SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

OCTOBER 16, 2014 MINUTES

THURSDAY, OCTOBER 16, 2014 at 6:30 P.M.

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order:  6:30 P.M.

Board Present:  John Kurtak, Robert Wawroski, Joan Cooley, Philip Geary

Management Present:  Marc Surette

Guests:  Fran Carrara, Peggy Smith, Eileen White, Becky Heartquist, Eric Heartquist, Barbara Collins, Linda Pomroy, Frances Ballerene, Susan N. Geary, Mary Menke, Marcia Walsh, Susan More

Acceptance of Minutes:  Approval of minutes of September 18, 2014 were  unanimously approved, on a motion by Bob, seconded by Joan.

HOMEOWNERS FORUM:

· When will the building by the waste water treatment plant be power washed?

· It will be done in the spring when we power wash the north sides of the buildings.

· Some board members did some brush clean up by the garage recently.

· Who decided to plant grass in the “white pine gardens” which have no plantings?  Who will pay?

· The Board made the decision in consultation with homeowners.

· The cost will be charged to the landscape budget, which has a surplus thanks to some cancelled lawn mowing.

· Please send a blast email when lawn mowing is cancelled so that homeowners will know what’s happening and why.

· The Board will ask Jerry Covey to arrange for blast emails in the future.

· Why don’t we have Pulte pay for repairs to roofs and basements under the building warranties?

· We have contacted Pulte to no avail.

· Reporting Pulte to the Better Business Bureau or a consumer protection agency is unlikely to get their attention.

· Marc Surette noted that several condo communities they manage have the same problems with Pulte.  The only way to get anything from them is to sue, and because they have attorneys on retainer, they can afford to spend years in litigation.  If the plaintiff settles, Pulte pays mere cents on the dollar, and the plaintiff pays attorney fees.

· Bob Wawroski noted that he knows of only one successful suit against Pulte nation wide.

· Pulte ignored Bob’s Twitter comments.

· Can window wells be cleared of leaves when the gutters are cleaned?

· Marc will tell Mark Reid to clear window wells.

· The Finance Committee has not received the financial report spreadsheets showing dollars and cents which they requested from Mark Chapman.

· Marc will remind him to send them.

REVIEW OF FINANCIAL STATEMENTS:  Bob Wawroski presented Joe Wolfe’s report in his absence.
· Balance Sheet:  The $21,000 deficit balance in Retained Earnings at December 31, 2013, which was caused by over-funding the reserves, was adjusted to a positive $3,000 by reducing the reserve balances a like amount.  This adjustment would have been made by year-end 2014, but was made in September to more accurately reflect the Balance Sheet.

· The Working Capital Reserve, which was adjusted accordingly, includes the $200 per unit portion of the 2014 Special Assissment ($16,800) plus monthly reserve additions as included in the 2014 Budget.

· This month, a new reserve account is be added: Short-term Operating Reserve – WWTP, and funding it with cashin the amount of $23,247.  The $23,247 includes $8,400 from the $100 per unit portion of the 2014 Special Assessment, plus the $1,600 per month budgeted amount for the WWTP “Septic Testing & Maintenance” (the 2014 Budget assumed we would take over as permittee from Pulte beginning in April, 2014 . . . 6 month thru September = $9,600), plus $5,247, which is the 2014 bugeted amount for the annual Environmental Fee through September.  If the transfer from Pulte does not occur before December 31, 2014, this reserve will aggregate $29, 800 ($8,400 Special Assessment, $14,400 . . . $1,600 x 9 months for Septic Testing & Maintenance, and $7,000 for the annual Environmental Fee).

· Revenues and Expenses for September have not been finalized; however, Joe Wolfe will provide details early next week in his monthly highlights memo that accompanies the financial statements.

STANDING COMMITTEE REPORTS:
· Waste Water Treatment Plant Committee:  John Kurtak

· All regulated effluent parameters collected during September 2014 were reported to be within permissible limits as required by Mass DEP.

· After extensive testing and analysis to explain the large variability in the apparent amount of effluent flow leaving the plant, Pulte, led by Coughlin Environmental, concluded that there is no problem with tank or pipe leakage at the treatment facility.

· The instrumentation measuring the influent flow was overestimating the flow because the original baseline did not factor in low flow values during the early morning hours.

· It was verified that the Magnetic flow meter that measured effluent flow leaving the plant was operating correctly.  In an earlier draw down test of a calculated fixed volume leaving the dosing tank, the operator was blamed for using an incorrect drawing of the tank size, which overestimated the pumped volume leaving the facility.  However, the As-built drawings of the tank were discovered to be incorrect, and the calculated flow rates were generally consistent with the readings from the original Magnetic flow meter.  The As-built drawings must be corrected by Pulte.

