021 Appropriation: $22,000.00 
2021 Expenditure:    $11,594.02 

Balance: $10,405.98 
2022 Transition Appropriation $0 

Mar 25, 2022 Expenditure $415.00 
Fire Department recommends to raise and appropriate $22,000.00 

 
Article 36: CUMBERLAND COUNTY DISPATCH 

To see if the Town will vote to raise and appropriate the sum of $18,328.60 ($12,205.60 for FY 
23 + $6,123.00 for remainder of 2022 Transition) to continue our contract for FY23 with 
Cumberland County Dispatch for dispatching emergency fire and rescue calls. 

2021 Appropriation: $11,544.00 
2021 Expenditure:    $11,544.00 

Balance: 0.00 
2022 Transition Appropriation $5,772.00 

Mar 25, 2022 Expenditure $0 
Selectmen recommend passage of this article. 

 
Article 37: NEW RADIO PURCHASE AND REPAIR 
  To see if the Town will vote to raise and appropriate the sum of $6,000.00 for the    
  maintenance, repair and purchase of new radios as needed.   
 

 

Fire Department recommends passage of this article. 
 

Article 38:  To see if the Town will vote to raise and appropriate $1,000.00 for the Radio Repeater Reserve 
Account. 

Selectmen and the Fire Chief recommend passage of this article. 
 

Article 39: EMERGENCY MANAGEMENT COORDINATOR 
  To see what sum of money the Town will vote to raise and appropriate for Emergency   
  Management. 

2021 Appropriation: $1500.00 
2021 Expenditure:    $1076.51 

Balance: $423.49 
2022 Transition Appropriation $750.00 

Mar 25, 2022 Expenditure $0 
Selectmen recommend $1,500.00 to be raised and appropriated. 

 

2021 Appropriation: $6,000.00 
2021 Expenditure:    $1,270.34 

Balance: $4,729.66 
2022 Transition 
Appropriation 

$3,000.00 

Mar 25, 2022 Expenditure $823.00 
Balance $2,177.00 
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Article 40: FUEL 
  To see what sum of money the Town will vote to raise and appropriate for a fuel account  
  used only for the Municipal Road Crew and Fire Trucks.  

2021 Appropriation: $20,000.00 
2021 Expenditure:    $8,156.22 

Balance: $11,843.78 
2022 Transition Appropriation $12,000.00 

Mar 25, 2022 Expenditure $7,253.86 
Balance $4,746.14 

 

                                                          Town garage 2021 =     3915 gallons    
          West Baldwin Fire Department 2021 =     456 gallons  
 

   C.N. Brown contract Diesel cost:  7/1/21 – 6/30/22 = $2.399 
2022 Estimate of 5000 gallons at approx. $5.50/gallon 

Selectmen recommend that $30,000.00 be raised and appropriated. 
 
Article 41: STREET LIGHTS   

To see what sum of money the Town will vote to raise and appropriate for streetlights for the 
ensuing year.  

2021 Appropriation: $10,000.00 
2021 Expenditure:    $6,164.77 

Balance: $3,835.23 
2022 Transition Appropriation $3,500.00 

Mar 25, 2022 Expenditure $1,609.05 
Balance $1,890.95 

Selectmen recommend that $8,000.00 be raised and appropriated. 

 
Article 42: LIFE FLIGHT 

To see what sum of money the Town will vote to raise and appropriate for Life Flight services for 
the ensuing year.  Life Flight has requested $800.00 this coming fiscal year (a rate of $0.50 per 
capita).  Report on pages 73-74.   

2021 Appropriation:   $800.00 
2021 Expenditure:     $800.00 

Selectmen recommend that $800.00 be raised and appropriated. 
ROAD ARTICLES: 
 
Article 43: SUMMER ROADS 

To see what sum of money the Town will vote to raise and appropriate for the care of roads and 
bridges.  Any balance left over after June 30, 2023 will roll over into the Emergency Road Repair 
Reserve Account.     

2021 Appropriation: $75,000.00 
2021 Expenditure:    $74,396.57 

Balance: $ 603.43 
2022 Transition Appropriation $50,000.00 

Mar 25, 2022 Expenditure $664.64 
Balance $49,335.36 

Select Board and the Road Commissioner recommends that $107,000.00 be raised and appropriated. 
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Article 44: WINTER ROADS 
To see what sum of money the Town will vote to raise and appropriate for snow removal for the 
ensuing year.  Any balance left over after June 30, 2023, will roll over into the Emergency Road 
Repair Reserve Account.  
    

2021 Appropriation: $175,000.00 
2021 Expenditure:    $120,903.05 

Balance: $54,096.95 
2022 Transition Appropriation $87,500.00 

Mar 25, 2022 Expenditure $68,561.06 
Balance $18,938.94 

Select Board and the Road Commissioner recommends that $175,000.00 be raised and 
appropriated. 

 
Article 45: ROAD MATERIALS 

To see if the Town will vote to raise and appropriate $15,000.00 for aggregate to be purchased.   
2021 Appropriation: $15,000.00 
2021 Expenditure:    $14,922.00 

Balance: $  78.00 
2022 Transition Appropriation $0 

Select Board and the Road Commissioner recommend passage of this article. 
 
Article 46: PLOW TRUCK LEASE PAYMENT  

To see if the Town will vote to authorize the town to use $27,119.29 from the Capital Investment 
Plan’s Town Vehicle Reserve Account to pay the third payment lease for the IH 2020 plow truck.   
 

2021 Appropriation: $28,847.26 
2021 Expenditure:    $27,119.99 

Balance: $1,727.27 
2022 Transition Appropriation $0 

Select Board and the Road Commissioner recommends passage of this article. 
   

Article 47: NEW PLOW TRUCK LEASE  
To see if the Town will vote to authorize the town to enter into a 5-year lease for an additional 
truck for snow plowing.  Lease to be paid from the Town Vehicle Reserve account. Anticipated 
annual lease cost of $37,500.00. 
 

Select Board and the Road Commissioner recommends passage of this article. 
 
Article 48: LOCAL ROADS ASSISTANCE PROGRAM (LRAP)  

To see if the Town will vote to appropriate monies received from Maine Dept. of Transportation 
Local Road Assistance (LRAP) for capital improvements of Town ways.  The amount received in 
2021 was $44,564.00.  

Select Board and the Road Commissioner recommends passage of this article. 
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Article 49: MAINTENANCE OR IMPROVEMENTS OF TOWN WAYS 

To see if the Town will vote to raise and appropriate the sum of $100,000.00 to add to the monies 
received from the Maine Dept. of Transportation Local Road Assistance for the maintenance or 
improvements of Town ways.   
 

2021 Expenditures 
2021 Town Appropriation $100,000.00 

Total 2021 Expenditure $0 
Total 2021 Balance $100,000.00 
2022 Transition Appropriation $0 

Select Board and the Road Commissioner recommends passage of this article. 
 
Article 50: USE OF 2021 FUNDING FOR MAINTENANCE OR IMPROVEMENT OF TOWN WAYS IN FY23 

To see if the Town will vote to approve the use of the unexpended 2021 funding (Articles 49 and 
50 from the 2021 budget) for the FY23 maintenance or improvement of Town ways.   
 

2021 Expenditures 
2020 Balance $5,384.00 

2021 LRAP Funds received $44,564.00 

2021 Town Appropriation $100,000.00 
Total 2021 for FY23 $149,948.00 

Select Board and the Road Commissioner recommends passage of this article. 
 
Article 51: TOWN GARAGE  

To see what sum of money the Town will vote to raise and appropriate for Town Garage 
Maintenance.   

2021 Appropriation: $10,000.00 
2021 Expenditure:    $3,805.97 

Balance: $6,194.03 
2022 Transition Appropriation $5,000.00 

Mar 25, 2022 Expenditure $2,538.84 
Balance $2,461.16 

Select Board and the Road Commissioner recommends that $15,000.00 be raised and appropriated. 
 

Article 52: ROAD CLOSURES  
To see if the Town will vote to authorize the Town Officers to make final determinations regarding 
the closing or opening of roads to winter maintenance pursuant 23 M.R.S.A. Section 2953.   
Select Board and the Road Commissioner recommends passage of this article. 

 
Artiicle 53: RIVER ROAD IMPROVEMENTS 

To see if the Town will vote to raise and appropriate $15,000.00 for River Road repair and 
improvements.  This amount will be added to the River Road Reserve account.  

2020 Balance: $31,300.00 
2021 Appropriation $5,000.00 
2021 Expenditure 0 

2022 Transition Appropriation $2,500.00 
Mar 25, 2022 Expenditure 0 
Current Reserve Act Balance $38,800.00 
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Select Board and the Road Commissioner recommends passage of this article. 
 
EDUCATION & PRESERVATION ARTICLES: 
 
Article 54: BROWN MEMORIAL LIBRARY  

To see what sum of money the Town will vote to raise and appropriate for the support of Brown 
Memorial Library.  Brown Memorial Library is requesting $17,000.00. Report on page 75.   

2021 Appropriation: $17,000.00 
2022 Transition Appropriation $8,500.00 

 
Article 55: BALDWIN HISTORICAL SOCIETY  

To see what sum of money the Town will vote to raise and appropriate for the support the Baldwin 
Historical Society.  Historical Society is requesting $7,500.00.  Report on pages 76.   

2021 Appropriation: $7,500.00 
2022 Transition Appropriation $3,750.00 

 
Article 56: SACO RIVER CORRIDOR COMMISSION 

To see what sum of money the Town will vote to raise and appropriate for the support of Saco 
River Corridor Commission for its continued water quality monitoring program.  Saco River 
Corridor Commission is requesting $300.00.  Report on pages 77-87.   

2021 Appropriation: $300.00 
2022 Transition Appropriation $150.00 

 
Article 57: SACO RIVER FESTIVAL ASSOCIATION 

To see what sum of money the Town will vote to raise and appropriate for the support of Saco 
River Festival Association.  The Saco River Festival Association is requesting $300.00.   
Report on page 88. 

 
 
 

 

 

2021 Appropriation: $0 (The festival was cancelled for 2020 and 2021) 
 
 
 
 
Article 58: SMOOTH FEATHER YOUTH 

To see what sum of money the Town will vote to raise and appropriate for the support of Smooth 
Feather Youth.  Smooth Feather Youth is requesting $600.00.  Report on page 89. 

2021 Appropriation: $600.00 
2022 Transition Appropriation $300.00 

 
 
Article 59: SACOPEE TV (TV2) 

To see if the Town will vote to dedicate the franchise fees and any other grants received from 
Spectrum, Inc (formerly Time Warner, Inc.) to Sacopee Valley Media Tech (Sacopee TV- formerly 
TV-2) for the purchase and maintenance of equipment, and for operating costs.  Report on pages 
90-92.   

The request is 100 % of the fees be transferred to Sacopee TV (TV2). 
 

2020 
Appropriation: 

$400.00 

  2021 
Appropriation:    

$0 

2022 Transition 
Appropriation 

$0 
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SOCIAL SERVICES ARTICLES: 
 
Article 60: SOUTHERN MAINE AGENCY ON AGING 

To see what sum of money the Town will vote to raise and appropriate for Southern Maine Agency 
on Aging.  Southern Maine Agency on Aging is requesting $3,750.00.  Report on pages 93-94.   

2021 Appropriation: $3,750.00 
2022 Transition Appropriation $1,875.00 

 
Article 61: HOME HEALTH VISITING NURSE / MAINE HEALTHCARE AT HOME 

To see what sum of money the Town will vote to raise and appropriate for Home Health Visiting 
Nurse.  Home Health Visiting Nurse is requesting $900.00.  Report on pages 95-97.   

2021 Appropriation: $900.00 
2022 Transition Appropriation $450.00 

 
Article 62: OPPORTUNITY ALLIANCE (formerly known as PROP) 

To see what sum of money the Town will vote to raise and appropriate for Opportunity Alliance.  
Opportunity Alliance is requesting $3,500.00.  Report on pages 98-100.     

2021 Appropriation: $3,500.00 
2022 Transition Appropriation $1,750.00 

 
Article 63: GENERAL ASSISTANCE 

To see what sum of money the Town will vote to raise and appropriate for General Assistance.   
2021 Appropriation: $18,000.00 
2021 Expenditure:    $10,013.49 

Balance: $7,986.51 
2022 Transition Appropriation $9,000.00 

Mar 25, 2022 Expenditure $866.95 
Balance $8,133.05 

Selectmen recommend that $18,000.00 be raised and appropriated. 
 

Article 64: NORTHERN LIGHT HOME CARE & HOSPICE  
To see what sum of money the Town will vote to raise and appropriate for Northern Light Home 
Care & Hospice.  Northern Light is requesting $500.00.   Report on pages 101-104.   

