Agenda
Annual Board of Directors Meeting - -

Date: December 13, 2025
Place: Google Meet
Time: 9:00 am

Call to Order: 1st Vice President Nate Conner
Old Business: Nate Conner

1. Committee Reports

a. Nominating Committee: Joseph Watson, Chairman - _

1. Keith Boyd - Region 1

2. Daniel Barrow, Jr. - Region 2

3. Joseph Watson - Region 8

4. Jon Sherman - Region 4 - EXTEND IF WILLING

Program Committee: Executive Secretary Chuck Henderson
Food Committee: Executive Secretary Chuck Henderson
Set up Committee: Chuck Henderson

Honorees Committee: 1* VP Nate Conner _

2. Any other Old Business: Nate Conner
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New Business: Nate Conner

1. Clinic Report: Chuck Henderson
a. Vendors: Shane Laws
Conference Champion Coaches: _
East-West Coaches: Joseph Watson - Jon Sherman
Shrine Bowl Coaches: Daniel Barrow, Jr. - Anthony Timmons
Tech. Support: Josh Pardue — Patrick Stokes
Clinic Checklist: Chuck Henderson
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2. Big Game: Chuck Henderson
3. Sports You: Executive Secretary Chuck Henderson

4. National Football Foundation HS Academic Excellence Awards - Due Jan 13 (Email from

Debbie Okle) _

5. Agenda Items for review that were sent to Board: Nate Conner
6. Other New Business: Nate Conner



Adjournment [ iSEHNEIEOURIECIOIS OIS VNSSIOOREH

REPLACEMENTS:

2nd VP - Craig Underwood, Hoggard HS
Keith Boyd - Region 1 = John Wheeler, Martin County HS
Daniel Barrow, Jr. - Region 2 = Josh Smith, Rosewood HS
Joseph Watson - Region 8 = Sherman Holt, Swain County HS
Jon Sherman - Region 4 = EXTEND IF WILLING




