SCYF Board Meeting Minutes

Monday, June 20, 2022
6:30 pm
Location: SCPD

. Call to order:

) Meeting was called to order at 6:37 pm by the President, Bri Kincade.
) Board members in attendance: [Sign in sheet attached]
) Visitors in attendance: [Sign in sheet attached]

. Minutes:

e  Motion to approve previous meetings minutes with no revisions made by Terri Landis,
seconded by Rashelle Grifka; approved by all, no objections.

. Treasurer’s Report:

e  Motion to Accept Treasurer’s May 2022 Financial summary made by Kaitlyn Whaley,
seconded by Kimberly Vermillion; approved by all, no objections.

e  Financial synopsis not provided; Shelly is out of town.

Business:

1. Admin (President/VP Reports):

e  Donna from Mid Florida reported that the backgrounds are doing well and there are only a
handful left. Kaitlyn reached out to Football Coaches and Tihler reached out to Cheer.

e  Kimberly received Cara Byrnes resignation as Merchandise Coordinator. Kimberly
Vermillion nominated Courtney Dodge as Merchandise Coordinator; Rich Halquist
motioned nomination; Myriah McGill seconded; approved by all, no objections.

e  Tihler Franey nominated Casey Ledo for Cheer Team Mom Coordinator; Kimberly
Vermillion motioned nomination; Kaitlyn Whaley seconded; approved by all, no objections.

e  Tihler Franey nominated Chayanna Brown Cheer Equipment Manager; Myriah McGill
motioned nomination; Terri Landis seconded; approved by all, no objections.

e Flag football numbers are increasing.

e  Brireached out to Nessa (previously ran SCYF flag program) regarding SCYF Flag. Nessa
cannot fully commit to SCYF; can assist with social media and bringing in players, etc.
Board discussion on allowing Nessa access to SCYF email database and social media; all
Board members agreed that Nessa may have access to emails and social media; no
objections.

e  Board discussion on capping flag football should we hit triple numbers, etc.

2. Facilities:
e Bri called Todd regarding an update on the field.
e Bri received quotes from Jamie for chain sets, pylons, etc and will seek additional quotes.

3. Concession:
e Mickey Yarwood, absent, previously expressed interest in purchasing items that can be used
for fall now to avoid possibility of price increases or lack of inventory.
e County is completing a deep clean of the hood on June 22, 2022.
e Concession has been open on Tuesday, Thursday and Saturday and doing well with sales.



4. Equipment (Football/Cheer):

e Mid Florida suggested that we follow up with Keith regarding equipment.

e We need quotes for footballs, football bags, water bottles (for football and cheer), 5 gallon
water coolers (for football and cheer), first aide kits, and wagons. Also need to look into
pads and cones for coach bags.

e Jamie needs to check kicking tees and blocks for all teams that will need these (11U, 12U,
13U and 14U).

e Board discussion regarding purchasing 2 sets of cheer equipment (wedges and octagons).
Board agreed to no more than $1,000 for these items.

5. Football:

e July 29, 2022 Mid Florida Mandatory Meeting for ALL Coaching Staff. They will review
rules and will sign paperwork.

e Rich to obtain quotes for QwikCut, Hudl for 2022 Season.

e Foottball schedule is taking some time to complete. We currently know what weeks we are
home/away.

- 08/27/2022 Away - 09/24/2022 Away
- 09/03/2022 Home - 10/01/2022 Away
- 09/10/2022 Home - 10/08/2022 Away
- 09/17/2022 Home - 10/15/2022 Home
e Rich Halquist, Football Commissioner, provided reorganization of Coaches roster with

additional teams all new members (Michael Guidi 6U, Wade Tolliver 6U, Greg Wilson 8U,
Jordan Thompson 13U, Jacob Cockcroft 14U were approved by all, no objections.
o 2022 6U Assistant Coaches/Team Moms

- Wade Tolliver - Vacant
- Michael Guidi - Vacant
- Vacant - Vacant (Team Mom)
- Vacant - Rich Halquist (Football Commissioner)
- Vacant - Matt Baker (Head Coach)
o 2022 8U Assistant Coaches/Team Moms
- Michael Young - Greg Wilson
- Derek Coll - Clint Santiago
- Spencer Ensley - Rich Halquist (Football Commissioner)
- Matt Hobbs - Heather Young (Team Mom)
- Casey Harmon - Justin Grifka (Head Coach)
o 2022 10U Assistant Coaches/Team Moms
- Mike Marcatos - Vacant
- Mark Wrona - Vacant
- Jake Dobbe - N/A (Team Mom)
- Derek Iasaccson - Rich Halquist (Football Commissioner)
- Vacant - Justin Whaley (Head Coach)
o 2022 11U Assistant Coaches/Team Moms
- Kyyian Sippio - Patrick Arscott
- Richard Marcatos - Vacant

- Justice Gerstenlauer - N/A (Team Mom)



6. Cheer:

- Jimmy Haddock
- Joe Huffman

o 2022 12U Assistant Coaches/Team Moms

- Josh Dow
- Aaron Vermillion
- Al Baker
- Robert Garner
- Mickey Yarwood
o 2022 13U Coaches/Team Moms
- Jordan Thompson
- Vacant
- Vacant
- Vacant
- Vacant
o 2022 14U Coaches/Team Moms
- David Rivette
- Glen Gilbert
- Drew Slutsky
- Gabe Slutsky
- Kevin Carter

Rich Halquist (Football Commissioner)
Michael Marcatos (Head Coach)

Vacant

Vacant

Courtney McRae (Team Mom)

Rich Halquist (Football Commissioner)
Jamie Douglas (Head Coach)

Vacant

Vacant

Vacant (Team Mom)

Rich Halquist (Football Commissioner)
Melvin Tolliver (Head Coach)

Frank Cockcroft

Jacob Cockcroft (Equipment Mgr)
Chaning Rogers (Team Mom)

Rich Halquist (Football Commissioner)
Steven Hayes (Head Coach)

Board discussion regarding JR TM shoe costs and quotes needed. Bri suggested keeping

alterations and shoes under $50.00 per cheerleader.