2021 Appropriation: $500.00 
2022 Transition Appropriation $250.00 

 
ORGANIZATION ARTICLES: 
 
Article 65: HARVEST HILLS ANIMAL SHELTER 

To see what sum of money the Town will vote to raise and appropriate for the Harvest Hills Animal 
Shelter for their services of handling of Baldwin stray animals.  The Harvest Hills is requesting 
$1525.00.  Report on page 105. 

2021 Appropriation: $1,525.00 
2022 Transition Appropriation $762.50 

 
Article 66: SOUTHERN MAINE PLANNING & DEVELOPMENT COMMISSION (SMPDC) 

To see what sum of money the Town will vote to raise and appropriate to Southern Maine Planning 
& Development Commission for 2022 dues of $587.00.  Southern Maine Planning & Development 
is requesting $605.00.  Report on pages 106-108.      

2021 Appropriation: $587.00 
2022 Transition Appropriation $293.50 
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PLANNING AND LAND-USE ARTICLES: 
 
Article 67: PLANNING BOARD 

To see what sum of money the Town will vote to raise and appropriate towards Planning Board 
expenses.  Report on page 61.   

2021 Appropriation: $2,000.00 
2021 Expenditure:    $ 622.45 

Balance: $1,377.55 
2022 Transition Appropriation $5,000.00 

Mar 25, 2022 Expenditure $285.00 
Select Board and the Planning Board recommends raising $2,000.00  

 
Article 68: COMPREHENSIVE PLAN UPDATE 

To see what sum of money the Town will vote to raise and appropriate to add to the 
Comprehensive Plan Reserve Account.  The Planning Board and the Select Board is embarking 
on a $31,400.00 two-year effort with the Southern Maine Regional Planning and Development 
Commission to revise/update the Baldwin Comprehensive Plan and related ordinances.  This 
effort will start in FY23. 

2021 Reserve Acct. Balance: $5,500.92 
Select Board and the Planning Board recommends raising $15,000.00 

 
MISCELLANEOUS ARTICLES: 
 
Article 69: To see if the Town will vote to authorize the Select Board to spend up to $30,000.00 of ARPA 

Reserve Account funds to repair the Community Center Water Treatment system.   
The Select Board recommends approval of this article 

 
Article 70: To see if the Town will vote to authorize the Select Board to spend up to $30,000.00 of ARPA 

Reserve Account funds for the relocation/repair/replace/upgrade of the radio repeater equipment 
on the Channel 8 tower.  These funds to be used in conjunction with funds from the Radio 
Repeater Reserve Account. (see Article 72) 

The Select Board recommends approval of this article 
 

Article 71:   To see if the Town will vote to authorize the Select Board to spend up to $40,000.00 of ARPA 
Reserve Account funds for the repair of the roof on the Community Center. 

The Select Board recommends approval of this article 
 
 
 

Article 72: To see if the Town will vote to authorize the Select Board to spend $2,656.00 of the ARPA 
Reserve Account funds for Baldwin’s share of premium pay for the three Tri-Town attendants, 
Joe, Mike, and Tim.  Baldwin’s share is one third of the total $7,968.00.  Premium pay is 
authorized for workers needed to maintain continuity of operations of essential critical 
infrastructure.  Payment to be made only after Hiram and Porter have voted to approve their share 
of the premium pay. Premium pay covers the period 15 Mar 2021 to 31 Dec 2021. 

The Select Board recommends approval of this article 
 

ARPA Reserve Funding: $171,298.51 
Art 69: Water Treatment Repair $30,000.00 
Art 70: Radio Repeater Repair $30,000.00 
Art 71: Comm. Ctr. Roof Repair $40,000.00 
Art 72: Premium Pay Tri-Town $2,656.00 

ARPA Reserve Account Balance $68,642.51 
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Article 73: To see if the Town will vote to close out the Baldwin School Fund Reserve account since all 

remaining funds were distributed as scholarships in 2021.   
 
Article 74: To see if the Town will vote to close out the Fire Department Insurance Reserve Account and 

transfer the balance to the Radio Repeater Reserve Account.   
2021 Radio Repeater Acct Balance: $9,095.40 
Fire Department Ins. Reserve Acct $4,631.00 

From Article 38 $1,000.00 
FY23 Total After Transfer $14,726.40 

 
 
Article 75: To see if the Town will vote to transfer $4,266.89 from the Tri-Town Reserve Account to the 

Contingency Reserve Account to repay the withdrawal made due to the early request from Tri-
Town to pay off the scales/recycling contract.  

 
Article 76: To see if the Town will vote to approve the definitions of the reserve accounts that support the 

Town’s Capital Investment Plan as spelled out in pages 114-116 
 
Article 77:   To see what sum the Town will vote to enable the Town to hire expertise to assist the Town in 

discussions concerning a Tax Increment Financing district (TIF) with a Credit Enhancement 
Agreement associated with the West Baldwin Solar Station project. 

The Select Board Recommends $30,000.00 
 
Article 78: To see what sum the Town will vote to raise and appropriate for the Through These Doors, an 

organization providing support to victims and survivors of domestic violence.   See page 111. 
The Select Board Recommends $300.00 

 
Article 79: To see what sum the Town will vote to raise and appropriate for Maine Public Radio, Television, 

and Online programing. See page 112. 
The Select Board Recommends $100.00 

 
Article 80: To be voted on by Secret Ballot.    
To see if the Town will vote to increase the property tax levy limit established for Baldwin by State Law, in the 
event that the municipal budget approved under the preceding articles will result in a tax commitment that is 
greater than this property tax levy limit. 
 
Article 81: Motion to Adjourn      
                       Town of Baldwin Selectmen – James Dolloff, Dwight Warren, and Robert Flint 
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TOWN ROADS 
 
 
Raised and Appropriated Art. 45    75,000.00 
 
Labor 
Brian Anderson     23,446.50 
Paul Haskell     20,049.75 
George Davis          476.00 
Town Share of FICA and Medicare       3,266.12 
Total     47,238.37 
Maintenance & Supplies 
Cold Mix & Hot Top       1,046.64 
Concrete          244.00 
Signs       1,076.18 
Mileage          122.38 
Maintenance and Repairs      24,669.00 
Total:    $27,158.20 
Balance Carried to 2022 Reserve Account    $     603.43 
 

 
SNOW REMOVAL 

 
 
Raised and Appropriated Art. 46  175,000.00 
 
Labor 
Brian Anderson    30,805.50 
Paul Haskell    26,972.00 
George Davis      4,276.00 
Todd Foster      3,168.00   
Town Share of FICA and Medicare      4,891.71 
Total:    70,113.21 
Maintenance & Supplies 
Salt    26,760.33 
Street Signs       246.79    
Screen Rental      2,434.00 
Mileage         516.78 
Boot Reimbursements        364.45 
Other Maintenance, Parts & Supplies    14,377.90 
December Bills paid in January 2022      6,089.59 
Total:    50,789.84 
Balance Carried to 2022 Reserve Account                                                     54,096.95 
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BLOCK GRANT 
 
Beginning Balance 01/01/2021     5,384.97 
Raised and Appropriated Art. 50  100,000.00 
Received from State    44,564.00 
Balance Carried to Local Road Assistance  149,948.97 

 
 
 
 

FUEL ACCOUNT 
 

Raised and Appropriated Art. 42  20,000.00 
Paid Out    8,156.22 
Balance Carried to Fund Balance  11,843.78       

 
 
 
 
 

TOWN GARAGE EXPENSES 
 

Raised and Appropriated Art. 51                                                             10,000.00 
Oil  1,751.48 
Electricity     845.70 
Alarm System     952.69 
Maintenance & Supplies        256.10 
Total  3,805.97    
Balance Carried to Fund Balance  6,194.03 

 
 
 

GRAVEL 
 

Raised and Appropriated Art. 47 15,000.00 
Paid P.Y. Estes & Son  14,922.00 
Balance Carried to Fund Balance        78.00 
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CONTINGENT FUND 

 
Raised and appropriated Art. 4 105,000.00    
 
Insurances    
-Workman’s Comp  11,155.00 
-Auto  19,499.50 
-Buildings & Equip      8,84.00 
-Misc./Bonds    7,034.00 
Total Insurance  46,072.50 
 
Printing 
-Adds in local papers    3,170.50 
-Town Report    4,804.47 
Total Printing    7,974.97 
 
Office  
-Postage       278.00 
-Mailing Fees    1,316.40 
-Recording Fees    3,024.00 
-Service Contracts    8,787.11 
-Office Equip/Printer    1,563.85 
-Office Supplies    4,880.68 
Total Office Supplies  19.850.04 
 
Other 
-Flags/Grave Markers    1,366.88 
-Auditing with RHR Smith    8,250.00 
-Membership Dues/Workshops    2,820.00 
-Legal Fees    2,520.00 
-Mileage Reimbursements       730.33 
-Contract with Cumb Cnty Assessing    8,330.00 
-December Bills paid in January 2022    1,832.63 
Total:  25,819.84 
 
Total Overall Expenses  99,717.35 
Balance Carried to Fund Balance    5,282.65 
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COMMUNITY CENTER OPERATION AND MAINTENANCE 
 
Raised and Appropriated Art. 5   45,000.00 
 
Labor: 
-Randy Nelson     4,624.00 
-Town Share of FICA and Medicare        353.76 
Total     4,977.76 
 
Utilities 
-Gas/Propane       156.77 
-Electricity    4,210.67 
-Heat Oil  12,385.30 
-Phone    4,556.13 
-Internet       815.72 
Total Utilities  22,124.59 
 
Maint/Repairs 
-Heating Repairs and Maintenance     1,152.20 
-Porta Potty Rental for Ball Field        340.00 
-Alarm Contract/Monitoring     1,088.48 
-Hired Help Cleaning Office/Pilot Light        219.00 
-New Phone System        550.00 
-Other Parts and Supplies     1,776.46 
Total     5,116.14 
 
Total Overall Expenses   32,218.49 
Balance Carried forward to Fund Balance   12,781.51 
 
 
 

 
EMERGENCY MANAGEMENT FUND 

 
Raised and Appropriated Art. 41       1,500.00 
Paid Out to Owen Sprague as EMA Director       1,076.51 
Balance Carried to Fund Balance          423.49 
   

 
 

                                                   EMPLOYEE HEALTH INSURANCE 
 
Raised and Appropriated Art. 9  40,892.56 
Paid to ME. Municipal Employees Health Trust  41,029.42 
Overdraft     -136.86 
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SELECTMEN’S COMPENSATION 

 
 
Raised and Appropriated Art. 8   82,000.00 
 
PAID OUT: 
Selectmen’s Office 
-Robert Flint-Selectman     5,980.00 
-James Dolloff -Chairman Selectman     9,971.00 
-Dwight Warren-Selectman     7,774.00 
-Danielle Taylor-Selectmen’s Assistant   35,358.60 
Total Office   59,083.60 
 
Other Officials 
-CEO, Wesley Sunderland    7,480.00 
-ACO, Town of Standish-Brandon Ruel    3,328.00 
-ACO December Bill paid in January 2022    3,328.00 
Total Other  14,136.00 
 
Total All Payroll  73,219.60 
Towns Share of FICA and Medicare    4,857.00 
Total with Insurance  78,076.60 
Balance Carried to Fund Balance    3,923.40 
 
 
 
 
 

TOWN OFFICE COMPENSATION 
 

 
Raised and Appropriated Art. 7      80,000.00 
 
PAID OUT: 
Clerks Office 
-Deborah Wakefield-Clerk/Tax Col/Treas/Reg of Voters                40,327.00 
-Robyn Anderson-Assistant Clerk                                 33,274.87     
-Constance Warren-Ballot Clerk                                                                          273.38 
-Kimberly Irish-Ballot Clerk              185.29 
-Susan Graffam-Ballot Clerk                66.83 
Towns Share of FICA/Medicare                       5,171.05  
Total with Insurance                      79,298.92  
Balance Carried to Fund Balance                              701.58    
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FIRE COMPANIES 
 
Raised and Appropriated  Art. 32  60,000.00 
 
East Baldwin Fire Co.  20,000.00 
Grant Reimbursement from the State of Maine                                              1,264.23 
Total                                                                                                              21,264.23  
 
   Electricity       993.05 
   Phone       239.88  
   Internet       631.76 
   Heat-Propane    1,643.97 
   Plowing Station/Hydrant       395.00 
   Dues/Fees       343.44 
   Heating System    2,548.48 
   Hose/Pump/Flow Testing    2,141.41 
   Signs/Reflectors    1,085.82 
   Fire Dept Office Computer                                                                             236.00 
   Towing Services       250.00                                                                    
Truck Maintenance, Supplies and Services    3,798.61 
December Bills paid in January 2022         67.98 
Total   13,111.17 
Balance Carried to 2022 Reserve Account    6,888.83 
 
 
 
 
  
North Baldwin Fire Co.  20,000.00 
Grant Reimbursement from the State of Maine                                              1,264.22 
Total                                                                                                              21,264.22 
 
