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What are we to do with this Generation? 

òOur youth now love luxury. They have bad 

manners, contempt for authority; they show  

disrespect for their elders and love chatter  

in place of exercise; they no longer rise  

when elders enter the room; they contradict  

their parents, chatter before company;  

gobble up their food and tyrannize their  

teachers.ó 



What Makes a Generation? 

ÂGeneration is defined as, the average period 

between the first of one generation and that of the 

next 

 

ÂPeople born and living at about the same time 

 

ÂA group of people born about the same time who 

share the same historical experiences, beliefs and 

attitudes 

 



What are the Generations 

Veterans   (prior 1945)   59 million  

Baby Boomers   (1946-1963)  80 million  

Generation X      (1964-1980)  51 million 

Millennials   (1981-2000)   76 million *  

Note: individuals may be a òCusperó - born between two 
generations and either identifying strongly with one generation or 

sharing characteristics with both  



US Workforce Demographics  

Â Veterans  

Â 7% of the workforce  

 

Â Baby Boomers  
Â 42% of the workforce  

ÂGeneration X 

Â29% of the workforce  
 

Â Millennials  

Â 22% of the workforce  
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Workplace Dynamics 

ÂGenerations X and Y currently make up the majority of 
the workforce ï approximately 51% 

 

Â By 2010, Millennials will likely outnumber Generation X 
in the workplace. (and the next new ñyoungò generation 
will at their heels) 

 

Â Between 8 and 10 thousand Baby Boomers turn 60 
every day. 
Â Many Boomers are redefining aging and retirement challenging 

organizations 

 

ÂMore than 1 million Americans 75 years of age and older 
are still active in the workforce. 
Â Millions more between 65 and 74 are in the workforce. 

 



 

Veterans  

 
 

(1901 c early 1900s)  

Each generation goes further than the 

generation preceding it because it stands on the 

shoulders of that generation.  

Ronald Regan 



Did you ever use one of these??? 

http://images.google.com/imgres?imgurl=http://farm1.static.flickr.com/131/353753314_41c1dab493.jpg&imgrefurl=http://www.flickr.com/photos/storm_gal/353753314/&usg=__nIJl9r7Lz9paKl2wZgOv7K10rd8=&h=375&w=500&sz=98&hl=en&start=11&um=1&tbnid=w2fHZpIal2kAcM:&tbnh=98&tbnw=130&prev=/images%3Fq%3Dold%2Btelephones%2Bimages%26hl%3Den%26rlz%3D1T4SUNA_enUS296US298%26sa%3DX%26um%3D1
http://www.google.com/imgres?imgurl=http://www.repeater-builder.com/mitrek/pix/underwood-typewriter.jpg&imgrefurl=http://www.shorpy.com/node/5880&h=306&w=300&sz=27&tbnid=yly6osO-Qbfz9M:&tbnh=117&tbnw=115&prev=/images%3Fq%3Dold%2Bfashioned%2Btypewriter&usg=__85D68AY0pAJJJo2bNCJFOeJ4Uvs=&ei=2H-ySpODBM3FlAfsobnvDg&sa=X&oi=image_result&resnum=2&ct=image
http://www.oaktreeent.com/web_photos/reproduction_radios/Crosley_CR-45-CD_Antique_Console_Radio_CD_Player_web.jpg
http://www.tvhistory.tv/1939-DuMont-Model-183.JPG
http://www.readio.com/nywindowgallery/classy/img6.gif


Veterans (1901 c early 1900s)  

ÂInfluential Events  

ÂStock market crash c 1929 

ÂGreat Depression  

Â5)& W/&8 %&"-V 

ÂWorld War II   

ÂSocial security system established  

ÂPearl harbor  

ÂKorean war  

 

 



Veterans (1901 c early 1900s)  

ÂHeroes  

Â Franklin delano Roosevelt (FDR)  

Â Mac Arthur, Patton, Eisenhower  

Â Winston Churchill  

Â Joe Foss  

Â Babe Ruth  

Â Joe DiMaggio  

 

 



Veterans (1901 c early 1900s)  

ÂGeneral Characteristics  

ÂGovernment solved problems  

ÂPoliticians were viewed as strong, 

inspirational leaders  

ÂDuty, honor, country, sacrifice  

Â%0*/( " W(00% +0#V *4 *.1035"/5  

ÂRespectful of titles  

ÂConformity is valued  



Veterans (1901 c early 1900s)  

ÂCentral values  

Â Dedication & sacrifice  

Â Hard work  

Â Conformity  

Â Respect for authority  

Â Patience  

Â Delayed reward  

Â Duty before pleasure  

Â Adherence to rules  

Â Honor  



Veterans (1901 c early 1900s)  

