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Community Connections Board of Directors
Annual Calendar 2017-2018

Themes for the year: Long Range Planning and Community Engagement
Wednesday July 26, 2017

3:30-5 p.m. CCI Lupine Conference Room Durango

Meeting theme: Retreat Follow-up

Special guest: Alexandra Rodriquez

Governance: Approve annual calendar

Board Principles and Practices area: Advocacy

Wednesday August 23, 2017

3:30-5 p.m. CCI Lupine Conference Room Durango

Meeting theme: Person-Centered Thinking
Special guest: Jeff Newman

Governance: None
Board Principles and Practices area: Communications
Wednesday September 27, 2017

3:30-6 p.m. Alternate Location

Meeting theme: Community input
Special guests: Judy Schreckenbach, Vice-President of Human Resources; All community

Governance: Annual Forum

Board Principles and Practices area: Human Resources
Wednesday October 25, 2017

1-5 p.m. Alternate Location

Meeting theme: Finances and Fundraising

Special guests: Fredrick Zink and Associates; Mark Holdt, Mountain Sage Consulting

Governance: Presentation of Audit

Board Principles and Practices area: Fund Development

Wednesday December 6, 2017

3:30-5 p.m. CCI Lupine Conference Room Durango

Meeting theme: Fundraising
Special guest: Mc2 Marketing Concepts

Governance: Election of officers

Board Principles and Practices area: Governance

Wednesday January 24, 2018
3:30 CCI Lupine Conference Room Durango

Meeting theme: Internal impact
Special guests: Ross Douglass; An Adult Services Direct Support Professional
Governance: Investment Review; Approve 990
Board Principles and Practices area: Financial Management
Wednesday February 28, 2018
3:30 CCI Lupine Conference Room Durango

Meeting theme: Serving the life spectrum
Special guests: Pat Smith, Program Director of Children and Families

Governance: Review Composition of CCI Committees: Human Rights, Family Support Council
Board Principles and Practices area: Financial Management

Wednesday March 28, 2018
3:30 CCI Lupine Conference Room Durango

Meeting theme: Community Partnership
Special guests: Community Partner
Governance: By-law Review
Board Principles and Practices area: Strategic Alliances
Wednesday April 25, 2018
3:30 CCI Lupine Conference Room Durango

Meeting theme: Community Engagement
Special guests: Donor/supporter
Governance: NA
Board Principles and Practices area: Information and Technology
Wednesday May 23, 2018
3:30 CCI Lupine Conference Room Durango

Meeting theme: Quality Programming
Special guests: Marcy Cummins, VPO
Governance: Set next fiscal year calendar
Board Principles and Practices area: Evaluation
Wednesday June 27, 2018
3:30 CCI Lupine Conference Room Durango

Meeting theme: Planning
Special guests: TBD
Governance: Budget approval
Board Principles and Practices area: Planning
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