   Electricity       332.31 
   Heat    1,029.17 
   Plowing Station       360.00 
   Dues/Fees       100.50 
   Door Repair                                                                                                     434.99 
   Hose/Pump/Flow Testing    2,141.40 
   Fire Dept Office Computer       236.00 
   Signs/Reflectors    1,085.82  
Truck Maintenance, Supplies and Services    3,164.79 
Total    8,884.98 
Balance Carried to 2022 Reserve Account.  12,379.24 
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West Baldwin Fire Co.  20,000.00 
Grant Reimbursement from the State of Maine                                              1,264.23 
Total                                                                                                              21,264.23 
     
   Electricity       734.05 
   Heat       867.99 
   Plowing Station       320.00 
   Fire Dept Office Computer       236.00 
   Fire Chaplain Train/Renewal       300.00 
   Signs/Reflectors    1,085.83 
   Hose/Pump/Flow Testing                                                                             2,141.39 
   Adds in Shopping Guide                                                                                 269.00 
   Truck Maintenance, Supplies and Services    2,487.00 
   December Bills paid in January 2022                                                               42.84 
Total    8,484.10 
Balance Carried to 2022 Reserve Account.  12,780.13 
 
 

 
 

FIRE TRUCK PAYMENT 
 

Raised and Appropriated Art. 33    56,329.13                                            
Fire Truck Payment   56,466.51 
Overdraft                                                                                                            -137.38 
 
 
 
 
 

TOWN FIRE TRUCK MAINTENANCE 
 

Raised and Appropriated Art. 34  10,000.00 
Maintenance and Repairs  10,000.00 

 
 
 

RADIO PURCHASES AND REPAIRS 
 
Raised and Appropriated Art. 39     6,000.00 
Paid Out    1,270.34 
Balance Carried to Fund Balance    4,729.66 
 
 

RADIO RESERVE 
 

Raised and Appropriated Art. 40    1,000.00 
Balance Carried to Radio Reserve Account    1,000.00 
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FIRE FIGHTING TRAINING 

 
Raised and Appropriated Art. 37  22,000.00 
Payroll    9,581.07 
FICA/MED       732.95 
Training Classes and Materials    1,280.00 
Total Spent  11,594.02 
Balance Carried to Fund Balance  10,405.98 

 
 
 

TOWN FIRE CHIEF’S /ASSIST CHIEF’S PAY 
 
Raised and Appropriated Art 35  10,765.00 
Paid to Fire Chief-Jason Brown                                                                         615.00 
Paid to Fire Chief-Kyle Estes    2,152.50 
Paid to Fire Chief-Bruce Crawford    5,227.50 
Paid to Assist Fire Chief Owen Sprague                                                         2,000.00 
Towns Share of FICA & Medicare       764.79 
Total Pay  10,759.76 
Balance Carried to Fund Balance          5.21 
 
 

 
FIRE DEPT. CAPTAINS PAY (3) 

 
Raised and Appropriated Art. 36    1,615.00 
Paid 3 Assistant Fire Chiefs       500.00 
Towns Share of FICA & Medicare         38.25 
Balance Carried to Fund Balance    1,076.75          
 
 
 

SOLID WASTE 
 
 
Raised and Appropriated Art. 22   90,000.00 
Paid to Solid Waste Board   89,713.64 
Balance Carried to Fund Balance                                                                       286.36 
        
 

TRI TOWN EQUIPMENT 
 

Raised and Appropriated Art. 23    15,000.00 
Balance Carried to Reserve Account    15,000.00 
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STREET LIGHTS 
 
 
Raised and Appropriated Art. 43   10,000.00 
Paid Central Maine Power     6,164.77 
Balance Carried to Fund Balance     3,835.23 
 
 
 
 

PLANNING BOARD 
 
 
Raised and Appropriated Art. 68    2,000.00 
Paid out       622.45 
Balance Carried to Fund Balance    1,377.55 
 
 

 
RESTORATION OF OLD CEMETERIES  

& CARE OF EXISTING ONES 
 
 
Raised and Appropriated Art. 24    9,0000.00    
 
PAID OUT: 
Michael Benson      3,609.00 
Allan Dolloff      1,072.00 
George Horler                                                                                                   1,072.00 
Supplies & Equipment         266.95 
December Bills paid in January 2022                                                                    36.99 
Towns Share of FICA & Medicare         440.07 
Total:      6,497.01 
Balance Carried to Fund Balance      2,502.99 
  

 
GENERAL ASSISTANCE 

 
 
Raised and Appropriated Art. 63   18,000.00 
 
PAID OUT: 
Case #2        292.35 
Case #10          87.44 
Case #15        340.00 
Case #22        167.70 
Case #50                                                                                                           1,254.00       
Cost of Administrating General Assistance     7,872.00 
Total:   10,013.49 
Balance Carried to Fund Balance     7,986.51 
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HARVEST HILLS ANIMAL SHELTER 
 
Raised and Appropriated Art. 66                                      1,525.00 
Paid out to Harvest Hills Animal Shelter  1,525.00 

 
 
 
 

STANDISH RESCUE UNIT 
 

Raised and Appropriated Art. 31                                   49,077.44 
Paid to Standish Rescue  21,680.94 
December Bills paid in January 2022                                                 24,538.50 
Balance Carried to Fund Balance   2,858.30 

 
 
 
 

SAND POND BEACH PATROL 
 

Raised and Appropriated Art. 25  6,515.00 
Chad Nason  2,821.00 
Portable Potty Rental     297.50 
Trash Removal     346.50 
Beach Stickers     995.00 
Town Share FICA & Medicare     215.81 
Total Expense                                                                                                4,675.81 
Balance Carried to Sand Pond Reserve Account  1,839.19 

 
 
 

BROWN MEMORIAL LIBRARY 
 
 
Raised and Appropriated Art. 55 17,000.00 
Paid to B.M.L 17,000.00 

 
 
 

BALDWIN HISTORICAL SOCIETY 
 
Raised and Appropriated Art. 56   7,500.00 
Paid to BHS   7,500.00 
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RIVER ROAD PROJECT 
 
 
Raised and Appropriated Art. 54    5,000.00 
Balance Carried to Reserve Account    5,000.00 

 
 
 

 
CUMBERLAND COUNTY DISPATCH 

 
   
Raised and Appropriated Art. 38   11,544.00 
Paid C.C.D.   11,544.00 

 
 

 
 

 
OPPORTUNITY ALLIANCE 

 
 
Raised and Appropriated Art. 62    3,500.00 
Paid out to Opportunity Alliance.    3,500.00 

 
 

 
SOUTHERN MAINE AREA AGENCY ON AGING 

 
Raised and Appropriated Art. 60    3,750.00 
Paid out to S.M.A.A.O.A.    3,750.00 
 
 
 

NORTHERN LIGHT HOME HEALTH HOSPICE 
 
Raised and Appropriated Art. 65      500.00 
Paid to VNA-Home Health Hospice      500.00 
 

 
 

HOME HEALTH VISITING NURSE 
 

Raised and Appropriated Art. 61       900.00 
Paid to HHVN       900.00 
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LIFEFLIGHT 
 

 
Raised and Appropriated Art. 44         800.00 
Paid to Lifeflight        800.00 

 
 
 

SACO RIVER CORRIDOR 
 
Raised and Appropriated Art. 57         300.00 
Paid Saco River Corridor         300.00 
 
 
 

SACOPEE VALLEY RECREATION COUNCIL 
 
 
Raised and Appropriated Art. 29       3,000.00 
Paid out to S.V.R.C.       3,000.00 
 
 

 
SOUTHERN MAINE REGIONAL PLANNING 

 
Raised and Appropriated Art. 67          587.00 
Paid To Southern Maine Regional Planning          587.00 
 
 
 
 

 
 

SMOOTH FEATHER YOUTH GROUP 
 
  
Raised and Appropriated Art. 58            600.00 
Paid to Smooth Feather Youth Group            600.00 
 

 
 
 

M.S.A.D. #55 
 
 
Amount Assessed     1,680,686.47                                                                                    
Paid to M.S.A.D #55    1,680,686.47 
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COUNTY TAX 
 
Amount Assessed      124,590.00 
Paid Treasurer, Cumberland County      124,590.00 
 
 

STATE REVENUE SHARING 
 
 
Amount Received from State      163,964.51 
Estimate Applied to Tax Base      106,000.00 
Balance Carried to Fund Balance        57,964.51 
 
 
 
 
 

OVERDRAFTS 
 

Raised and Appropriated Art. 20          7,713.27 
Paid towards overdrafts          7,713.27 
 

 
 

BALDWIN ACTIVE KIDS  
 

Incoming Monies Received from Enrollments                                                61,788.00 
Paid Out: 
Payroll                                                                                                                  43,278.64 
Town Share of FICA and Medicare                                                                       3,216.20     
Food/Snacks/Holiday Gifts for Children                                                               1,959.97 
Bus Transportation for Field Trips                                                                           581.80 
Cleaning                                                                                                                   150.00 
Other purchases and supplies                                                                                   617.51    
Balance Carried to Fund Balance                                                                        11,983.88                                                                                               
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RESERVE ACCOUNT SUMMARY 
as of December 31, 2021

RESERVE ACCOUNT START BALANCE
2021 APPROP & CARRY 

FORWARDS 2021 EXPENDITURES CURRENT BALANCE

EAST BALDWIN FIRE $9,937.15 $6,888.83 $4,693.34 $12,132.64

NORTH BALDWIN FIRE $11,042.01 $12,379.24 $4,693.34 $18,727.91

WEST BALDWIN FIRE $20,091.59 $12,780.13 $4,693.34 $28,178.38

COMP PLAN RESERVE $5,500.92 $0.00 $0.00 $5,500.92

CONTINGENCY RESERVE $21,007.81 $0.00 $4,266.89 $16,740.92

FIRE EQUIPMENT $38,538.72 $0.00 $2,500.00 $36,038.72

RADIO REPEATER $8,095.40 $1,000.00 $0.00 $9,095.40

REVALUATION RESERVE $6,210.19 $5,000.00 $0.00 $11,210.19

RIVER ROAD $31,300.00 $5,000.00 $0.00 $36,300.00

ROAD MAINTENANCE $99,212.49 $54,700.38 $5,850.00 $148,062.87

SAND POND BEACH RESERVE $1,896.99 $2,819.23 $0.00 $4,716.22

TAX ACQUIRED PROPERTY RESERVE $48,050.00 $0.00 $0.00 $48,050.00

TAX STABILIZATION RESERVE $100,000.00 $0.00 $0.00 $100,000.00

TOWN BUILDINGS $73,671.07 $7,500.00 $0.00 $81,171.07

TOWN EQUIPMENT $67,233.47 $0.00 $0.00 $67,233.47

TOWN VEHICLE $297,000.00 $0.00 $27,119.99 $269,880.01

TRITOWN WASTE $37,671.66 $15,000.00 $0.00 $52,671.66

RESERVE TOTALS $876,459.47 $123,067.81 $53,816.90 $945,710.38
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TREASURER’S REPORT 
 
REC. FROM TAX COL. 
 2020 Real Estate Taxes $  216,736.24 
      2020 Personal Property Taxes         8,921.37 
 2021 Real Estate Taxes                      2,107,072.33 
 2021 Personal Property Taxes       33,529.16 
TOTAL   $2,366,259.10 
 
TAX LIENS 
 2017 $     1,866.34 
 2018      22,483.24 
 2019      49,900.28 
   2020      18,032.04  
Interests and Costs      25,343.18 
TOTAL                              $    117,625.08 
 
EXCISE TAXES 
 Auto  $371,764.37 
 Boat        1,892.40 
TOTAL   $ 373,656.77 
  
REC. FROM STATE GOVERNMENT 
 State Revenue Sharing                                                          $163,964.51 
 DOT Local Road Assistance     44,564.00 
 Vets Reimbursement       1,101.00 
 General Assistance       1,855.34   
 Homestead/Bete   122,072.00 
      ARPA Funding                                                                          85,654.42 
 Tree growth     28,046.35 
 Snowmobile Refund          754.68 
 Online Burn Permits          224.00        
TOTAL     $  448,236.30                                                                                   
   
MISCELLANEOUS TOWN RECEIPTS 
 Insurance Reimbursements   $  1,634.00 
 Dog License Fees          136.00 
 Vital Record Fees       1,766.00 
      Building Permit Fees     45,196.00 
 Plumbing Permit Fees       5,212.50 
 Franchise Fees         6,472.05 
 Sale of Municipal Cemetery Lots       3,300.00 
      Building Improvements from MYR                                           7,500.00 
 Sale of Town Owned Equip.          244.00 
      Sale of Town Owned Property      45,515.40     
      Heating Assistance          200.00 
      Sale of Beach Stickers          980.04  
 Agent Fees for MVD & IF&W     10,418.25  
TOTAL   $   128,574.24 
 