ÂOn the job  

Work ethic:  

W"/ )0/&45 %":z4 803, '03 "/ )0/&45 %":z4 1":V 

 

 Assets  Liabilities  

Stable  %0/z5 %&"- 8&-- 8*5) 

ambiguity and/or change  

Detail oriented  3&-6$5"/5 50 W#6$, 5)& 

4:45&.V 

Thorough  Uncomfortable with 

conflict  

Loyal  Rigid when they disagree  

Hard -working  MAY BE RELUCTANT TO LEARN 

NEW PROCESSES/TECHNOLOGY 



 

 

Baby Boomers 
(Late 40s - 1963) 

Every generation laughs at the old fashions, but follows 

religiously the new.  

Henry David Thoreau 



Remember these…… 

http://pzrservices.typepad.com/.shared/image.html?/photos/uncategorized/mrzip.jpg
http://www.tvhistory.tv/1959-RCA-Fliptop-OPEN.JPG
https://www.google.com/url?url=https://lbailey3.wordpress.com/tag/lawerenceville/&rct=j&frm=1&q=&esrc=s&sa=U&ei=NWliVL-MA9OqyAShyoKwCg&ved=0CB4Q9QEwBA&usg=AFQjCNG_ZmcgMg-BObgocYiGHafDb7458A


Baby Boomers (Late 40s ð 1963)  

ÂInfluential Events  
ÂRosa Parks refuses to move to the back 

of the bus  

ÂCongress passes the Civil Rights Act  

ÂBirth control pills introduced  

Â John Glenn circles the earth  

ÂWomenõs Liberation 

ÂMartin Luther King & Robert F. 
Kennedy assassinated  

ÂWoodstock  
 

 



Baby Boomers (Late 40s ð 1963)  

ÂHeroes  
ÂGandhi  

ÂMartin Luther King  

Â John & Jacqueline Kennedy  

Â John Glenn  

 

 

 

 



Baby Boomers (Late 40s ï 1963) 

ÂGeneral Characteristics 
 

ÂExperienced growth and prosperity 
ÂDistrustful of authority 
ÂGovernment was seen as a hindrance 
ÂBeing true to oneôs self and not ñselling outò are 

important to them. 
ÂñFace timeò is valued, on the job 
Â Teamwork emphasized ï sharing textbooks, 

supplies, etc. 
Â First generation to be evaluated on how well they 
ñplay with others.ò 

Â Lives modeled out on television 



Baby Boomers (Late 40s ï 1963) 

ÂCentral Values 
ÂOptimism 
ÂTeam Orientation 
ÂYouth 
ÂCommunity Involvement 
ÂPersonal Gratification 
ÂKeeping up with the Joneses 



Baby Boomers (Late 40s ï 1963) 

ÂOn The Job 
Work ethic: 

ñWork Ethic is synonymous with Worth Ethic.ò 
Defined by their job and achieve their identity by the work they perform. 

 

Assets Liabilities 

Service Oriented Reluctant To Go Against Peers 

Driven May Put Process Ahead of 
Result 

Want to Please Overly Sensitive to Feedback 

Good Team Players Judgmental of Those Who See 
Things Differently 



 

 

Generation X 
(1964 - 1980) 

Each generation imagines itself to be more intelligent 

than the one that went before it, and wiser than the one 

that comes after it.   

George Orwell 



Remember these….. 

http://pzrservices.typepad.com/.a/6a00d83451ccbc69e2011570bede04970b-pi
http://en.wikipedia.org/wiki/File:Espace_1.jpg
http://www.google.com/url?url=http://betsyspeert.blogspot.com/2013_11_01_archive.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=_2hiVPCRA4uiyATX44GgBw&ved=0CBgQ9QEwAQ&usg=AFQjCNFeHUUSKbZdQu_MuNR2kvR-jcMC5w


Generation X: 1964 - 1980 
 
ÂInfluential Events 

Â Watergate Scandal 
Â Energy Crisis 
Â Tandy and Apple Market PCs 
Â U.S. Corporations Begin Massive Layoffs 
Â Dot Com-Dot Gone 
Â Challenger Disaster 
Â Exxon Valdez Oil Tanker Spill 
Â Fall of Berlin Wall 
Â Rodney King Beating/Los Angeles Riots 
Â MTV 
Â Latch key kids 



Generation X:  1964 - 1980 
 
ÂHeroes 

 
Generation X has no common heroes. 