JR TM will receive Bow, bloomers, shoes, alterations
Kaitlyn Whaley motioned to approve Tihler Franey’s nominations for cheer coaches, team

parents, Rich Halquist seconded.

o 2022 Jr TM Assistant Coaches/Team Moms

- Kelsey Letson

- Vacant (Asst Coach)
- Vacant (Asst Coach)

- Vacant (Jr)
- Vacant (Jr)

o 2022 TM2 Assistant Coaches/Team Moms

- Chloe Vidal
- Alyssa Simon

- Vacant (Asst Coach)

- Vacant (Jr)
- Vacant (Jr)

o 2022 TM1 Assistant Coaches/Team Moms

- Myriah McGill
- Alicia Wyatt

- Vacant (Asst Coach)

- Journei Robb (Jr)
- Vacant (Jr)

o 2022 MM Assistant Coaches/Team Moms

Jesse Petty (Team Parent)
Tihler Franey (Cheer Coord)
Kelli Osburn (Head Coach)
Vacant (Jr)

Vacant (Jr)

Michael Petty (Team Parent)
Tihler Franey (Cheer Coord)
Amy Giorgio (Head Coach)
Vacant (Jr)

Vacant (Jr)

Nicole Roeseler

Casey Ledo (Team Parent)
Tihler Franey (Head Coach)
Vacant (Jr)

Vacant (Jr)



- Kari Ewalt - Krysten Sweenor (Team Parent)

- Brandi Barber - Tihler Franey (Cheer Coord)
- Vacant (Asst Coach) - Tyler DeVault (Head Coach)
- Dakota Bailey (Jr) - Ana Nasco(Jr)
- Noriah Huron (Jr) - Vacant (Jr)

o 2022 JR PW Assistant Coaches/Team Moms
- Delaney Devlin - Kelly Broome (Team Parent)
- Vacant (Asst Coach) - Tihler Franey (Cheer Coord)
- Vacant (Asst Coach) - Courtney Dodge (Head Coach)
- Tabitha Boutillier (Jr) - Avary Donaho (Jr)
- Vacant (Jr) - Vacant (Jr)

o 2022 PW Assistant Coaches/Team Moms
- Abigail Short - Lisa Spiegal (Team Parent)
- Tabatha Arscott - Tihler Franey (Cheer Coord)
- Nova Pena - Bobbie Carver (Head Coach)
- Carissa Arscott (Jr) - Caitlynn Carver (Jr)
- Anadia Ayala (Jr) - Vacant (Jr)

o 2022 V Assistant Coaches/Team Moms
- Shelby Fernandez - Tonya Shepheard
- Luz Howard - Valerie Devault (Team Parent)
- Alexa DeLon - Rashelle Grifka (Head Coach)
- Chelsea Jones - Vacant (Jr C/S Demo)
- Vacant (Jr C/S Demo) - Vacant (Jr C/S Demo)

7. Scholastics:

Teresa attended the meeting on behalf of Rashelle.

8. Compliance

Team Moms communicate to parents on paperwork that is needed; and they can start
collecting the same.

Terri needs all coaches to complete background and training.

Terri needs google doc access from Mid Florida.

9. Merchandise:

Courtney Dodge nominated Jennifer Harmon as her merchandise assistant; Rich Halquist
motioned nomination; Myriah McGill seconded; approved by all, no objections.
Courtney spoke to David regarding more generic items, (tee shirts, tanks, hats, etc). Hats
(mens) and Visors will be ready soon. Merchandise expenses are at $4,000.00.

Football bags will be available for purchase from a local vendor; pre order required.
Discussed charging $55-$60 per bag.

Jen is looking into car decals for parents to purchase.

Once all sponsors are in we need to look into Sponsor Shirts

Need to look into Parent shirts for pre order.

10. Fundraising/Sponsorship:

Teresa reached out to 2021 sponsors and potential sponsors.
To date $9,500.00 has been paid to SCYF from Sponsors.



e Cheerleaders and Football players will have calendars to fill; potential $496.00 per athlete.
Cheerleaders started theirs; football players have not. Discussed if calendar was filled they
could receive an equipment bag and dri fit shirt. Money is to be collected via cash or
SCYF’s cash app; team moms and coaches are not to have the funds sent to their cash app
and then pay the league.

e Board discussion regarding Tony at PSI and the give back he provides. Tihler is going to
obtain quotes from photographers to compare.

e Board discussion regarding Krispy Kreme fundraiser after the season is going etc.

e Bri mentioned that Dicks Sporting Goods grants are not paying out as planned. Board
discussion regarding scholarships, and families completing the scholarship packets with
supporting documents and sending in to Bri (at the moment). If the families in need do that
and complete the fundraiser calendar their player could receive the established incentive
pack and $150 towards registration. In addition any parent(s) that qualify for a scholarship
are required to complete their volunteer obligation within the league.

E. Announcements:
e Next meeting July 11, 2022. Location to be determined.
e Need to discuss Challenger Program in the future

F.  Adjournment:

e Motion to adjourn by Kimberly Vermillion at 8:34pm; seconded by Terri Landis, without objection,
the meeting was adjourned.

HinbedpQ thillin.

Kimberly Vermillion, Secretary

Dated: 06/20/2022
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