TOTAL RECEIPTS  $3,434,351.49 
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CERTIFICATES & SAVINGS ACCOUNTS 
Bangor Savings 

 
 
 
Certificate No. 77897 $15,425.03 
Interest          92.83 
  $ 15,517.86 
 
Town of Baldwin 
Acct. No#2500005422 $ 6,363.47 
Interest           3.69 
  $   6,367.16 
 
West Baldwin Cemetery 
Acct. No. 4248638313 $    520.04 
Interest           4.87 
  $     524.91 
 
 
 
Fire Equipment Fund  
Account No# 4444772677 $    2,972.08  
Interest              4.36 
Total        $    2,976.44 
 
Combined Funds 
Account No# 4209673748 
Re Valuation Funds  
Equip Purch Funds  
Fire Equip Fund  
Total Funds  $135,169.73 
Interest        1,109.83  
Total   $136,279.56 
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FUND ACCOUNTS 

Bangor Savings Bank 
 
 
 
 
North Baldwin Cemetery 
Acct. No. 4246643795 $ 2,350.44 
Interest       3.34 
Balance   $ 2,353.78 
 
 
Sanborn Farm Cemetery 
Acct. No. 4246643794 $   589.24 
Interest         .84 
Balance   $  590.08 
 
 
 
Baldwin School Fund 
Acct.No. 4248643791 $ 5,546.59 
Interest      61.27 
Balance  $ 5,607.86 
 
 
Decons Fountain Fund 
Acct. No. 4248643792 $ 6,253.97 
Interest      69.08 
Balance  $ 6,323.05 
 
Cemetery Funds 
Combined the following Trust Funds: 
Acct. No. 4248643793 
    Ethel Haines 
    Mettie Stuart 
    George Kennard 
    Dyer Cemetery 
    Bessie Wentworth 
    Sylvannus Cemetery 
Total Cemetery Funds $12,952.40 
Interest     143.08 
Balance  $13,095.48 
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UNPAID 2021 TAXES

As of: 12/31/2021
Original Payment /       Amnt 

Name ---- Year Tax Adjustments       Due
ACETO AGGREGATES, LLC 2021 232.70 0.00 232.70

X AUDET, OSCAR & PHILIP 2021 2,840.50 0.00 2,840.50
BABB JR., ALBERT 2021 598.00 0.00 598.00
BARRIAULT, EDGAR S 2021 358.80 161.15 197.65

X BATCHELDER, NICOLE D 2021 1,517.10 0.00 1,517.10
BELLO , SAMANTHA 2021 1,453.40 0.00 1,453.40
BENNETT, MERRITT 2021 4,722.90 0.00 4,722.90
BERGHOFF, JEFFREY  F 2021 78.00 0.00 78.00
BERNIER, ELLEN 2021 3,051.10 0.00 3,051.10
BERRY JR, STEPHEN O 2021 3,351.40 0.00 3,351.40
BERTHAIUME, KATIE 2021 143.00 0.00 143.00
BLACK, RICHARD E ESTATE OF 2021 1,472.90 0.00 1,472.90
BLAIS, DAVID  J 2021 489.45 0.00 489.45
BLISS, CURTIS & MILDRED 2021 796.90 0.00 796.90
BLISS, LEIGHTON 2021 923.00 622.47 300.53
BLISS, LEIGHTON R. 2021 845.00 0.00 845.00

X BOONE, LARRY J 2021 539.50 535.99 3.51
BROWN, DONALD + ANNETTE 2021 523.90 0.00 523.90
BROWN, DONALD + ANNETTE 2021 1,024.40 0.00 1,024.40
BROWN, DONALD + ANNETTE 2021 33.80 0.00 33.80

X BRYSON, KEVIN J 2021 3,707.60 1,986.41 1,721.19
BUCKLEY , BRADLEY  T 2021 4,256.20 0.00 4,256.20
BURNELL, MITCHELL 2021 997.10 493.35 503.75

X BUTLER, NEAL  A 2021 1,584.70 1,574.93 9.77
CAKISTO, CRAIG 2021 106.60 0.00 106.60
CALLAHAN, LAURIE 2021 18.20 0.00 18.20
CARVER, DEAN 2021 183.30 0.00 183.30

X CHADWICK ROBERT 2021 611.00 0.00 611.00
CHARLES, ADAM 2021 2,549.30 0.00 2,549.30
COLBY, MONICA 2021 133.90 0.00 133.90
COLLINS, FRANK  (HEIRS) 2021 3.90 0.00 3.90
COLLINS, FRANK  (HEIRS) 2021 2.60 0.00 2.60
COLLINS, TIMOTHY 2021 230.10 0.00 230.10
CRAWFORD, CARLENE 2021 1,514.50 92.85 1,421.65

X DALRYMPLE, LORI 2021 144.30 0.00 144.30
DARLING, ALAN T 2021 1,049.10 0.00 1,049.10

X DAVIS, GEORGE 2021 1,167.40 1,100.00 67.40
DAY, DEBBIE 2021 401.70 0.00 401.70
DEGENNARO, VANESSA 2021 159.90 0.00 159.90

X DENSMORE , THEODORE  W 2021 339.30 0.00 339.30
X DENSMORE , THEODORE  W 2021 699.40 0.00 699.40

DOAK, FR ROBERT G 2021 2,087.80 0.00 2,087.80
DOLE, MIKE 2021 126.10 0.00 126.10
DRAPER, CARL 2021 548.60 0.00 548.60
DROLLINGER , DEREK  L 2021 2,206.10 0.00 2,206.10
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X DUFRESNE, PAMELA 2021 1,752.40 0.00 1,752.40
ELDRIDGE, AMANDA 2021 497.90 0.00 497.90
ELDRIDGE, CLIFTON JR 2021 473.20 0.00 473.20
ESTATE OF, URY, MARY 2021 2,462.20 0.00 2,462.20
ESTATE OF, URY, MARY 2021 695.50 0.00 695.50
ESTES, SCOTT 2021 993.20 0.00 993.20
FAIRPOINT COMMUNICATIONS, INC 2021 36.40 0.00 36.40
FIELD, KRISTEN 2021 166.40 0.00 166.40

X FIN LLC 2021 2,990.00 6.33 2,983.67
FITZGERALD, CAROL 2021 126.10 0.00 126.10
FLINT, CHAD S PERSONAL 2021 634.40 0.00 634.40
REPRESENTATIVE
FORTIN, HEATHER 2021 618.80 0.00 618.80

X FOSS, KEVIN D & LAURA 2021 297.70 0.00 297.70
X FOSS, KEVIN D. 2021 526.50 0.00 526.50

FULLER, JAIME LYNNE 2021 2,280.20 0.00 2,280.20
FULLER, ROBERT  W 2021 167.70 0.00 167.70
FULLER, WAYNE 2021 564.20 0.00 564.20
FULLER, WAYNE A 2021 393.90 0.00 393.90
GARNEAU, RICHARD 2021 187.20 0.00 187.20
GAUGHAN, JAMES F & DEBRA A 2021 2,115.10 0.00 2,115.10
GOOGINS, ROBERT 2021 111.80 0.00 111.80

X GORELOV, ALEXANDER 2021 2,047.50 1,922.93 124.57
GRADY BRIAN 2021 765.70 0.00 765.70
GRANT, MIKE 2021 172.90 0.00 172.90
GUERRETTE, BRIAN 2021 162.50 0.00 162.50
GUPTILL, JOEL O JR 2021 2,949.70 0.00 2,949.70
GUPTILL, ROYCE C. 2021 289.90 0.00 289.90
HARMON BEVERLY 2021 1,154.40 0.00 1,154.40
HAWKES, LUZ. 2021 2,026.70 29.96 1,996.74
HEBERT, MARANDA 2021 104.00 0.00 104.00

X HERTEL SR, VAN E 2021 211.90 0.00 211.90
HERTEL SR, VAN E 2021 522.60 0.00 522.60
HERTEL SR, VAN E 2021 349.70 0.00 349.70
HERTEL SR, VAN E 2021 345.80 0.00 345.80

X HERTEL SR, VAN E 2021 347.10 0.00 347.10
X HERTEL SR, VAN E 2021 352.30 0.00 352.30

HERTEL SR, VAN E 2021 358.80 0.00 358.80
HERTEL SR, VAN E 2021 348.40 0.00 348.40
HERTEL SR, VAN E 2021 352.30 0.00 352.30
HERTEL SR, VAN E 2021 344.50 0.00 344.50
HERTEL SR, VAN E 2021 357.50 0.00 357.50
HORAK, DAWN 2021 158.60 0.00 158.60
HUTCHINS, LORI A 2021 3,218.80 0.00 3,218.80
HUTCHINS, STEPHEN 2021 383.50 0.00 383.50
JACKSON WILLIAM 2021 647.40 323.70 323.70
JEFF, COLE 2021 193.70 0.00 193.70
JOHNSEN, LINDA 2021 84.50 0.00 84.50

X JOHNSON, JAMES R & HELEN 2021 725.40 0.00 725.40
JOHNSON, RANDY E 2021 448.50 0.00 448.50
JONES, DANIEL 2021 1,025.70 3.35 1,022.35
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JORDAN , CRAIG L 2021 2,228.20 0.00 2,228.20
KEENAN, TIM & DIANE 2021 219.70 0.00 219.70

X KIMBALL, KAREN E 2021 1,419.60 0.00 1,419.60
KISTNER, JACK P 2021 2,533.70 0.00 2,533.70
LALANCETTE, NANCY 2021 2,303.60 1,477.35 826.25
LAUGHLIN, MARTIN J & DONNA L 2021 2,303.60 0.00 2,303.60
LAUZON, JEFFREY S & SHERRI A 2021 1,296.10 500.00 796.10
LEE, GREGORY D 2021 2,103.40 0.00 2,103.40
LEO, ROCCO 2021 1,764.10 0.00 1,764.10
LEONA, JANET 2021 130.00 0.00 130.00
LIBBY, EDWIN 2021 997.10 0.00 997.10
LONDON, MATTHEW C. 2021 2,663.70 0.00 2,663.70

X MACARTHUR, JENNIFER L 2021 3,287.70 0.00 3,287.70
MARTIN, LAURA & BRADFORD 2021 152.10 0.00 152.10

X MASTERA , JEFFERY  A 2021 1,418.30 0.00 1,418.30
X MAYNARD, DEREK 2021 1,327.30 0.00 1,327.30
X MAYNARD, DEREK 2021 331.50 0.00 331.50
X MAYNARD, DEREK & REBECCA 2021 1,232.40 0.00 1,232.40

MCCARTHY, DAVID F 2021 97.50 0.00 97.50
MCCARTHY, DAVID F 2021 522.60 0.00 522.60

X MERRIFIELD, JONATHAN C. 2021 1,297.40 1,284.43 12.97
X MESSER JR., ERNEST 2021 646.10 639.64 6.46

MURCH, ROSEMARY 2021 1,287.00 0.00 1,287.00
MURRAY, STEPHEN M 2021 1,730.30 0.00 1,730.30
NAHIGIAN, GREGORY 2021 2,936.70 2,606.38 330.32
NATURE'S WILDERNESS, LLC 2021 546.00 136.50 409.50
PEABODY, DEBORAH 2021 1,886.30 0.00 1,886.30

X PEARE, SCOTT & KATHY 2021 430.30 144.18 286.12
PEAVEY, FRANK + RANDI 2021 1,983.80 0.00 1,983.80
PHILLIPS, ADAM 2021 2,561.00 0.00 2,561.00
PIERROTTI, J KEITH 2021 934.70 0.00 934.70

X POTVIN, BEN 2021 191.10 0.00 191.10
RANKIN, JOSEPH DARRYL 2021 552.50 0.00 552.50
REDLON, CONNOR BRENT 2021 3,374.80 2,676.70 698.10
RIKER, JASON 2021 140.40 0.00 140.40
RISE SHINE LLC 2021 600.60 0.00 600.60
ROBERTS, RICHARD N 2021 3,738.80 81.55 3,657.25
RUSSELL FRANKLIN JR 2021 643.50 0.00 643.50
SANBORN, CLIFFORD 2021 347.10 0.00 347.10
SANBORN, CLINTON 2021 603.20 0.00 603.20
SANBORN, DENNIS L JR 2021 1,193.40 0.00 1,193.40
SANBORN, DOREEN 2021 1,804.40 0.00 1,804.40
SANBORN, GRACE 2021 2,178.80 0.00 2,178.80

