VPV VISTA PARK VILLAS CA Page: 1
Balance Sheet
01/31/2015

ENTAL MGT., INC

ASSETS
OPERATING ASSETS

PACIFIC WESTERN-OPS 114,200.11

LOAN ADVANCE ACCOUNT 41,166.00

TOTAL OPERATING CASH 155,366.11
RESERVE ASSETS

PWB-RES MMKT 115,842.82

TOTAL RESERVE ASSETS 115,842.82
OTHER ASSETS

ACCOUNTS RECEIVABLE 7,577.02

LOAN PROCEEDS TO RESERVES " 567,358.97

TOTAL OTHER ASSETS 574,935.99
TOTAL ASSETS 846,144.92
LIABILITIES

PREPAID DUES 3,299.80

LOAN 612,124.97

TOTAL LIABILITIES 615,424.77
RESERVES

RESERVE ROOFING/DECKS 93,209.00

RESERVE ROOFING/DECKS (27,933.00)

RESERVE PAINTING 99,348.00

RESERVE PAINTING-PD OUT (54,770.00)

RESERVE LANDSCAPE/TREES 10,435.39

RES LANDSCAPE/TREES-PD OUT (2,265.00)

RESERVE LIGHTING 15,873.00

RESERVE CONTINGENCY 27,899.89

RESERVE CONTIGENCY-PD OUT (30.00)

RESERVE PAVING 31,686.00
MECHANICAL/PLUMBING 1,500.00
MECHANICAL/PLUMBING-PD OUT (13,616.75)

RESERVE INTEREST 12.20

RESERVE POOL (76,326.41)

DECK MAINTENANCE-PD OUT (2,830.00)

RESERVE MISCELLANEOUS 3,500.00

RESERVE MISCELLANEOUS-PD OUT (17.905.00)

RESERVE FENCE/WOOD REPAIR 36,892.00

RES FENCE/WOOD REP-PD OUT (8,836.50)

TOTAL RESERVES 115,842.82

CAPITAL '38"
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Balance Sheet
01/31/2015

NTAL MGT., INC
#111
92058

PRIOR YEAR PROFIT(LOSS) 97,586.19

CURRENT EARNINGS (LOSS) 17,291.14

TOTAL CAPITAL 114,877.33

TOTAL LIABILITIES/RESERVES/CAP 846,144.92
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VPV VISTA PARK VILLAS CA

OPERATIONS & BUDGET VARIANCE REPORT S
01/31/2015
NTAL MGT., INC
#11
92058
MTD MTD MTD Yo -
ACTUAL _ BUDGET _VARIANCE ACTUAL BUDGYTE? VARIANYEE)
ASSOCIATION DUES 31.795 31.795 0
: ; : 317,595 317,
LATE FEE INCOME 138 0 138 933 958 ‘332’
VIOLATION FEES 0 0 0 300 0 300
INTEREST 82 0 82 605 0 605
MISCELLANEOUS INCOME 0 0 0 55 0 55
TOTAL INCOME 32,016 31,795 221 319,488 317,950 1,538
EXPENSES
UTILITIES
ELECTRIC 554 625 71 5,198 6,250
' 2 1,0:
WATER 428 6,000 5,572 50,892 60,000 9 135
TRASH SERVICE 1,840 1,850 10 17,843 18,500 '657
TOTAL UTILITIES - 2822 8475 5853 73932 84750 10,818
GENERAL MAINTENANCE
LANDSCAPE MAINT CONTRACT 3250 3315 65 32500 33,150 650
LANDSCAPE EXTRAS 0 250 250 555 2500 1,945
IRRIGATION 1,309 750 (559) 8013 7,500 (513)
COMMON AREA MAINTENANCE 501 750 249 6,041 7,500 1,459
COMMON AREA SUPPLIES % 250 154 4807 2500  (2,307)
LIGHTING MAINTENANCE 0 25 25 . 0 250 250
PEST CONTROL CONTRACT 236 180 (56) 2300 - 1,800 (500)
DUMPSTER PICKUPS 0 150 150 1,050 1,500 450
PLUMBING REPAIRS 8,467 1,800  (6.667) 14192 18,000 3,808
POOL MAINTENANCE ‘ 0 225 225 2025 2,250 225
POOL EXTRAS 189 175 (14) 1,736 1,750 14
TOTAL GENERAL MAINTENANCE 14,048 7,870 (6,178) 73,220 78,700 5,480
ADMINISTRATIVE
MANAGEMENT 1450 1,450 0 14500 14,500 0
INSURANCE 1869 1,760 (109) 16494 17,600 1,106
TAXES ; 0 1 1 10 10 0
LICENSE FEES & PERMITS - 280 85 (195) 280 850 570
POSTAGE & PRINTING 118 400 282 3477 4,000 523
MISC ADMIN 182 375 193 4,003 3,750 (253)
LEGAL FEES/COLLECTION 30 400 370 1534 4000 2,466
AUDIT & TAX PREP 0 100 100 1,000 1,000 0
LOAN SERV/ INT 6675 6,680 5 27,893 66,800 38,907
BAD DEBT EXPENSE 0 400 400 (2136) 4000 6,136
TOTAL ADMINISTRATIVE 10605 11,651 1,046 67,055 116510 49,455
TOTAL OPERATING EXPENSES 27474 27,996 522 214207 279,960 65,753
NET OPERATING INCOME 4,541 3,799 742 105281 37,990 67,291
RESERVE ADDITIONS
RESERVE FUNDING
RESERVE ROOFING / DECKS 850 850 0 8500 8,500 0
RESERVE PAINTING 850 650 0 56,500 6,500  (50,000)
RESERVE LANDSCAPE/TREES 350 350 0 3500  3.500 0
RESERVE FENCE/WOOD REPAIR 400 400 0 4000 4,000 0
RESERVE LIGHTING 100 100 0 1,000 1'038 g
RESERVE CONTINGENCY 149 149 0 1,490 ; '300 0
RESERVE PAVING 500 500 0 ?288 £.000 0
RES MECHANICAL/PLUMBING 150 150 0 1o :
RESERVE POOL 300 —40-300 0 - -



