WARREN COUNTY (PEQUEST RIVER)
MUNICIPAL UTILITIES AUTHORITY
MINUTES
January 15, 2014
Chairman Chamberlain called the regular meeting of the Warren County (Pequest River)
Municipal Utilities Authority to order at 7:30 p.m. The meeting was held at the Authority’s
Administration building located at 199 Foul Rift Road, Belvidere, New Jersey.
Roll call:
Chad Chamberlain, Chairman
Morris Scott, Jr., Vice Chairman
Robert Piazza, Treasurer
Laurel Napolitani, Secretary
Sidney Deutsch
Drew Kiszonak
Donald Niece
Everdina O’Connor

Philip Rosenberg

Absent

Also, in attendance were:
Stephen Donati, P.E., Authority Engineer; Charles L. Houck, Authority Chief Financial Officer;
Brian Tipton, Esq., Authority Legal Counsel; Billy J. Wauhop, Authority Consultant; and
Patricia Kaspereen, Administrative Assistant.
Chairman Chamberlain led every in the Pledge of Allegiance and then read the Introductory
Statement.
MINUTES
Mr. Piazza moved and Mr. Scott seconded to approve the minutes of the December 18, 2013
Annual Public Rate Hearing, as presented. The motion passed. Roll call was as follows:
Mr. Deutsch
Mr. Kiszonak
Ms. Napolitani
Mr. Niece
Ms. O’Connor

Yes
Yes
Yes
Yes
Yes

Mr. Piazza
Mr. Rosenberg
Mr. Scott
Chairman Chamberlain

Yes
Absent
Yes
Yes

Ms. O’Connor moved and Ms. Napolitani seconded to approve the minutes of the December 18,
2013 regular meeting, as presented. The motion passed. Roll call was as follows:
Mr. Deutsch
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Mr. Kiszonak
Ms. Napolitani
Mr. Niece
Ms. O’Connor

Yes
Yes
Yes
Yes

Mr. Rosenberg
Mr. Scott
Chairman Chamberlain

Absent
Yes
Yes

Mr. Piazza moved and Mr. Scott seconded to approve the minutes of the December 18, 2013
Executive Session, as presented. The motion passed. Roll call was as follows:
Mr. Deutsch
Mr. Kiszonak
Ms. Napolitani
Mr. Niece
Ms. O’Connor

Yes
Yes
Yes
Yes
Yes

Mr. Piazza
Mr. Rosenberg
Mr. Scott
Chairman Chamberlain

Yes
Absent
Yes
Yes

CORRESPONDENCE
Ms. Napolitani recapped the correspondence listed below.
1.

A memo dated November 27, 2013, from the Municipal Excess Liability JIF regarding
the 2014-2015 Employment Practices Liability Program.

2.

A letter dated December 10, 2013, from Chairman Chamberlain to Mr. Donati, P.E.,
V.P., CP Engineers regarding the 5G3 Construction Activity Stormwater permit.

3.

A letter dated December 19, 2013, from Mr. Houck, CFO, submitting two certified
copies of our 2014 Budget to the NJ Department of Community Affairs.

4.

A letter dated December 19, 2013, from Mr. Donati, CP Engineers to Ms. Martin,
Affirmative Action Specialist, Office of Equal Opportunity & Public Contract
Assistance, NJDEP, enclosing the signed SED Utilization Plan for Contract No. 12-01:
Oxford WWTF Upgrade.

5.

A letter dated December 23, 2013, from Mr. Mikulka, C.P.M., Senior Project Manager,
to Mr. Paull, Chief, Northern Bureau of Water Compliance & Enforcement, NJDEP
formally reporting a Total Phosphorus Exceedance.

6.

A letter dated December 23, 2013, from Mr. Giordano, Assistant Commissioner, NJDEP
in response to a Compliance Inspection conducted on November 20, 2013.

7.

A letter dated December 23, 2013, from Mr. Lipski, Assistant Chief, Office of Public
Employees’ Safety, NJ Department of Labor & Workforce Development.

8.

A letter dated December 30, 2013, from Ms. Kaspereen, Administrative Assistant, to
residents in Brookfield regarding sewer capacity information.
A Loss Control Report dated January 2, 2014, from the JIF.

9.
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10.

A letter dated January 3, 2014, from Mr. Mikulka, CPE to the NJDEP submitting the
second Compliance Schedule Progress Report for the Oxford WWTP Upgrade.

11.

A memo dated January 6, 2014, from the NJUA JIF regarding its reorganization meeting,
appointments of Fund Commissioners, and Risk Management contracts.

12.

A letter dated January 7, 2014, from Mr. Mikulka, CPE to Mr. Paull, Chief, Northern
Bureau of Water Compliance & Enforcement, NJDEP requesting an Administrative
Consent Order in relation to the Oxford WWTP Upgrade.

13.