X SAPP CARYN A 2021 1,640.60 0.00 1,640.60
SARAH, BAILEY 2021 146.90 0.00 146.90
SCHNELL, PAUL 2021 442.00 0.00 442.00

X SHIPLETT, JAMES J, ESTATE OF 2021 2,089.10 0.00 2,089.10
SIMOCKO, ROBERT C 2021 812.50 807.22 5.28
SLOCUM, JOSHUA  WALTER 2021 3,073.20 1,699.49 1,373.71
SMITH, AL J. & SHARON E 2021 1,588.60 0.00 1,588.60
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SPRAGUE, RUSSELL E. 2021 1,185.60 0.00 1,185.60
STACEY, JAMES 2021 2,228.20 0.00 2,228.20
STAPLES , GEORGE R 2021 765.70 716.02 49.68
STERLING, ALLEN E & SHIRLEY J 2021 3,402.10 0.00 3,402.10

X STOCKS, JEFFREY + REBECCA 2021 1,553.50 500.00 1,053.50
SWASEY, EVERETT 2021 175.50 0.00 175.50
THERRIAULT, JOSHUA R 2021 1,540.50 0.00 1,540.50
THERRIAULT, JOSHUA R 2021 2,298.40 0.00 2,298.40
THERRIAULT, JOSHUA R. 2021 343.20 0.00 343.20

X THOMPSON-ROWELL, MICHAEL & 2021 1,628.90 0.00 1,628.90
FREELY, ELIAN
THORNE , SAMANTHA 2021 696.80 0.00 696.80

X TIBBETTS, MARK R 2021 1,508.00 1,490.96 17.04
X TRIPP, MARJORIE 2021 1,545.70 389.70 1,156.00

VIOLETTE, ESTATE OF, MICHAEL 2021 4,023.50 0.00 4,023.50
X VON TRAPP FAMILY LLC 2021 468.00 0.21 467.79
X VON TRAPP FAMILY LLC 2021 4,985.50 2.50 4,983.00

WARREN, JULIANNE 2021 3,805.10 0.00 3,805.10
WARREN, JULIANNE 2021 351.00 0.00 351.00
WATSON, CHRISTINE L 2021 1,492.40 0.00 1,492.40

X WEITZELL SR, JAMES R 2021 669.50 0.00 669.50
X WHITEHOUSE, NANCY 2021 148.20 0.00 148.20
X WILLARD, ROGER + ELAINE 2021 1,431.30 0.00 1,431.30

WOLSKE, ROB 2021 143.00 0.00 143.00
WOOD, PATRICIA 2021 1,535.30 0.00 1,535.30
WOOD, PATRICIA 2021 1,097.20 0.00 1,097.20
YATES, DANIEL 2021 172.90 0.00 172.90
YUE, ELLEN 2021 3,396.90 1,000.00 2,396.90

TOTAL $175,684.50

X = PAID IN FULL AFTER BOOKS CLOSED ON 12/31/2021
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UNPAID 2020 TAX LIENS

As of: 12/31/2021
Original Payment /                Amount

Name ----- Year Tax Adjustments                    Due
BELLO , SAMANTHA 2020 1,651.74 0.00 1,651.74
BROWN, DONALD + ANNETTE 2020 1,180.43 487.43 693.00
CALLAHAN, LAURIE 2020 217.82 0.00 217.82
CARVER, DEAN 2020 220.67 0.00 220.67
COLBY, MONICA 2020 200.67 0.00 200.67

X DALRYMPLE, LORI 2020 196.39 0.00 196.39
DARLING, ALAN T 2020 1,207.56 0.00 1,207.56
DOLE, MIKE 2020 193.53 0.00 193.53
DRAPER, CARL 2020 657.70 0.00 657.70
EATON, ROBERT 2020 199.25 153.94 45.31
ESTATE OF, URY, MARY 2020 819.09 0.00 819.09
FARRIN, DEANNA 2020 197.82 0.00 197.82
FITZGERALD, CAROL 2020 170.68 0.00 170.68

X FORTIN, HEATHER 2020 734.83 0.00 734.83
GOOGINS, ROBERT 2020 177.82 0.00 177.82
GUPTILL, JOEL O JR 2020 3,295.61 0.00 3,295.61
JOHNSON, RANDY E 2020 547.73 0.00 547.73
JORDAN , CRAIG L 2020 2,502.95 0.00 2,502.95
LEE, GREGORY D 2020 2,365.85 0.00 2,365.85
LEO, ROCCO 2020 1,815.99 0.00 1,815.99
LEONA, JANET 2020 197.82 0.00 197.82
LIBBY, EDWIN 2020 1,150.43 0.00 1,150.43
RIKER, JASON 2020 192.11 0.00 192.11
RUSSELL FRANKLIN JR 2020 629.67 497.94 131.73
SANBORN, CLINTON 2020 1,074.74 0.00 1,074.74
SANBORN, DENNIS L JR 2020 1,366.10 0.00 1,366.10
SANBORN, DOREEN 2020 2,037.36 0.00 2,037.36
SANBORN, GRACE 2020 2,448.68 0.00 2,448.68
SMITH, AL J. & SHARON E 2020 1,800.27 0.00 1,800.27
STACEY, JAMES 2020 2,502.95 0.00 2,502.95
STERLING, ALLEN E & SHIRLEY J 2020 3,792.54 0.00 3,792.54
SWASEY, EVERETT 2020 229.24 153.85 75.39
THERRIAULT, JOSHUA R 2020 1,747.43 0.00 1,747.43
THERRIAULT, JOSHUA R 2020 2,580.08 0.00 2,580.08
THERRIAULT, JOSHUA R. 2020 432.05 0.00 432.05
URY, RANDY 2020 2,888.57 0.00 2,888.57
WILES TRUST, TRUSTEES OF 2020 1,164.71 0.00 1,164.71
WOOD, PATRICIA 2020 1,741.71 0.00 1,741.71
WOOD, PATRICIA 2020 1,260.41 0.00 1,260.41

TOTAL $46,497.84

X = PAID IN FULL AFTER BOOKS CLOSED 12/31/2021
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RREEMMEEMMBBRRAANNCCEE  

LLAARRRRYY  LLOORRDD                  0011//  0099  //11994455  ––  0011//3300//22002211  
MMyy  ssttoorryy  bbeeggaann  iinn  JJaannuuaarryy  11994455  wwhheenn  II  wwaass  bboorrnn  ttoo  BBaarrbbaarraa  EEssttrreellllee  GGiillppaattrriicckk  aanndd MMeerrrriillll  LLoorrdd,,  ooff  

LLiimmeerriicckk,,  MMaaiinnee..  II  ggrraadduuaatteedd  ffrroomm  LLiimmeerriicckk  HHiigghh  SScchhooooll  iinn  tthhee  ttoopp  tteenn  ooff  mmyy  ccllaassss  aanndd  wwaass  aa  ssttaarrtteerr  oonn  tthhee  
bbaasskkeettbbaallll  tteeaamm..  II  sshhoouulldd  pprroobbaabbllyy  aadddd  tthhaatt  tthheerree  wweerree  oonnllyy  ttwweellvvee  ppeeooppllee  iinn  mmyy  ccllaassss..  AAss  yyoouu  kknnooww,,  II  

lloovveedd  bbaasseebbaallll  ttoooo  aanndd  II  wwaass  aabbllee  ttoo  ppllaayy  iinn  ccoolllleeggee  aatt  GGoorrhhaamm  SSttaattee  TTeeaacchheerrss  MMyy  ssttoorryy  bbeeggaann  iinn  JJaannuuaarryy  
11994455  wwhheenn  II  wwaass  bboorrnn  ttoo  BBaarrbbaarraa  EEssttrreellllee  GGiillppaattrriicckk  aanndd  JJaammeess  CCoolllleeggee,,  nnooww  kknnoowwnn  aass  UUnniivveerrssiittyy  ooff  

SSoouutthheerrnn  MMaaiinnee..  TThhee  BBaacchheelloorr  ooff  SScciieennccee  ddeeggrreeee  II  eeaarrnneedd  iinn  11996677  bbeeggaann  aa  rreewwaarrddiinngg  ccaarreeeerr  iinn  eedduuccaattiioonn,,  
ssttaarrttiinngg  iinn  mmyy  hhoommee  ddiissttrriicctt  aass  aa  jjuunniioorr  hhiigghh  sscciieennccee  tteeaacchheerr..  TThhaatt  ccaarreeeerr  wwaass  iinntteerrrruupptteedd  iinn  11996699  wwhheenn  II  
rreecceeiivveedd  aa  ffrriieennddllyy  lleetttteerr  ffrroomm  PPrreessiiddeenntt  NNiixxoonn  iinnvviittiinngg  mmee  ttoo  sseerrvvee  iinn  tthhee  UUnniitteedd  SSttaatteess  AArrmmyy..  II  ssppeenntt  1188  

mmoonntthhss  iinn  tthhee  MMeekkoonngg  DDeellttaa  ccoommiinngg  hhoommee  iinn  11997711  wwiitthh  aa  BBrroonnzzee  SSttaarr  aanndd  ttwwoo  AArrmmyy  CCoommmmeennddaattiioonn  
aawwaarrddss..  II  ddiiddnn’’tt  ttaallkk  aabboouutt  iitt  vveerryy  mmuucchh  bbuutt  II  wwaass  pprroouudd  ooff  mmyy  ttiimmee  iinn  tthhee  sseerrvviiccee  aanndd  tthhaatt  eexxppeerriieennccee  

iinnssttiilllleedd  iinn  mmee  aa  ddeeeepp  aapppprreecciiaattiioonn  ffoorr  ppeeooppllee  wwhhoo  ssaaccrriiffiicceedd  tthhrroouugghhoouutt  hhiissttoorryy  iinn  ppeeaacceettiimmee  oorr  iinn  wwaarr  ttoo  
pprreesseerrvvee  tthhee  ffrreeeeddoommss  tthhaatt  wwee  eennjjooyy  ttoo  tthhiiss  ddaayy..  

II  rreessuummeedd  mmyy  tteeaacchhiinngg  ccaarreeeerr  aass  aann  EEnngglliisshh  tteeaacchheerr,,  aanndd  ffuurrtthheerriinngg  
mmyy  eedduuccaattiioonn,,  iinn  11997733  II  eeaarrnneedd  mmyy  MMaasstteerrss  DDeeggrreeee  iinn  GGuuiiddaannccee  ffrroomm  
tthhee  UUnniivveerrssiittyy  ooff  MMaaiinnee  aanndd  ttooookk  aa  ppoossiittiioonn  aass  aa  gguuiiddaannccee  ccoouunnsseelloorr  
aanndd  ssppeecciiaall  eedduuccaattiioonn  tteeaacchheerr  iinn  oouurr  ddiissttrriicctt..  IInn  11997766  II  bbeeccaammee  tthhee  
aassssiissttaanntt  pprriinncciippaall  aanndd  aatthhlleettiicc  ddiirreeccttoorr  aanndd  iinn  11998811  tthhee  pprriinncciippaall  aatt  
SSaaccooppeeee  VVaalllleeyy  HHiigghh  SScchhooooll  uunnttiill  II  rreettiirreedd  ffrroomm  eedduuccaattiioonn  iinn  11999922..  II  

eennjjooyyeedd  ssuuppppoorrttiinngg  oouurr  ssttuuddeennttss  iinn  aaccaaddeemmiiccss  aanndd  aatthhlleettiiccss  aanndd  ttrriieedd  
ttoo  aatttteenndd  eevveerryy  eevveenntt,,  uussuuaallllyy  wwiitthh  PPaattcchheess,,  mmyy  ffoouurr--lleeggggeedd,,  ccoonnssttaanntt  

ccoommppaanniioonn..  
EExxcceelllleenntt  ccrreeddeennttiiaallss  ttoo  bbee  ssuurree,,  bbuutt  ttoo  mmee  mmyy  ggrreeaatteesstt  

aaccccoommpplliisshhmmeenntt  aanndd  tthhee  mmoosstt  jjooyyffuull  mmoommeenntt  ooff  mmyy  lliiffee  wwaass  mmaarrrryyiinngg  
mmyy  bbeeaauuttiiffuull  wwiiffee,,  MMaarryy  MMeettzz  iinn  11997766..  SShhee  wwaass  mmyy  SSppeecciiaall  AAnnggeell  oonn  

eeaarrtthh  aanndd  wwee  hhaadd  ffaarr  ttoooo  sshhoorrtt  aa  ttiimmee  ttooggeetthheerr..  RReettiirriinngg  iinn  11999922  ffrroomm  
eedduuccaattiioonn  ggaavvee  mmee  ttiimmee  ttoo  ddeevvoottee  ttoo  MMaarryy  aanndd  ggaavvee  mmee  fflleexxiibbiilliittyy  ttoo  
bbeeggiinn  aa  rreeaall  eessttaattee  ccaarreeeerr  wwiitthh  PPiikkee,,  LLoovveejjooyy,,  &&  HHoowwee,,  kknnoowwnn  ttooddaayy  
aass  CCoottee  &&  HHoowwee  RReeaallttyy..  IItt  wwaass  aann  eennjjooyyaabbllee  eexxppeerriieennccee  bbuutt  II  ddeecciiddeedd  

ttoo  rreettiirree  ffoorr  ggoooodd  iinn  11999999  aanndd  ffooccuuss  oonn  ccoommmmuunniittyy  sseerrvviiccee,,  aannootthheerr  ppaassssiioonn  ooff  mmiinnee..  
WWhheetthheerr  iitt  wwaass  mmooddeerraattiinngg  tthhee  mmeeeettiinnggss  ffoorr  tthhee  TToowwnn  ooff  BBaallddwwiinn,,  rraaiissiinngg  mmoonneeyy  ffoorr  tthhee  BBrroowwnn  MMeemmoorriiaall  

