
   

 

Board Year Plan with CMCS 
 
What you get  

 A set of actions for the Board that cover: 

 Incorporation/By-Laws/Policies 

 Organizational positioning  

 Board operation  

 Planning, accountability and performance measurement  

 Quality of services 

 Risk management 

 Legal and financial compliance 

 Membership relations 

 Government relations 

 Partnerships/joint ventures 

 Community relations and development 

 Communication 

 Fundraising 

 An explanation of how the plan will be implemented and the 

results reviewed  

Special features 

 Each action states in clear terms exactly what will be done 

 Each action identifies who is responsible and when the task will be completed 

How we help 

 Provide the planning template 

 Facilitate discussion by the Board  

 Provide input to the discussion as appropriate 

 Record the actions to be undertaken 

 Prepare the resulting planning document 

Why a BIG Ideas Board Action Plan is better 

 Result is a complete plan (because the Board discusses all issues) 

 Actions are clear and measurable 

 Includes description of how plan will be implemented 

 Attractive, easy-to-read look 

Testimonials 

 Nice working with you again Tom. I do see that we are making progress as a Board now that we all have a much 

better understanding of our role...particularly when it come to the 'Big picture'. Frank Moore, Community Living 

South Huron 

Contact 
Tom Little, President, CMCS Consulting Services 
97 Sherwood Avenue, Oshawa, Ontario L1G 3L7  
905 448 2428  info@cmcsconsulting.ca   www.cmcsconsulting.ca 
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