A letter dated January 8, 2014, from Mr. Donati, P.E., V.P., CP Engineers to Mr. Sobhan,
Project Manager, Tomar Construction Services requesting a Project Review Meeting, per
Contract No. 12-01: Oxford WWTF Upgrade.

14.

A letter dated January 8, 2014, from Mr. Donati, P.E., V.P., CP Engineers to Mr.
Wauhop, Authority Consultant regarding bid evaluation and award recommendation for
Contract No. 14-01: Chemical Supply and Delivery.

15.

A letter dated January 9, 2014, from Mr. Donati, P.E., V.P., CP Engineers to Mr. Sobhan,
Project Manager, Tomar Construction Services commenting on Initial Submittals for
Contract No. 12-01: Oxford WWTF Upgrade.

16.

A letter dated January 8, 2014, from Ms. Biscari, Gibbons P.C. to Ms. Kaspereen,
Administrative Assistant enclosing documents for the Interim Financing Program Note.

CFO’S REPORT
Mr. Houck prepared the financial reports for the end of the year. They were distributed prior to
the meeting. He summarized the reports. The Authority had a surplus of roughly $387,000,
which was a result of two things. One, the increased revenue from PCFA and Covanta of about
$65,000, and, two, we underspend the budget by about $322,000.
The closing for the Interim Loan for the Oxford WWTP Upgrade will take place on January 21,
2014. This will give us access to $3,158,674, some of which the Authority can drawdown
immediately for reimbursement of 50% of the cost for planning and design.
Mr. Houck distributed a flow analysis prepared by him and Ms. Kaspereen of where we are after
the third year of the revised billing system. There is one more year to go before it is decision
time as to what the Board wants to do. When Mr. Houck suggested the revised billing system,
he indicated to the Board that it would be monitored. The numbers are pretty much all in line,
which justifies the change in the billing system and eliminated the debits and credits. Other than
the two commercial properties, the flows are the same. Vacant stores are a problem, but as Mr.
Donati has pointed out, users are paying for the capacity in addition to the use. Therefore, Mr.
Houck was not advocating any changes until the end of 2014, because originally it was decided
to keep everything as it is until it is evaluated. If the commercial properties were to rent the
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vacant facilities, we cannot go back and bill them. Therefore, the Board has to make a policy
decision as to how they want to deal with this situation.
Chairman Chamberlain asked if any of the commercial owners have asked for relief. Mr. Houck
stated that one of the owners has contacted him several times.
Mr. Donati said from a policy perspective, it is similar to a single person in a four-bedroom
house who generates a lot less wastewater than a family of five but pays the same amount.
The other good news was cash balances did not drop significantly from end-of-year 2012 to endof year 2013.
Mr. Houck received confirmation that when our final bond debt service payment is made in
2015, this will free up our restricted assets. This will give us access to more money for operating
capital. The Board needs to decide what to do with those funds.
Mr. Kiszonak initiated discussion about the budget and spending. Mr. Houck explained the
budget prep process in more detail.
Also discussed was the financing of the Oxford WWTP Upgrade. The Authority will be
borrowing $11,665,144 from the New Jersey Environmental Infrastructure Trust. The interest
rate is 0% for roughly seventy percent of the loan and market rate (bonded rate) for the
remaining thirty percent.
Mr. Houck informed the Board that the Warren County Freeholders have changed Bond
Counsel, but he did not recommend we change now since we have a closing for the interim
financing next Tuesday. He said the Authority needed to consider whether they want to change
and go with the County’s newly appointed Bond Counsel for the closing in May. He was
hesitant to recommend changing since our current Bond Counsel has all the documents in order.
He deferred to Mr. Tipton as to whether the Authority has to do anything.
Mr. Tipton stated it is common practice for an appointed attorney for a town, authority, etc., to
continue working on a project at the prior rate. He agrees with Mr. Houck that changing midproject can be dangerous for many reasons and more likely cost more money. Mr. Tipton does
not believe the Board needs to take any official action because Gibbons was the County Bond
Counsel and is just finishing the project. Mr. Houck was looking for a consensus from the Board
as to whether they want to stay with Gibbons to finish the project.
Mr. Niece felt it did not make sense to change Bond Counsel at this time. The remaining Board
members concurred.
The documents for the interim financing were signed by the Chairman, Vice Chairman and
Secretary for the closing next week. Mr. Marvin will also need to sign some of the documents.
Mr. Houck left the meeting.
GENERAL COUNSEL’S REPORT
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Mr. Tipton reviewed the bid documents for the chemical supply Contract No. 14-01and he
agreed with Mr. Donati’s assessment.
ENGINEER’S REPORT
Oxford Upgrade: the contractor has taken the preconstruction photos. They intend to get their