LLiibbrraarryy  rreennoovvaattiioonn,,  ppllaannnniinngg  tthhee  AAnnnnuuaall  MMeemmoorriiaall  DDaayy  CCeelleebbrraattiioonn,,  oorr  ddeelliivveerriinngg  ffoooodd  ffoorr  tthhee  MMeeaallss  oonn  
WWhheeeellss  pprrooggrraamm,,  II  wwaass  aabbllee  ttoo  bbee  iinn  ccoonnttaacctt  wwiitthh  ppeeooppllee  ffrroomm  aallll  wwaallkkss  ooff  lliiffee  aanndd  hheeaarr  tthheeiirr  ssttoorriieess,,  

ssoommeetthhiinngg  II  nneevveerr  ttiirreedd  ooff..  II  aapppprreecciiaatteedd  rreecceeiivviinngg  tthhee  SSppiirriitt  ooff  AAmmeerriiccaa  FFoouunnddaattiioonn  AAwwaarrdd  ffoorr  CCoommmmuunniittyy  
SSeerrvviiccee  oonn  AApprriill  55,,  22001199  ffrroomm  tthhee  SSttaattee  ooff  MMaaiinnee  SSeennaattee  aanndd  HHoouussee  ooff  RReepprreesseennttaattiivveess;;  iitt  wwaass  aann  hhoonnoorr  ttoo  

bbee  sseelleecctteedd  ffrroomm  ssoo  mmaannyy  ddeesseerrvviinngg  nnoommiinneeeess..  
II  hhaavvee  aallwwaayyss  eennjjooyyeedd  ffoolllloowwiinngg  tthhee  NNeeww  EEnnggllaanndd  ssppoorrttss  tteeaammss  aanndd  lliikkee  mmaannyy  ooff  yyoouu,,  II  lloovveedd  tthhee  RReedd  SSooxx  
aanndd  aannyyoonnee  wwhhoo  bbeeaatt  tthhee  YYaannkkeeeess..  II  llooookkeedd  ffoorrwwaarrdd  ttoo  MMaarrcchh  wwhheenn  II  ccoouulldd  ggoo  ddoowwnn  ttoo  sspprriinngg  ttrraaiinniinngg,,  

wwaattcchh  mmyy  tteeaamm  uupp  cclloossee  aanndd  ppeerrssoonnaall  aanndd  ccaattcchh  uupp  wwiitthh  tthhee  mmaannyy  ppeeooppllee  II  kknneeww  wwhhoo  hhaadd  rreettiirreedd  ttoo  
FFlloorriiddaa,,  eessccaappiinngg  tthhee  MMaaiinnee  wwiinntteerr..  II’’mm  ggooiinngg  ttoo  mmiissss  ssuummmmeerrss  iinn  MMaaiinnee  oouutt  oonn  SSeebbaaggoo  LLaakkee  aanndd  tthhee  

cchhaannccee  ttoo  ttaakkee  vviissiittoorrss  ffrroomm  aawwaayy  ttoo  mmyy  ffaavvoorriittee  ssppoottss  iinn  oouurr  ggrreeaatt  ssttaattee.. 
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RREEMMEEMMBBRRAANNCCEE 

NNOORRMMAANN  MMCCKKEENNNNEEYY                      0044//1133//2288  ––  0022//2277//22002211  
 

Norman was born on April 13, 1928, at the family dairy farm on Murch Road in North Baldwin. He was the 
eldest and only son born to Dennis and Ada McKenney. At the age of 9, Norman became a leader very 
quickly when his father took sick. Alongside his grandfather, Joe Murch, he milked cows and delivered 
milk throughout Baldwin and Sebago. He was summoned by his grandfather, Joe, to learn how to drive 

the Dodge pickup milk delivery truck at this age with very specific instructions to “stay between the 
stonewalls”. Later his driving skills would become very intricate in the family dairy route as one of their 

delivery customers was Barnes’ Store, known as Jordan’s Store, today, located in East Sebago. Upon 
delivery of milk, Norman was told by his grandfather Joe to “stay in the truck and get in the driver's seat”. 

After the milk delivery was made, the store owner Lowell Barnes Sr. and Joe would be out back of the 
store “discussing politics and having high tea”. Grandpa Joe would slowly make his way to the passenger 

seat and was driven home by Norman. 
In 1947 Norman graduated from Potter Academy where he met his future 
wife Pearl Ann Brown of Hogfat Hill Road, Sebago. Following the Fires of 
1947, in 1948 Norman became a charter member of the North Baldwin 

Volunteer Fire Company. He served as fire chief, secretary, and treasurer 
and was the last charter member alive as of his date of passing. Norman was 
a strong advocate of town fire protection. Norman also served as Town Fire 

Warden for many years. 
In 1957, the milk route was sold, and the family entered into the poultry 

business working as subcontractors for Cohen Brothers. Norman raised over 
10,000 broilers as well as drove the delivery truck to Revere, Massachusetts 

where the chickens were delivered and blessed by a Jewish Rabbi prior to 
harvesting. Norman recalled a time when they were unable to get back to 

Maine due to a blizzard. Norman called home to Pearl and told her that they 
wouldn’t be coming home that night due to the conditions. Norman and his laborer reluctantly slept in 

the butcher house for the night. 
In 1963 he began driving the North Baldwin bus route with his own bus for Potter Academy. He 

eventually began working for the local School Union, now known as Sacopee Valley. Norman was a 
custodian at Baldwin Consolidated School from 1960-2007. He was a foundation to the school and 

impacted many children and teachers through the years. He continued to attend the annual get together 
with his “Baldwin School Girls”. The teachers at Baldwin were a one-of-a-kind bunch and he loved every 

one of them to no end. He will miss his summer outings at Mary Cobb’s home. 
In 1973 Norman began his career in local town politics becoming a selectman for the Town of Baldwin 

and for the next 39 consecutive years he successfully ran for reelection every 3 years. Informally known 
as the “Mayor of Baldwin”, Norman served as Chairman of the Board of Selectmen. He was also involved 
in the beginnings of the Tri-Town Transfer Station in Hiram also known to people as the “dump”. Norman 

was a strong believer of local government and grassroots involvement dedicating more than half of his 
life to public service. Town meetings were very important to Norman and at the age of 92 still attended 

them, mostly stealing the show in the beginning of the articles and his grand departure. 
Norman and his wife Pearl managed and maintained Camp Winaco for Boys in Convene/Sebago, Maine 

for over 25 years. Norman was head caretaker/manager which basically meant he did just about 
everything with lots of help from his family. Pearl ran the kitchen, but truth be told Pearl ran the show. In 
1993 Norman, along with his son Steven and grandson Ben, founded Grandpa Joe’s Sugar House. Norman 

became a valued member of the business serving in positions as Official Greeter, Foreman, Sap Hauler, 
and Chairman of the Board. In 2021 Norman received the Lifetime Achievement Award from the Maine 

Maple Producers Association. 
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REMEMBRANCE 
Ronald F. Parker 

12/15/1946 – 09/04/2021 
 

Ron was the oldest of the late Frank & Margorie Parker. He attended Cornish Elementary and was a  
1965 graduate of Gorham High School. 
He enjoyed growing up in Cornish with his many friends. It was where he first discovered his love of 
baseball and made many lifelong friends while playing. His greatest memory, as a kid, was going to Vermont 
with his baseball team for the regional finals. Ron worked at Archie Evan’s garage, where he learned many 
skills. It was while working here that Ron met his wife, Veronica, who worked at Dall’s Diner in Cornish. They 
were married on September 17, 1965, and they were about to celebrate 56 years together. They raised their 
family in West Baldwin. 
Ron worked at Coca Cola Bottling Co. of So. Portland, ME, where he retired as Sales Manager after 42 years of 
service. For many years Ron plowed snow and mowed cemeteries for the Town of Baldwin. Ron was always noted 
for his witty responses, being a dedicated leader, and building many deep 
relationships with his coworkers. He was a strong family man, and no sacrifice was too high when it came to 
his family. Ron loved hunting and fishing, and spent many days teaching his children and grandchildren the 
love of both. He loved to teach anything from changing oil, carpentry skills to life’s lessons. He was a 
practicing member of the Masons, and twice a past Master of Greenleaf Lodge #117. Ron loved gardening. His 
garden was a great source of pride, and he kept his entire family supplied with his meticulously grown and 
well-documented produce. 
His greatest love was baseball. He spent many hours playing pickup leagues in his younger days, coaching 
for the Baldwin Youth League, and in later years transitioned to umpiring. He quickly earned a reputation as 
one of the best around and had many requests to umpire tournament games (from Twilight to Little 
League). He loved going to the Red Sox with his children and grandchildren. He was incredibly proud of his 
family’s brick, near Gate B at Fenway Park, which lists his father’s and uncles’ names. 
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REMEMBRANCE 
Lawrence Seidl 

06/02/1948 – 04/29/2021 
 

 

 

 

 
Larry was born June 2, 1948 in Ayer, MA to Lawrence E. Seidl, Sr. and Agnes (Madden) Seidl. He 
grew up in Massachusetts where he met and married Elaine (Kronick), his wife of 50 years. A 
devoted husband, father, and grandfather, he and Elaine moved to Maine in the early 1970’s 
with their three small children. They began their own trucking company, eventually growing to 
a fleet of trucks hauling freight nationwide. 

An outspoken advocate for small business and local development, Larry was a founding 
member of the Baldwin Business Association, as well as an active supporter of the Pequawket 
Trail Scenic Bypass. He strongly believed in the value of bringing commerce, industry, and 
additional employment opportunities to the region. 

Having driven more than 5 million miles in his lifetime, Larry loved traveling the open road and 
seeing all that this great country has to offer. He knew the roads like the back of his hand and 
family often referred to him as a human GPS. You could call him any time, day or night, and he 
was likely able to pinpoint your location just by your description of a few trees and buildings. “I 
know exactly where you are” was a common response. A phone call from him asking “Hey, 
what are you doing?” was often the start of an interesting adventure. 

Throughout his travels, Larry never met a stranger and made many friends across the country 
from all walks of life. Friends and family often remarked that you couldn’t travel anywhere with 
him without running into someone that he knew. He was generous beyond measure with a way 
of knowing what help someone needed without them having to ask and never expecting 
anything in return. He was a mentor to many and a friend to all; he will be remembered for his 
sense of humor and love of storytelling. 