· Coughlin Environmental used TV cameras to inspect the gravity lines within the plant to check for pipe separation or damaged/cracked pipe.  No problems were found by the cameras.

· The operator shut down the recycle flow at the facility one evening, and after inspecting the tank levels the following morning, they reported no drop in tank levels.

· Coughlin Environmental claims that unit occupancy and flow conditions at Spyglass vary between 6,400 – 8,300 gallons per day, which compares closely to the range of recorded flows.

· Problematically, the effluent flows in the summer months when most homeowners are in  residence here are lower than in the winter months when many homeowners are in Florida.

· The discrepancy between effluent flows and number of residents has not been explained to our satisfaction.

· Don Springhetti, Bernie Kiley, and John will put together a package expressing  concerns about the discrepancy to present to Mass DEP in the near future.

· No date has been set for transfer of the WWTP permit from Pulte to Spyglass HOA, but Pulte is pushing to have it done before the end of 2014.  We expect to meet with Pulte and Mass DEP to present our concerns.  If Mass DEP concludes that the WWTP meets their requirements, we will have no choice but to take over the permit.

· The immediate and long-term financial obligations with both Mass DEP and Pulte are still unclear.

· The committee still has not received figures for the amounts that  must be  in the 15% escrow account for replacement and immediate repairs and the 25% long-term WWTP capital reserve fund that is required in 20 years.

· Because of the extensive upgrades to the WWTP, the committee believes the start date for  accumulating the 20-year reserve fund should be adjusted to a more recent date by Mass DEP, not from the point  when the plant commenced operation  ten years ago.

· Joe Wolfe will be working with Pulte to resolve the matter of the $25,000 WWTP escrow fund which Pulte,  as the permittee ,was required to establish; but which was transferred to working capital several years ago.

· The 2015 proposed WWTP budget submitted to the Finance Committee for consideration for the 2015 Budget assumes that the association will have full responsibility for the plant.  An attorney may be needed  to help  with various matters regarding the WWTP, and this may also be reflected In the 2015 Budget.

· The Total Nitrogen loading for Monitoring Well MW-2 level was 5.3 mg/L on September 9, 2014.  Although very close to meeting the Town of Marshfield requirement of 5 mg/L, we cannot accept it until this issue is resolved between the Town and Pulte.

· Social/Activities/Recreation Committee: No Activity

· Landscape Committee:  Phil Geary presented Jerry Covey’s report in his absence.
· Mowing, which was prevented by rain on October 16, will be done early next week.  There will probably be a few more weeks of mowing.  Grass will be cut shorter now that the summer heat is past.

· The irrigation system has been shut down and lines blown out for winter.

· Tomasi has started to do fall trimming.

· Trimming and clean-up will continue for several weeks.

· Trimming being done now is to shape shrubs and cut them away from buildings.

· Plants which are still flowering or photosynthesizing (e.g., day lilies) will not be cut until the fall clean-up.

· Tall grasses in back flower beds and elsewhere will be cut during fall clean-up.

· The water shut off valve for irrigation pump 3 has been installed at a cost of $398.94.

· Tomasi has submitted separate contracts for the community  lawns and property and for the areas along Stonybrook Drive, which are town property.

· The contract for Spyglass HOA property is for $78, 550 and includes spring and fall clean-up, mowing, maintenance, and mulch.

· The contract for the areas along Stonybrook Drive is for $4,200 and includes full service.

· The Landscape Committee will review the contracts, identify possible areas for savings, and make a recommendation to the Board.

· Finance Committee:  Marsha Walsh

· The Finance Committee has had the Accounting Report done every year, but it is required only every other year.  There would be  a savings by having the Accounting Report done every other year.

· The Board voted unanimously to have the Accounting Report done every other year, on a motion by Bob, seconded by Joan.

· The Finance Committee has submitted a proposed Budget to the Board for review.

· Estimates for buildings and maintenance have not been received, so the proposed budget used last year’s figures.

· The budget is on track so far this year.  Unanticipated irrigation expenses have been offset by mowing credits.

· Design Review Board:  Fran Ballerene

· The committee visited Rockland Cement Block and Flag Company to gather information.  Mounting hardware is not available for the small size flags the committee initially believed was mandated by the Board.

· The Board has assured the committee that there is leeway on the size of flags that could be mounted in front of units.

· Since some units have no railings or only one railing on front stoops, consistent mounting requirements are a challenge.