VPV VISTA PARK VILLAS CA Page:
OPERATIONS & BUDGET VARIANCE REPORT

0173172015

NTAL MGT., INC
MTD MTD MTD YTD YID YTD
ACTUAL BUDGET VARIANCE ACTUAL BUDGET _ VARIANCE
RESERVE MISCELLANEOUS 350 350 0 3500 3,500 0
TOTAL RESERVE ADDITIONS 3,799 3,799 0 87,990 37,990 (50,000)
CASH FLOW ' 742 0 742 17,291 0 17,201
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VPV VISTA PARK VILLAS CA Page: 1
MTD & YTD STATEMENT OF INCOME & EXPENSE

01/31/2015
. INC
MTD MTD YTD YD

ACTUAL BUDGET % ACTUAL _BUDGET %

4100 ASSOCIATION DUES 3179520 31,785 10000 317,594.80 317,950 99.89
4160 LATE FEE INCOME 138.24 0 0.00 833.12 0 0.00
4161 VIOLATION FEES 0.00 0 0.00 300.00 0 0.00
4190 INTEREST 82.27 0 0.00 605.20 0 0.00
4195 MISCELLANEOUS INCOME 0.00 0 0.00 55.00 0 0.00
TOTAL INCOME 3201571 31,785 100.69 319,488.12 317,950 100.48

EXPENSES

6011 ELECTRIC 553.08 625 88.64 5,197.77 . 6,250 83.16
8030 WATER 428.16 6,000 7.14 50,891.66 60,000 84.82
6050 TRASH SERVICE 1,839.79 1,850 99.45 17,842.74 18,500 98.45
6110 LANDSCAPE MAINT CONTRACT 3,250.00 3,315 98.04 32,500.00 33,150 98.04
6111 LANDSCAPE EXTRAS 0.00 250 0.00 555.00 2,500 22.20
6112 IRRIGATION 1,308.86 750 174.51 8,013.28 7,500 106.84
6120 COMMON AREA MAINTENANCE 501.00 750 66.80 6,041.03 7,500 80.55
6121 COMMON AREA SUPPLIES 95,58 250 38.23 4,807.37 2,500 192.29
6124 LIGHTING MAINTENANCE 0.00 25 0,00 0.00 250 0.00
6125 PEST CONTROL CONTRACT 236.00 180 131.11 2,300.00 1,800 127.78
8127 DUMPSTER PICKUPS 0.00 150 0.00 1,050.00 1,500 70.00
6143 PLUMBING REPAIRS 8,467.00 1,800 470.39 14,192.19 18,000 78.85
6150 POOL MAINTENANCE 0.00 225 0.00 2,025.00 2,250 0.00
6151 POOL EXTRAS 189.20 175 108,11 1,736.05 1,750 99.20
6200 MANAGEMENT 1,450.00 1,450 100.00 14,500.00 14,500 100.00
6220 INSURANCE 1,869.29 1,760 106.21 16,493.81 17,600 93.71
6230 TAXES 0.00 1 0.00 10.00 10 100.00
6236 LICENSE FEES & PERMITS 280.00 85 329.41 280.00 850 32.94
6241 POSTAGE & PRINTING 118.13 400 2953 3,477.33 4,000 86.93
6245 MISC ADMIN 181.90 375 48.51 4,003.27 3750 106.75
6250 LEGAL FEES/COLLECTION 30.00 400 7.50 1,534.00 4,000 38.35
6260 AUDIT & TAX PREP 0.00 100 0.00 1,000.00 1,000 100.00
6401 LOAN SERV/INT 6,675.43 6,680 99.93 27,882.81 66,800 41.78
6500 BAD DEBT EXPENSE 5 0.00 400 0.00 (2,136.43) 4,000 (53.41)
6904 RESERVE ROOFING / DECKS 850.00 850 100.00 8,500.00 8,500 100.00
6805 RESERVE PAINTING 650.00 650 100.00 56,500.00 6,500 869.23
6906 - RESERVE LANDSCAPE/TREES 350.00 350 100.00 3,500.00 3,500 100.00
6908 RESERVE FENCE/WOOD REPAIR 400.00 400 100.00 4,000.00 4,000 100.00
6909 RESERVE LIGHTING 100.00 100 100.00 1,000.00 1,000 100.00
6910 RESERVE CONTINGENCY 149.00 149 100.00 1,480.00 1,490 100,00
6915 RESERVE PAVING 500.00 500 100.00 5,000.00 5,000 100,00
6929 RES MECHANICAL/PLUMBING 150.00 150 100.00 . 1,500.00 1,500 100.00
6954 RESERVE POOL 300.00 300 100.00 3,000.00 3,000 100.00
6982 RESERVE MISCELLANEOUS 350.00 350 100.00 3,500.00 3,500 100.00
TOTAL EXPENSES 3127332 31,785 98.36 302,196.98 317,950 95.05

0 0.00 17,291.14 0 0.00

TOTAL PROFIT (LOSS) 742.39
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