In recent years, Larry enjoyed spending time with his family and friends at his beach house on 
Venice Island, FL. Larry enjoyed collecting and restoring his classic 1964 Galaxies, quickly 
becoming an expert in the realm of Galaxie restoration.  
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Sacopee Valley Recreation Council           Annual Report for Baldwin  December  2021 

      
 
  Sacopee Valley Recreation Council has provided a wide variety of programs for members of the communities in this 
area since 1989. SVRC is a registered non-profit organization The council conducts business through a board of directors 
who are volunteers and two part time paid coordinators. Currently our paid coordinators are Kathy Hewey and Jocelyn 
Neilsen. Their coordination of duties, communication skills, and great work ethic certainly  contribute to making this 
small program work in big ways. 
      Normally we plan and oversee engaging and diverse activities—including  traditional sports programs for youth in 
grades K-6, imaginative summer camps and a low-cost  learn to swim program , not to mention a number of free 
offerings  such as open gym. X-c skiing and ice skating, women’s volleyball, Friday night cribbage, and Easter egg hunts. 
In March 2020 everything changed due to COVID and many things still remain in limbo even now.  
    This past spring we were able to  have sign-ups for baseball and softball after  not having a season in 2020. With 
COVID  restrictions it was decided that players would need to have their own bats and helmets. Therefore it was voted 
to waive the usual registration fee  for everyone this year. The program went well . Karate continued as before. 
     Summer camps resumed  in  2021  with great attendance and interest. We were still not allowed to use school  indoor 
facilities but we were able to use Ossipee Valley Fairgrounds for  two camps, we had basketball camps outdoors on the 
tennis courts at the high school, and  soccer camp was at the Cornish fields. The Field Hockey camp was at the elem. 
school fields and Pickleball was held at the tennis courts. By late fall we had worked with the school district to have 
pickleball lines painted on one tennis court and  that came at a cost of $800.  
   In the fall soccer and field hockey were both successful. We were still using Cornish fields which worked out 
wonderfully well.  In November we were given permission to  conduct a basketball program in the elementary and 
middle school gyms as long as we  followed  the current guidelines of masking and  setting limits on spectators in the 
gyms. A record number of youth signed up and  at present all games are scheduled to be played at Fryeburg Rec center. 
Rick Buzzell of Fryeburg is coordinating all game schedules, securing referees, and  setting league rules. This makes it 
easy for us but it comes with a cost.  
     We continue to have expenses such as advertizing, insurance, and equipment as well as coordinators pay. We hope to 
be able to add more activities as time goes on if we can do them safely and have a place to do them. We have had no 
fundraising opportunities and we are doing what we can to keep the fees as low as possible . And lastly  it is our mission 
to provide our programs to any and all children regardless of a family’s ability to pay. 
   None of this would be possible without the help and support of the citizens of the five towns. We would like to thank 
everyone for this support and we want everyone to know that we welcome more folks to join us in supporting 
recreation in the area. If you have a desire to help in any way, please let us know. 
Sincerely, 

 SVRC Board of Directors                 

Participant numbers for  Baldwin 

Spring (Baseball, softball)—26                                                                              Summer Camps—14 
Fall (soccer, field hockey, karate)---38                                                                Winter (basketball, karate)---29 

The article for the warrant----  

To see if the town will vote to raise and appropriate the sum of $4000. for the Sacopee Valley Recreation Council  
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FISCAL YEAR 2022-2023 REQUEST FOR FUNDING TO: Town of Baldwin 

FROM: Southern Maine Agency on Aging  

Date: November 24, 2021 

2022 REQUEST AMOUNT: $3,750 

The Southern Maine Agency on Aging – What do we do?  

The Southern Maine Agency on Agency’s mission is to improve the quality of life for older 
adults, adults with disabilities and the people who care for them.  

Since its founding in 1973, the Southern Maine Agency on Aging (SMAA) has provided residents 
of York and Cumberland counties of Maine with resources and assistance to address the issues 
and concerns of aging. The programs and services at SMAA are designed to foster 
independence, reduce burden on families and caregivers and promote an active and healthy 
lifestyle for individuals as they age.  

SMAA relies on the dedication of more than 600 active volunteers to provide its many 
services.   

How do we serve Baldwin Residents?   

Last year, 30 Baldwin residents received the following support and assistance from SMAA 
estimated at a value of $11,140:  

-  13 Baldwin residents received assistance through the SMAA’s Information and Resources 
program - staffed by Resources Specialists and Social Workers who work with seniors and their 
families by phone or in-person to provide information and support, and to increase access to 
available benefits; 

- 2 residents received Medicare and other insurance counseling. In addition to helping choose 
the best coverage for each individual, Agency volunteers assisted in saving participants 
hundreds and often thousands of dollars on yearly insurance and prescription costs;  

- 2 Baldwin residents received guidance, participated in classes and/or support groups to help 
better understand and manage their caregiving role through the Family Caregiver Support 
Programs;   

- and 9 Baldwin residents, who are temporarily or permanently homebound and who cannot 
shop for or prepare meals on their own, received 1,298 home-delivered meals, safety checks, 
and vital socialization through the Meals on Wheels and Simply Delivered for ME programs. 

Why is this work important?  

Just like our local hospitals and other institutions who are scaling up their capacity to serve the 
increased medical and other needs in our communities, SMAA must remain poised and 
positioned to help vulnerable older adults stay safe and healthy at home. The COVID-19 crisis 
has led to dramatic increases in: food insecurity; requests for home-delivered meals and other 
nutrition resources; inquiries about housing and rent assistance; need for family caregiver 
supports; and sadly, notable mental health challenges due to extreme social isolation, anxiety 
and stress.   

SMAA staff have adapted quickly and effectively during the pandemic to ensure our critical 
services stay intact, and that those most impacted by the virus are receiving our help.  The need 
for these critical services will rise in the year ahead. SMAA is currently serving nearly twice as 
many Meals on Wheels clients than before the pandemic, and increases in home-based services 
like this will grow as we continue the fight against COVID-19.  

Your generous support will help older adults like Helen:  

Michelle, a SMAA Resource Specialist, received a call from Helen, 75, who was struggling 
to survive with no family or support system, no income, not even Social Security. She had 
been living on small inheritance, but with that depleted, was trying to endure with little 
general assistance she was receiving through her town. Michelle was able to help Helen 
apply for the Social Security benefits for which she was eligible, and assisted her in 
applying for Medicare, MaineCare, and food nutritional needs, and helped her access 
rent rebates for previous years and a free cellphone through Safelink. Staff also 
connected Helen to transportation programs in her region so she could attend doctors’ 
appointments, and once again feel like she was a part of her community. In less than 
two months while working with SMAA, Helen was able to access services that have 
greatly improved her quality of life and her ability to maintain her independence.  

Helen’s story is, unfortunately, not unique. SMAA Resource Specialists assist in thousands of 
cases just like this, including Baldwin residents, each year. As the needs of older adults become 
more complex, SMAA relies on the generosity of friends like the Town of Baldwin to preserve 
and provide critical services for older and disabled Mainers who so desperately need our help.  

Request for support:     

- 2 Baldwin residents received guidance, participated in classes and/or support groups to help 
better understand and manage their caregiving role through the Family Caregiver Support 
Programs;   

- and 9 Baldwin residents, who are temporarily or permanently homebound and who cannot 
shop for or prepare meals on their own, received 1,298 home-delivered meals, safety checks, 
and vital socialization through the Meals on Wheels and Simply Delivered for ME programs. 

Why is this work important?  

Just like our local hospitals and other institutions who are scaling up their capacity to serve the 
increased medical and other needs in our communities, SMAA must remain poised and 
positioned to help vulnerable older adults stay safe and healthy at home. The COVID-19 crisis 
has led to dramatic increases in: food insecurity; requests for home-delivered meals and other 
nutrition resources; inquiries about housing and rent assistance; need for family caregiver 
supports; and sadly, notable mental health challenges due to extreme social isolation, anxiety 
and stress.   

SMAA staff have adapted quickly and effectively during the pandemic to ensure our critical 
services stay intact, and that those most impacted by the virus are receiving our help.  The need 
for these critical services will rise in the year ahead. SMAA is currently serving nearly twice as 
many Meals on Wheels clients than before the pandemic, and increases in home-based services 
like this will grow as we continue the fight against COVID-19.  

Your generous support will help older adults like Helen:  

Michelle, a SMAA Resource Specialist, received a call from Helen, 75, who was struggling 
to survive with no family or support system, no income, not even Social Security. She had 
been living on small inheritance, but with that depleted, was trying to endure with little 
general assistance she was receiving through her town. Michelle was able to help Helen 
apply for the Social Security benefits for which she was eligible, and assisted her in 
applying for Medicare, MaineCare, and food nutritional needs, and helped her access 
rent rebates for previous years and a free cellphone through Safelink. Staff also 
connected Helen to transportation programs in her region so she could attend doctors’ 
appointments, and once again feel like she was a part of her community. In less than 
two months while working with SMAA, Helen was able to access services that have 
greatly improved her quality of life and her ability to maintain her independence.  

Helen’s story is, unfortunately, not unique. SMAA Resource Specialists assist in thousands of 
cases just like this, including Baldwin residents, each year. As the needs of older adults become 
more complex, SMAA relies on the generosity of friends like the Town of Baldwin to preserve 
and provide critical services for older and disabled Mainers who so desperately need our help.  

Request for support:     
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- 2 Baldwin residents received guidance, participated in classes and/or support groups to help 
better understand and manage their caregiving role through the Family Caregiver Support 
Programs;   

- and 9 Baldwin residents, who are temporarily or permanently homebound and who cannot 
shop for or prepare meals on their own, received 1,298 home-delivered meals, safety checks, 
and vital socialization through the Meals on Wheels and Simply Delivered for ME programs. 

Why is this work important?  

Just like our local hospitals and other institutions who are scaling up their capacity to serve the 
increased medical and other needs in our communities, SMAA must remain poised and 
positioned to help vulnerable older adults stay safe and healthy at home. The COVID-19 crisis 
has led to dramatic increases in: food insecurity; requests for home-delivered meals and other 
nutrition resources; inquiries about housing and rent assistance; need for family caregiver 
supports; and sadly, notable mental health challenges due to extreme social isolation, anxiety 
and stress.   

SMAA staff have adapted quickly and effectively during the pandemic to ensure our critical 
services stay intact, and that those most impacted by the virus are receiving our help.  The need 
for these critical services will rise in the year ahead. SMAA is currently serving nearly twice as 
many Meals on Wheels clients than before the pandemic, and increases in home-based services 
like this will grow as we continue the fight against COVID-19.  

Your generous support will help older adults like Helen:  

Michelle, a SMAA Resource Specialist, received a call from Helen, 75, who was struggling 
to survive with no family or support system, no income, not even Social Security. She had 
been living on small inheritance, but with that depleted, was trying to endure with little 
general assistance she was receiving through her town. Michelle was able to help Helen 
apply for the Social Security benefits for which she was eligible, and assisted her in 
applying for Medicare, MaineCare, and food nutritional needs, and helped her access 
rent rebates for previous years and a free cellphone through Safelink. Staff also 
connected Helen to transportation programs in her region so she could attend doctors’ 
appointments, and once again feel like she was a part of her community. In less than 
two months while working with SMAA, Helen was able to access services that have 
greatly improved her quality of life and her ability to maintain her independence.  

Helen’s story is, unfortunately, not unique. SMAA Resource Specialists assist in thousands of 
cases just like this, including Baldwin residents, each year. As the needs of older adults become 
more complex, SMAA relies on the generosity of friends like the Town of Baldwin to preserve 
and provide critical services for older and disabled Mainers who so desperately need our help.  

Request for support:     
SMAA will be relying on the continued support of partners like the Town of Baldwin to help 
respond to and meet these growing needs of our older friends, family, and neighbors. This 
year, we are asking the Town of Baldwin to consider a contribution of $3,750 in unrestricted 
support to help SMAA meet the ever-evolving and increasing needs of older and disabled 
Baldwin residents and their caregivers. 

 

THANK YOU FOR YOUR CONSIDERATION OF THIS REQUEST. PLEASE 
CONTACT   

CAROLYN PRUIKSMA, DEVELOPMENT COORDINATOR AT   

207-396-6590 WITH ANY QUESTIONS.  
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Michelle, a SMAA Resource Specialist, received a call from Helen, 75, who was struggling 
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been living on small inheritance, but with that depleted, was trying to endure with little 
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support to help SMAA meet the ever-evolving and increasing needs of older and disabled 
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15 Industrial Park Road | Saco, Maine 04072 | (800) 660-4867 | www.mainehealthcareathome.org

November 2, 2021

Danielle Taylor, Town Administrative Assistant
Town of Baldwin
534 Pequawket Trail
West Baldwin, Maine  04091

Dear Ms. Taylor:

MaineHealth Care at Home appreciates this consideration for funding in fiscal year ’22-‘23. Last
year, the Town of Baldwin provided $900 to support its residents in need of home health and
community care services. The funds were directly allocated to our Compassionate Care Program,
which supports care for those who lack or insurance or are otherwise unable to pay for services.  We
are grateful for this support and respectfully request that the Town consider a contribution of $3,200
to help offset this year’s charity and uncompensated care of $3,770.

History
On May 1, 2016 HomeHealth Visiting Nurses joined with Kno-Wal-Lin Home Care & Hospice and 
Waldo Home Health & Hospice.  Our founding organizations have more than 100 years of experience 
in serving our local communities with commitment and excellence.  Today, MaineHealth Care at 
Home maintains its commitment to strengthening home health and hospice care for patients throughout 
an expanded service area. MaineHealth Care at Home (MHCAH), is a licensed 501(c)(3) not-for-profit 
organization, and a leading provider of home health and hospice services in an expanded service area 
that includes Cumberland, York, southern Oxford, Lincoln, Waldo, and Knox Counties.  

Program Services
Our home-based healthcare services which include skilled nursing, physical, occupational and speech 
therapies, home health aides, counseling, and palliative care allow patients and families to receive 
necessary and cost-effective health care in the comfort home.  In addition, our presence in the home 
allows clinicians to identify and address needs such as fuel assistance or inadequate food and nutrition 
and potential abuse or neglect.  In the MidCoast region, we offer hospice care for patients seeking 
comfort, relief and dignity at the end stages of life.  These services are delivered in the home, assisted 
living centers, nursing homes, hospice facilities or hospitals.  In addition, we operate the Sussman 
House, an in-patient hospice facility located in Rockport Maine, providing compassionate care and 
symptom management in a tranquil, home-like setting. 