trailer out to the site early next week.
Based on their preliminary schedule, they are already behind schedule. Mr. Donati, in
correspondence to the contractor, has started a paper trail in the event there are future issues
related to the schedule. There is a penalty clause in the contract for not completing the project
on time. Mr. Piazza told Mr. Donati to make it clear to the contractor that the Authority intends
to enforce the penalty clause the day they go over the deadline.
Once the work begins, there will be progress meetings every two weeks and one of the agenda
items will be review of the schedule.
In the correspondence was the letter sent to the DEP requesting an extension of the compliance
schedule.
CPE sent DeMaio Electric the Notice of Award for Contract No. 13-02: rehab of the Axford
Avenue Pump Station. The contractor signed the contract and submitted their bonds and
insurances, which were approved by our general counsel and risk manager. Mr. Donati has the
contracts for signature by the Authority, after which he will issue the Notice to Proceed.
Bids for the annual chemical supply contract were received and opened on January 3, 2014. Mr.
Donati sent a recommendation letter to Mr. Wauhop.
AUTHORITY CONSULTANT’S REPORT
Mr. Wauhop distributed his report, prior to the meeting. He reviewed the maintenance items
performed in house at both plants.
Under general business, monitoring the performance of the Oxford plant continues. TDS for last
month was only 3,700 lbs/day, well below our 7,000 lbs/day limit. He explained the TDS chart
that will be submitted to the DRBC.
PEOSH Confined Space Program: Mr. Wauhop asked for a sixty-day delay to comply with
items listed on their report; he received verbal approval. He is reviewing our Confined Space
Policy for the necessary changes. Last month, Mr. Wauhop requested approval to purchase
equipment to comply with the program at a cost of $13,518.35 but he was having trouble getting
confirmation of this quote. However, Mr. Berger was able to obtain another quote for $5,000
less.
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As a follow up on the flows from the Hike extension, Mr. Wauhop gave the mayor of Belvidere
and the White Township CFO additional flow information.
Mr. Wauhop requested authorization to spend $5,000 to place risers on the manholes in Oxford,
where there continues to be an ongoing issue with beaver dams. There was a brief discussion as
to how high the manholes should be raised.
Mr. Scott moved to allow Mr. Wauhop to raise the manholes as discussed. Mr. Kiszonak
seconded, all in favor, motion carried.
Mr. Wauhop presented a resolution for awarding the chemical supply contract.
Chairman Chamberlain inquired on the bid from one of the bidders that was low. Mr. Donati
explained that that bidder did not bid on all of the items, so they were not considered a
responsive bidder.
Mr. Piazza moved to adopt Resolution #14-01, authorizing the award of contract to the lowest
responsible and responsive bidder for Contract #14-01, to Main Pool & Chemical Co., Inc., for a
cumulative total delivery price for all chemicals for $75,658 for one year. Mr. Niece seconded.
The motion passed unanimously on a roll call vote.
FINANCE (TREASURER’S REPORT)
Mr. Piazza said that when the FY2013 budget was prepared, it was a very tight budget.
However, expenditures were much lower than anticipated and he gave kudos to Mr. Wauhop for
the way he ran the facilities last year and for saving the Authority about $225,000. He and the
other commissioners thanked Mr. Wauhop and the staff. Mr. Wauhop gave the credit to the guys
for their initiative and hard work.
Mr. Piazza moved that Resolution #14-02 (Certificate No. 330: $68,685.05) be approved to pay
all bills from the Operating Fund. Mr. Niece seconded. The motion passed unanimously on a
roll call vote.
Mr. Piazza moved that Resolution #14-03 (Certificate No. 338: $16,213.50) be approved to pay
all bills from the Capital Improvements Fund. Mr. Scott seconded. The motion passed
unanimously on a roll call vote.
UNFINISHED BUSINESS
There was no unfinished business to report.
NEW BUSINESS
There was no new business to report.
PUBLIC COMMENT
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There was no public present.
EXECUTIVE SESSION
At approximately 8:20 p.m., Mr. Scott moved to enter into Executive Session for the purpose of
discussing personnel. Mr. Kiszonak seconded. All in favor, motion carried.
Mr. Scott moved and Mr. Niece seconded to return to open session at approximately 8:40 p.m.
All in favor, motion carried.
Mr. Scott moved to allow Mr. Wauhop to pay Mr. Wasser an extra $2,000 to be the licensed
operator at the Oxford plant, effective the first pay period of February 2014. Ms. O’Connor
seconded. The motion passed; roll call was as follows:
Mr. Deutsch
Mr. Kiszonak
Ms. Napolitani
Mr. Niece
Ms. O’Connor

Yes
Yes
Yes
Yes
Yes

Mr. Piazza
Mr. Rosenberg
Mr. Scott
Chairman Chamberlain

No
Absent
Yes
Yes

As there was no more business to come before the Authority, Mr. Piazza moved and Mr. Scott
seconded that the meeting be adjourned. All in favor. The meeting was adjourned at 8:42 p.m.

Patricia Kaspereen
Patricia Kaspereen
Administrative Assistant
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