· The committee and the Board have agreed that no small flags may be stuck in flower pots, flower beds, or around trees.  Displaying small flags in this way is traditionally reserved for military cemetaries.  In addition, flags displayed in this way tend to get dirty or touch the ground, which is disrespectful.

· The committee will work with the Rules and Regulations Committee to specify on which holidays residents can display  American flags.

· The committee will meet next week when more members can be present to draft a recommendation to present to the Board.

· Rules & Regulations Committee:  No Activity

MANAGEMENT REPORT: Marc Surette

   Email/Maintenance Requests:
· 7 Spyglass – buckled siding

· Complete

· 41 Spyglass – Crumbling rock wall near front door

· Has been assigned to Mark Reid, who is on vacation

· 10 Schooner – Peeling paint above garage door

· Has been assigned to Mark Reid, who is on vacation

· 4 Spyglass – Trim paint peeling in rear & bottom stairs bowed out

· Has been assigned to Mark Reid, who is on vacation

· 4 Spyglass – need to move extension to drain pipe

· Marc will ask Mark Reid to determine whether there is a concern and if so, to find a solution

· 16 Spyglass – Light on deck tripping fuse

· Complete

· This was the Association’s responsibility because there was a  wiring issue
· 27 Spyglass – Hornet nests in back

· Has been assigned to Mark Reid, who is on vacation

· 18 Schooner – Corner of deck settling

· Has been assigned to Mark Reid, who is on vacation

· 26 Spyglass – unable to attach extension to drain pipe

· Homeowner who reported this at the meeting was told to report it on Empire’s web site

OLD BUSINESS

· Maintenance list quotes for 2015 – Marc

· Marc said he had sent everything except quote from Mark Reid to Joe Wolfe, but Joe does not have the quotes.  Marc will check.

· Marc is waiting for Mark Reid to return from vacation on October 20 to get his quote.

· Quotes for rear gutters – Marc

· Joe Wolfe got a quote from Donohue Seamless Gutters and is getting a second quote from another company.

· A blast email was sent to homeowners on October  9 giving the Donohue quote.

· Schedule for cleaning catch basins – Marc

· Will be done when the leaves are down in November.

· Schedule for sealing roads – Marc

· Marc is waiting to hear from McDonough Asphalt Paving.

· The Board encouraged Marc to get in touch with McDonough.

· Transfer Station update – Bob

· Joe Wolfe visited the Planning Board, where they were very helpful but were unable to locate documents excluding Spyglass from curbside trash collection .  Joe and the Town Planner then visited the DPW, which also wanted to help but did not locate documents excluding Spyglass.
· Debbie Sullivan, the Solid Waste & Recycling Enforcement Officer, was also helpful.  She suggested Spyglass  get on the DPW agenda.  She also suggested that no  mention homeowner taxes or the maintenance being paid by the association along Stonybrook Road, but that the ownrs feel like second class citizens of the Town.
· Debbie stated that curbside  trash collection and unlimited recycling in Marshfield costs each homeowner  $250.
· Transfer Station permits cost $30, if you are paying for trash pickup.  Debbie also stated that if the Town allowed Spyglass to purchase Trabsfer Station permits for $30 without the  $250 for trash collection, the Town would not be recovering the actual Transfer Station costs, as someof the Transfer Station costs are included in the $250.  Correcting this misallocation, of course, would solve theproblem.
NEW BUSINESS

· Fall Gutter Cleaning Schedule
· Marc will schedule gutter cleaning with Mark Reid for late November after the leaves are down.  He will tell Mark to include cleaning out window wells.
· Annual Meeting Preparation
· The Board instructed Marc to correct all documents to read “Board of Directors”, not “Board of Trustees”.
· Bob wants changes to one of the documents he has already sent to Marc.  He will send the document again with the change made.
· Marc wants to send out the documents to homeowners no later than October 22,   so he needs any changes and the agenda quickly.
· Marc could not find last year’s annual meeting minutes, so Joan will resend them.
· Joan noted that there will be vacancies for two members of the Board of Directors which will need to be filled at the annual meeting.
· 2015 Annual Budget & Condo Fee
· The Finance Committee has given a proposed budget with several scenarios to the Board.  The Board has not finalized the Budget or monthly condo fee.
ANNUAL MEETING: Thursday, November 20, 2014 at 76 South River St., 2nd Floor Conference Room.  The building is located next to the Fire Station.  Arrive at 6:30 P.M. to sign in.  Meeting to starts at 7:00 P.M.

ADJOURNMENT: There being no further business, the meeting was adjourned at 7:44 P.M. on motion by Bob, seconded by Phil, unanimously voted.









Respectfully submitted,








Joan S. Cooley









Clerk