Our Community Health and Wellness clinics offer essential health education, health promotion, 
diabetes education, medical screenings and tests, flu shots, foot and nail care, disease detection, 
monitoring and referral services.  Clinics are open to anyone age 18 or older, with flu shot clinics open 
to all 6 months and older.   Elders are the majority of our clinic clients.  Community based clinics 
allow us to provide health care services in community settings where elderly residents are comfortable 
and have easy access to care and serve as an important referral source to other services. 
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MHCAH is the lead provider of home based pediatric services offering two distinct programs.  Our 
Maternal and Child Health Grant, provides no-charge nursing visits to new mothers, infants and
children with special needs.   We are the lead agency providing these valuable services to new families 
in southern Maine. Our Skilled Pediatric Program provides a full range of home health services to 
medically fragile children, many of whom are facing the challenges of cancer or other serious diseases.

Agency Highlights- COVID-19 
As our communities have faced significant difficulties with the arrival of the coronavirus, the health 
care infrastructure has been challenged with accommodating the health needs of our populations while 
following the public health guidelines and requirements that keep us all safe. As a home health care 
provider and partner of Maine Medical Center and Southern Maine Health Care, among other facilities,
we are proud to be an active provider of care for patients with COVID-19 at a time when isolation and 
in-home care solutions are at a premium.

Since May of 2020, MaineHealth Care at Home has carried a COVID-positive census that surpasses
that of area hospitals. We utilize a proven model of care that combines direct, in-person services with a 
telehealth component to maintain connectivity while limiting possible exposures. Additionally, our 
ability to serve our standard set of patients has been an asset to the brick-and-mortar facilities that have 
prioritized the safe treatment of the coronavirus and suggested some cohorts of patients to limit their
time in a facility. In recent months, we have assisted with the vaccination effort and provided over 100 
COVID-19 vaccinations to homebound patients.

Funding Need
As a not-for-profit home health care organization, we have the privilege and responsibility of serving 
those patients who might otherwise not receive necessary health care.  Our position within the 
MaineHealth family is unique, as we have retained our own Board of Directors and function under our
own budget. As such, we are self-reliant financially, and depend on philanthropic gifts, municipal 
contributions, and other sources to deliver on our promise to care for our diverse set of patients across
our service area. 

Each year, town contributions allow us to provide free and reduced fee health care to residents who
lack insurance or other resources to pay for care. Town funds help us leverage funding from other
municipalities, community foundations and United Way organizations.

As the enclosed statistical summary indicates, we cared for 37 residents last year, for a total of 432
visits and tests. Our commitment to serving Baldwin remains strong.  We continue to seek and receive
referrals from area hospitals, assisted living facilities and physician offices. In delivering this care, we
provided $3,770 of charity/uncompensated government care to residents of Baldwin.

Please feel free to reach out to me with any questions. On behalf of the patients in your town who will
benefit, thank you for your consideration and generous support over the years.

Sincerely,

Roy Garland
Marketing & Development Coordinator 
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Baldwin Community Auxiliary 
 
 
 
Greetings from the Baldwin Community Auxiliary formerly known as the North Baldwin 
Fireman’s Auxiliary.  For those of you who may not know us, the North Baldwin 
Fireman’s Auxiliary was formed in the 1970’s to provide support to the town’s firefighters 
in the event of a fire as well as fundraising for new equipment. Fast forward to the 
present time, the BCA is made up of some of the same core group and their 
descendants along with new members that have joined along the way. The primary goal 
of the BCA is to continue to provide support to the town’s fire department, fundraise and 
distribute funds in a philanthropic way to the Baldwin community and surrounding 
towns. This past year the BCA has donated over $4000 to the community.  We have 
also donated to the East Baldwin Food Pantry, SAD #55 Spirit Tree Program, money to 
fire victims and local community members families that have passed and to local 
residents in need.  We joined forces with the Sebago Community Association and held 
a community fundraising dinner for a family in need. In the past we have done hat and 
mitten drives as well as school supply drives.  In order to achieve our fundraising goals 
we held (2) huge community yard sales on the Brown Memorial Library lawn in June 
and September, the $100 bill/Maine item basket raffle,  Baldwin Bakers and Beyond 
cookbook sale, a bake sale at the annual Brown Memorial Library book sale, RADA 
knives fundraiser, and the Wellness Fair bake sale.   
We are always looking for ways to make Baldwin a better place and also looking for 
community members to join our group.  If you have any interest in joining the Baldwin 
Community Auxiliary or are willing to help with a specific fundraising event please 
contact the officers below: 

President, Susan Graffam  787-2160 
Vice President, Jennifer Dolloff  233-0337 

Secretary, Penny Thorne  239-5194 
Treasurer, Jennifer McKenney  653-1843 

Or you can always call the oldest member of the group Alan Dolloff at 787-2167.  He 
always has something to say. 
 
 
Thank you very much and we look forward to hearing from you! 
Don’t forget to like us on Facebook and mark your calendars for our next yard sale in 
June at the Brown Memorial Library.  If you are interested in donating items please call: 
Alan Dolloff @  787-2167 or Ben McKenney @ 653-3647. 
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Management of Baldwin Reserve Accounts     Revised 7 Mar 2022 
 

1 
 

1.  The Emergency Road Repair Reserve Account: This account is specifically for emergencies such 
as catastrophic failures of or damage to road related infrastructure by natural disaster or other 
causes.    The target fund level is between $125,000 and $150,000.  Expenditure up to the current 
balance of the account can be authorized by a vote of the Board of Selectmen. 
 

2. Tax Stabilization Reserve Account:  Purpose is to reduce the impact on the mil rate. Withdrawals 
must be recommend by the Board of Selectmen and approved by a Town Meeting vote.  The full 
amount of the account is available.  No target level. 
 

3. Tax Acquired Property Reserve Account:   A source of funding for the selectmen to cover 
expenses related to securing, maintaining, and disposing of tax acquired properties.   The target 
fund level is $10,000 with withdrawals approved by a vote of the Board of Selectmen, up to the 
full level of the account. 

 
4. Contingency Reserve Account:   The account is a source of funding for the selectmen to cover 

unexpected contingencies that cannot wait for a Special Town Meeting to be approved.  It can 
only be used for unforeseen requirements which require immediate response to protect town 
equipment, facilities, or to protect the Town’s legal or financial interests.  Expenditures up to the 
full balance of the account require a vote of the Board of Selectmen.   This is not to be used for 
purposes covered by other reserve accounts such as the purchase of capital equipment or repairs 
or upgrades to town facilities.  Target fund level is $50,000.00. 

 
5. Town Equipment Reserve Account:  Funding for purchasing, major overhaul, or repairs to town 

road related equipment in accordance with the town road equipment master plan.  Requests for 
use of this fund by the Road Commissioner shall be in writing and in accordance with Baldwin 
Capital Investment Plan for the current budget year and must be approved by a vote of the Board 
of Selectmen.  Target fund level is that which is needed to meet the projected 10-year projected 
requirements. 

 
6. Town Building Reserve Account:  The account is for the long-term maintenance, repair, and 

modifications to the Baldwin Town Offices and Community Center, and any other town owned 
buildings identified in the Baldwin Capital Investment Plan.  Withdrawals must be approved by a 
vote of the Board of Selectmen and be in accordance with work identified in the Baldwin Capital 
Investment Plan.  Target fund level is that which is needed to meet the 10-year projected 
requirements. 
 

7. Re-evaluation Reserve Account:  Withdrawals must be approved by the Board of Selectmen in 
support of a planned re-evaluation.  Target fund level is to support the estimated cost of a re-
evaluation every 10 years. 
 

8. Fire Equipment Reserve Account:   Purchase or major repair of town fire trucks in accordance the 
Baldwin Capital Investment Plan.   Expenditures from this account shall be requested in writing to 
the Board of Selectmen and be in support of the Baldwin Capital Investment Plan identified 
requirements for the current budget year.  Approval of expenditures requires a vote of the Board 
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of Selectmen.  Target fund level is that which is needed to meet the 10-year projected 
requirement. 
 

9. Town Vehicle Reserve Account:  Major repairs or purchase of town road related vehicles.  
Expenditures from this fund shall be requested in writing to the Board of Selectmen and be in 
support of the Baldwin Capital Investment Plan identified requirements for the current budget 
year.  Approval of expenditures requires a vote of the Board of Selectmen.  The target fund level 
is that which is needed to meet the 10-year projected requirement. 
 

10. River Road Reserve Account:  For upgrading the gravel portion of River Road to pavement and 
associated preparatory work.  Expenditures from the fund shall be requested in writing by the 
Road Commissioner and approved by a vote of the Board of Selectmen.  The target fund level will 
be set when indentified in a Town Road Maintenance and Repair Plan. 
 

11. Baldwin School Fund:  Annual award of scholarships to Baldwin students until the fund is 
depleted.  Awards to be decided and approved by the Baldwin Board of Selectmen.  Funds were 
depleted in 2022. 
 

12. Tri-Town Reserve Account:  Provides capital purchases and improvements to the Tri-Town Waste 
Management Facility.  Expenditures are approved by a majority vote of the Tri-Town Board of 
Directors.  Target fund level to be determined by the Tri-Town Board of Directors. 
 

13. Fire Department Building Reserve Account:  Maintenance, repair, and modifications, long term 
planning, design, and construction of Fire Department facilities for the Town of Baldwin in 
accordance with the Baldwin Capital Investment Plan.  Withdrawals must be approved by a vote 
of the Board of Selectmen in advance and be supported by the Baldwin Capital Investment Plan.  
Target fund level will be dependent on the goals spelled out in a long-term Baldwin Fire 
Department Facilities Plan. 
 

14. Radio Repeater Reserve Account:  Maintenance, repair, and modifications, long term planning, 
design, for the Baldwin radio repeater system supporting the Fire Department, the Road 
Commissioner, and EMA Responders.  The repeater is mounted on the WMTW tower.  Baldwin 
Board of Selectmen approve withdrawals which are limited to those items which have been 
approved as part of a planned maintenance, repair, or upgrade for the current year or for 
emergency repair or replacement of the repeater equipment.  The target fund level should be 
that which is required to replace the current equipment in the event of a catastrophic failure of 
the existing equipment. 
 

15. Deacon’s Fountain Fund:  Perpetual maintenance and repair of the Deacon’s Fountain located at 
the junction of Chase Road and Depot Road.   Expenditures must be approved by the Board of 
Selectmen.  The fund is to be maintained until depleted. 
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16. Comprehensive Plan Reserve Account:    Funding for a Comprehensive Plan review as requested 
by the Planning Board or the Board of Selectmen.  The account is to hire outside technical 
expertise.  Any withdrawals must be approved by a vote of the Board of Selectmen. 
 

17. Heating Assistance Reserve Account:   Privately donated funds to provide heating assistance to 
individuals and families who apply for but do not qualify for General Assistance for heating. 
Recipients are nominated by the Baldwin General Assistance Administrator.  Requests for heating 
assistance are generally urgent in nature and therefore, disbursements by the Town Treasurer 
from this account do not require prior approval by the Board of Selectmen.  There is no target or 
minimum fund level. 
 

18. Fire Department Insurance Reimbursement Reserve Account:   A place to deposit payments from 
insurance companies that reimburse the Town for response by the Fire Department so that the 
funds can be directed toward the future needs of the Fire Department. The Baldwin Board of 
Selectmen will review the fund’s balance with the Fire Department annually and recommend the 
transfer or allocation of funds to be approved by the Annual Town Meeting.  There is no target 
fund level.   
 

19. Sand Pond Capital Improvements Account:  Funding comes from all Sand Pond Sticker fees plus 
all operational and maintenance funds budgeted at town meeting that remain unexpended at the 
end of the fiscal year.  The account is to pay for improvements to Sand Pond Beach and supporting 
equipment and infrastructure.  Expenditures will be requested by the Sand Pond Committee and 
approved by the Board of Selectmen.  There is no target or minimum fund level.  The maximum 
fund level is $10,000 after which excess funds will revert to the Town General Fund. 
 

20. ARPA Reserve Account:  Funding comes from the Coronavirus State and Local Fiscal Recovery 
Funds, the Federal Government American Rescue Plan Act (ARPA) distributed to Baldwin via the 
Maine Local Fiscal Recovery Program.  Use of the funds shall be identified and approved in 
accordance with State program guidance.  Expenditures shall be recommended by the Board of 
Selectmen and approved by a vote of a Town Meeting.  There is no target minimum or maximum 
reserve account level.  Unexpended funds shall be returned to the State when the program 
expires, and the reserve account will be deleted. 
 

21. Fire Department Operating Reserve Account:  Funding comes from the excess annual 
appropriations for Fire Department’s operating expenses.  Expenditures from the account are to 
be requested by the Fire Chief and approved by the Select Board.  There is no minimum or 
maximum reserve fund level. 
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