 
 

 

 
 



Generation X:  1964 - 1980 

ÂGeneral Characteristics 
ÂExperienced huge levels of family upheaval  

ÂMany are defined by their experiences as 
children of divorced parents  

ÂGovernment and politics have little relevance 

ÂSelf-reliant  

ÂStrive for balance in life and work  

ÂSkeptical ï learned not to place faith in others  

ÂApproach to authority is casual  

ÂShift from manufacturing to servicing 

 



Generation X:  1964 - 1980 
 
ÂCentral Values 
ÂDiversity 

ÂGlobal Thinking 

ÂWork/life Balance  

ÂTechno literacy  

ÂFUN! 

Â Informality  

ÂSelf-reliance  

ÂWIIFM 



Generation X:  1964 - 1980 
 
ÂOn The Job 

Work ethic:  

ñWhat does it matter when I work, as long as I get the 
job done?ò 

Work to Live; not Live to Work 
 Assets Liabilities 

Adaptable  Impatient  

Unintimidated by 
authority  

Cynical  

Independent  Inexperienced  

Technoliterate  Poor People Skills 



 

 

Millennials  

(1981 ï 2000*)  

Nothing so dates a man as to decry the younger generation. 

Adlai E. Stevenson 



Remember these….. 
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http://www.google.com/url?url=http://bontoys.com/bratz/bratz-dolls-house.php&rct=j&frm=1&q=&esrc=s&sa=U&ei=aWdiVLn8GOrIsAS3jYKgAQ&ved=0CCwQ9QEwCw&usg=AFQjCNFbtvM30K27DqJADAk8icZiY0arag
https://www.google.com/url?url=https://bfor.co.za/product/capdase-karapace-sider-elli-ipad-432/&rct=j&frm=1&q=&esrc=s&sa=U&ei=3mdiVKyJEpe_sQT7iICwAg&ved=0CCYQ9QEwCDhQ&usg=AFQjCNFTpq9T1MgyBntIf53PMrb4MAAClg
https://www.google.com/url?url=https://www.ifixit.com/Device/Tickle_Me_Elmo&rct=j&frm=1&q=&esrc=s&sa=U&ei=EWhiVLKeJ5fIsASo1IGwDA&ved=0CBwQ9QEwAw&usg=AFQjCNFCcBoXYOxv3lE_tk1cjMMt0Kj1Ig
http://www.google.com/url?url=http://www.rocainjurylaw.com/car-accidents/punitive-damages-for-texting-while-driving/&rct=j&frm=1&q=&esrc=s&sa=U&ei=QWhiVKrCMOXCsASVvIBY&ved=0CBoQ9QEwAg&usg=AFQjCNGxbgMjfuKmT0EMOhP3snFegKUDQQ
http://www.google.com/url?url=http://www.t-mobile.com/cell-phones.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=f2hiVIHTF8-0yATRt4CQCg&ved=0CBYQ9QEwAA&usg=AFQjCNEB8js0hfvaA8S7XWJs3oUU3kviOw


Millennials: 1981 -  2000  

ÂInfluential Events  

Â Enhanced Technology  

Â TV talk shows  

Â Increased parental emphasis on child 

rearing  

Â School yard violence (Columbine, etc.)  

Â Busy planned lives  

Â Early exposure to serious adult issues  

Â Environmental impact awareness  

Â Rise of social media (Twitter, Facebook)  

Â Google founding as a search engine  

 

 

 



Millennials:  1981 -  2000   
 
ÂHeroes  

 

ÂParents  

ÂFamily Members  

ÂPeople they know 

personally  



Millennials: 1981 -  2000  
 

ÂGeneral Characteristics  

Â First generation to have no real 

expectation of a ónuclear family.ô 

ÂBorn to the most age - diverse group 

of parents ever: 1/3 born to single, 

unwed mothers; hosts of others born 

to Boomers who postponed having 

children till their 40s.  

ÂChild focus -  óSoccer Momsô coined 

for this group of kids  

Â First generation to be born into 

homes that already had computers.  



Millennials:  1981 -  2000  

ÂCentral Values  

ÂConfidence  

ÂOptimism  

ÂAchievement  

ÂSociability  

ÂStreet Smarts  

ÂDiversity  

ÂAll about Me  



Millennials: 1981 -  2000   
 
ÂOn The Job  

Â Work ethic:  

If at first we donôt succeed, weôll try something else!  

Assets  Liabilities  

Collective Action  Need for Supervision & 

Structure  

Technological Savvy  Inexperience, 

particularly with 

handling difficult 

people issues  

Multitasking 

Capabilities  

Seek positive 

reinforcement often  

Look forward to 

challenges  



Bridging the Generation Gaps 

ñWe have absolutely  

nothing in common!ò   
 

What bugs you? 

Drives you crazy? 

 


