This morning, 


we launch into the difficult balance of all human society with honor and shame.  

How do we make the most important people to the actual functioning of society 


the least important and valued.  

While making the least essential cogs in the wheels 


the ones receiving all the awards and honors?  

We do this in all kinds of places.  


There is the standard example of paying sports stars now up to 700 million dollars 



while some teachers qualify for food stamps.  




The US average being $69,000.

A realization from the COVID era 


was that without people stocking shelves in grocery stores, 


driving supplies for delivery, 



our economy shuts down 



and starvation threatens the cities.  

You remember how we had a parade one morning


 to thank the barge workers as they came to town.  


Everyone lined up to honk their horn and flash their lights on the car 



to let them know we appreciated them 



and we recognized them as our lifeline?  


We haven't done that again for some reason.

This is the conundrum we find 


as we turn to shepherds in the Bible.  

You can easily make the case for them being the lifeline of the economy, 


the temple sacrifice system, 


and the most honored of professions.  



They provide the wool for the clothing, 



meat for the markets, 



and information being passed around 




as the herd gathers around the watering hole 




and then shepherds share what they heard from their village.  

The temple sacrifice system was so dependent on the shepherds, 


that they ended up setting up their own shepherds running their own flock


 and tried to take out the middle man to cut costs.  

Then there is the history of great shepherds in Israel.  


Abraham and Isaac were both sheep herders, 


Moses was on the job when a burning bush started talking to him.  



A good sign it is time for more people interaction 




no matter if it is God speaking or not. 


Then there is King David.  



The young man who fought off lions and bears, 



so what was a Goliath?  


He had learned to trust God as a shepherd, 



was the king he was 




because of his shepherding years, 



learned all people were to be valued 




because he was a shepherd.  

The New Testament and the church continue this high honor of the shepherd today, 


as leaders of the church are called pastors 


or shepherds of the church.  

Jesus is the great shepherd, 


telling parables about sheep to talk about his church.

While someone might have a high title 


or we acknowledge at times they are important, 



our actions do not always follow our words.  

Shepherds experienced this almost daily.  

We place high value on the home 


and resting during the night.  

If you have to work all night, 


you have not made it yet.  

If you live a nomadic lifestyle, 


you have not made it yet.  

There is a unwritten, 


not necessarily right rule, 



that if you live here in Skagway year round, 



you deserve a place to live more than a seasonal person.  

All these unwritten rules 


pretty soon take a very honorable profession 



and say it is nothing.  


Shepherds don't own the sheep they have, 



down a notch of honor.  


Nomadic, 



another notch.  


Work through the night, 



down again.  


Don't make it to the temple regularly, 



down two notches.  


Likely unclean from the job, 



another notch.  

Then we start getting into the job requirements and expectations 


and the compensation.  

When you are being paid minimum wage 


to do an “essential job” 


and put your life on the line, 



what happens when the bear comes out of the woods, 



when suddenly you could die 




from putting out the vegetables in the grocery store?  


You leave the job.  



You have no skin in the game but your own.  

Or you decide if you have laid down your life to keep these sheep alive, 


why are you not getting a bigger cut 



and find ways to make it pay more.  

All of the elements of the labor force today 


were alive and well back then.

So when the son of God came amongst us, 


we should be able to see how much sense it made 



to come to shepherds who carry this honor with them.  


We should also be able to see how much shame came 



from choosing the shepherds.  

We would prefer shop owners, 

a person at the government level be chosen to hear this news.  


We can trust them.  

A security person from the dock?  


How much had they had to drink, 


were they sleep deprived, 



why should we trust them?  

This is where we see something 

that runs throughout all the shepherds that God has called and used.  

It is not their gravitas 

or personality that made them great.  


It is their message.  

That they were willing to do what God called them to do.  

How likely are you 

or were you 


at whatever you considered to be your prime in society, 



to be willing to sit down with your friends and say, 


“Last night we were visited by an angel 



that said the Messiah had come.  


Then all of heaven was lit up with angels singing the praise of this new Messiah.”  

There is a chance some of you would have told your friends 


or other people from church.  

Where it gets harder for us, 


is getting up 


and going at that moment to find the child.  

God would have to catch me on an extra obedient day, 


for me to say, 



“Lisa, go wake up the kids, 



we are taking a drive to find the Messiah out in Dyea in this weather.”  

I would have at least asked the angel, 


“Will he still be wrapped in swaddling cloths in the morning?  



Can I catch him when it fits in my schedule?”

I had a seminary professor ask us at one point, 


“If God called you to get up and follow him right now, 



how long would it be before you were ready to follow?”  

I was a seminary student at the time, 


so all of my stuff could usually fit in my car in under 8 hours of packing.  

But he was asking, 


what would we have to take 



in order to be okay?  

What had a hold on us 


that we could not risk for sharing the gospel.  

The shepherd's nomadic lifestyle, 

their interaction with others across the land, 

their delicate balance of honor and shame, 


made them the perfect candidates for this mission.  

Someone put out the fire 


and they were on the road to Bethlehem.  

They were not worried about what it might cost them.  


They were free to move 



because they were not bound by their possessions, 



they were not bound by constraints of society.  

If I were to not give 2 weeks notice before I left a job, 


even if God were calling me, 



it might be too big of a hit for my career.  

How do we move our lives more 


in the direction of where God found the shepherds?  

Knowing that we have things, 


but not being controlled by the things.  

Being willing to go where God is calling on a moments notice.  

Willing to share what God is doing to everyone we come across, 


not just those who are safe?  

I don't have any easy answers for you.  


But I do have some suggestions.  

One is for us all to take time to examine where honor and shame come 


in choosing our friends and associates.  

My father was 


and is involved in Rotary.  

I am aware of the honor that we hold for people 


who qualify as a leader in their sector of business.  

That they hold some sway and power.  

I am aware that I would be more excited 


if someone who qualified to be in rotary 



joined the church 



than someone without.  

That is why God chose shepherds to hear the good news.  


They worked on the premise that even if they have 99 sheep, 



they are going to stop what they are doing 



and go find the one that is lost.  

I am working at getting to the same place.  

I can preach that God can and does work through anyone who knows him, 


but my heart still thinks a professional will do it more effectively.  



I need to continue to work to change that.

Another suggestion is to take an inventory of what is holding you where you are?  


We all have things we value, 



from our home, 



to our friends, 



to our financial security.  

Reflect on previous decisions 


and ask what the driving force was that made that decision.  

Was it one you would make again at this point in your walk with God.  


Is what you value today any better?  

These are questions to prepare us 


and make us more ready to respond.  

They increase the odds, 


but are not required for God to use us.  

After all, 


God appeared to a group of shepherds in the middle of a field, 



gathered around a fire, 


and told them about the birth of their Savior.  

God found them where they were at 


and led them to where they should go.  

At the same time, 


if Jesus has already found you, 

it may be worth spending some time following him where you should go.  


How else will you end up in a place where you return, 



glorifying and praising God for all the things you have heard and seen, 
which were just as you had been told?
