SPECIAL MEETING

June 12, 2025
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Thursday, June 12, 2025 at 5:00 P.M. at the Public Works Facility:
ROLL CALL:
             Present:  

Supervisors - Anttila, Skelton, Kippley; Clerk-Knaus; Treasurer-Gross; Foreman-Niemi
             Absent:              
             Also Present:
Steven Nelson, Richard Renner, Samuel Nelson, Michael Skinner, Wesley Peterson, Bryan 
Lehman, Mike Lesar, Derek Hirsch, Micheal Starken

Jon Skelton called the meeting to order at 5:00 p.m. & roll call was taken
1.) The meeting was held at the Public Works Facility so the Board could visualize the space and walk-through when discussing where the Fire Chief’s Office will be located and how the Fire Department will store the vehicles, equipment, and tools at the Public Works Facility, including the gear washing unit and hosing which needs to hang to dry after a fire.  The timeline for deconstruction of the Fire Hall was discussed and the three quotes received were reviewed by the Board.  A pre-demolition checklist was reviewed.  The IRRRB is partnering with the Township and will be awarding grant funding for half of the Project costs for demolition.  Other sources of funding were discussed as this will be a multi-phase project over several years.  The St. Louis County Fire Protection/First Responder Contract for 2026 was reviewed.  The Board will need to continue meeting frequently as the Project moves along.  Skinner will be looking into ideas, other local fire department buildings, and determining needs versus wants for a new facility.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING THE FIRE DEPARTMENT OFFICERS TO REACH OUT TO OTHER DEPARTMENTS TO ASK IF THEY CAN WASH THEIR GEAR AFTER A FIRE AT THEIR STATION UNTIL OUR WASHER AND DRYER SYSTEM IS MOVED TO A NEW LOCATION FROM THE FIRE HALL. MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING THE FIRE DEPARTMENT AND PUBLIC WORKS EMPLOYEES TO WORK TOGETHER MOVING CONTENTS OUT OF THE FIRE HALL.  MOTION CARRIED
IT WAS MOVED BY ANTTILA, SUPPORTED BY KIPPLEY DIRECTING FOREMAN NIEMI TO OBTAIN A QUOTE FROM AURORA ELECTRIC TO DISCONNECT, REMOVE, AND THEN INSTALL THE LED LIGHTS FROM THE OUTISDE PERIMETER OF THE FIRE HALL TO THE PUBLIC WORKS BUILDING.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING THE PUBLIC WORKS AND FIRE DEPARTMENT STAFF TO WORK TOGETHER TO REMOVE ANY BUILDING CONTENTS AND MATERIALS WHICH HAVE RESALE VALUE OR CAN BE REPURPOSED.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING THE FIRE DEPARTMENT AND PUBLIC WORKS STAFF TO REMOVE THE TOILET, FLOORING, SHOWER, TRIM, DOORS, CABINETS AND OTHER BUILDING MATERIALS RECENTLY INSTALLED AT THE FIRE HALL TO SOLD ON DO-BID OR SIMILAR AUCTION SITE.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA AFTER REVIEWING THE THREE QUOTES RECEIVED FROM GMEN, BOUGALIS AND SONS, AND LAKEHEAD AWARDING THE DEMOLITION PROJECT OF THE FIRE HALL TO LAKEHEAD CONSTRUCTORS WITH THE LOWEST QUOTE AT $33,900.00 PLUS THE MPCA PERMIT FEE OF $1,865.00 FOR A TOTAL COST OF $35,765.00.  MOTION CARRIED

IT WAS MOVED BY ANTTILA, SUPPORTED BY SKELTON APPROVING MR. STEVEN NELSON WHO HAS VOLUNTEERED TO LOOK INTO ADDITIONAL FUNDING SOURCES SUCH AS THE ST. LOUIS COUNTY AND TO WORK WITH CLERK KNAUS AS THE PROJECT MOVED FORWARD.  MOTION CARRIED

IT WAS MOVED BY KIPPLEY, SUPPORTED BY SKELTON APPROVING AN INCREASE REQUEST OF $10,000.00 TO ST. LOUIS COUNTY FOR THE FIRE PROTECTION/FIRST RESPONDER CONTRACT FOR 2026 TOTALING $51,000.00 WITH THE INCREASE BEING REQUESTED DUE TO NEW HIGH-END HOUSING BUILT IN THE SERVICE AREA, INFLATION LEVELS, AND THE NEW ST. LOUIS COUNTY FACILITY IN THE SERVICE AREA.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO UTILIZE THE SPACE IN FRONT OF THE OFFICE AT THE PUBLIC WORKS FACILITY BY CREATING A SECURE AREA BY INSTALLING A DOOR AND BUILDING A WALL.  MOTION CARRIED 
IT WAS MOVED BY SKELTON, SUPPORTED BY KIPPLEY AUTHORIZING SKINNER TO BUY SHELVING FROM MENARDS TO USE AS STORAGE SPACE FOR SUPPLIES IN THE FRONT OFFICE.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING THE FIRE DEPARTMENT TO SPEND UP TO $1,200.00 FOR SHELVING AND MATERIALS FOR THE OFFICE SPACE.  MOTION CARRIED

IT WAS MOVED BY SKETLON, SUPPORTED BY ANTTILA DIRECTING EVERYONE TO WORK TOGETHER AND AUTHORIZING JERRUD PAUL OR DALE ERICKSON SO ASSIST WITH SECURING AN OFFICE SPACE AND BUILDING WHAT IS NECESSARY TO COMPLETE THIS TASK.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTIGN THE FIRE DEPARTMENT MEMBERS TO RESEARCH OPTIONS FOR HOSE STORAGE AND DRYING AND A POTENTIAL STAIRCASE, IF NEEDED.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO SCHEDULE A SPECIAL MEETING TO CONTINUE DISCUSSIONS FOR THE FIRE DEPARTMENT DEMOLITION PROJECT, BUDGET, GRANTS, AND PERSONNEL UPDATES ON JULY 22, 2025 AT 5:00 P.M. AT THE CITY/TOWN GOVERNMENT CENTER.  MOTION CARRIED

IT WAS MOVED BY ANTTILA, SUPPORTED BY SKELTON TO ADJOURN THE MEETING AT 6:30 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

 ______________________________________                 ____________________________________ 

Jodi Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
