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Board of Directors Meeting
Thursday, July 27, 2017, 6:30pm - 8:00pm

Adams Traditional Academy ¢ Jefferson Preparatory High School ¢ Choice Educational Services

Description Purpose Attachments
I. Opening Items
A. Record Attendance and Guests

B. Call Meeting to Order

C. Call to Public

D. Approve Minutes for June 23, Vote [1]

2017

E. Approve Minutes for July 6, 2017 Vote [1]

1. Committee minutes

A. Academic Excellence Committee Vote [1]

minutes March 9, 2017

111. CEO Report

A. CEO report FYI [1]

B. Preschool Report FYI [1]

C. Elementary School Report FYI [1]

D. High School Report FYI [1]

E. Updates on solar panel installation, FYI [1]

brick and turf project

F. Enrollment updates FYI [11[2]1[3]
G. Food Service operational update ~ FYI [1]

IV. Finance

A. Financial reports Discuss [1]1[2][3]

V. Academic Excellence

V1. Governance

Who

Lisa Fink
Lisa Fink
Lisa Fink

Lisa Fink

Lisa Fink

Lisa Fink

Audra Wilson-Smith
Audra Wilson-Smith
Audra Wilson-Smith
Audra Wilson-Smith

Audra Wilson-Smith

Audra Wilson-Smith

Audra Wilson-Smith
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http://board.choiceacademies.org/wp-content/uploads/2017/07/minutes-for-board-of-directors-meeting-on-07062017-1.pdf
http://board.choiceacademies.org/wp-content/uploads/2017/07/minutes-for-academic-excellence-committee-on-07142017.pdf
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/July-2017-Business-Office-Board-Report.docx
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/July-2017-ATB-JTB-Board-Report.docx
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/July-2017-ATA-Board-Report.pdf
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/July-2017-JPHS-Board-report.docx
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/July-2017-Summer-2017-Projects-Update.docx
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/July-2017-Board-Report-JP-Pre-Enrollment.pdf
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/July-2017-Board-Report-ATA-Pre-Enrollment.pdf
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/Enrollment-ATB-JTB-Report-July-18-2017.xlsx
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/July-2017-Food-Services-Update-Board-Report.docx
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/June-30-2017-Financials-Preschool.pdf
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/June-30-2017-2016-Choice-Academies-Balance-Sheet.pdf
http://board.choiceacademies.org/wp-content/uploads/gravity_forms/1-c71df31f3a3d43ec91af8aab2c5a849c/2017/07/June-30-2017-Choice-Academies-unaudited-Budget-vs-Actual.pdf

A. Employee manual Vote

B. Board Goals for 2017-2018 Vote [1]

C. Board Retreat Vote [1]
Measurable Outcomes

VII. Other Business

A. ASBCS Operational Performance Discuss [1]

Dashboard

VIII. Closing Items

A. Adjourn Meeting Vote

Audra Wilson-Smith

Lisa Fink

Audra Wilson-Smith

Audra Wilson-Smith

Lisa Fink
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http://board.choiceacademies.org/wp-content/uploads/2017/07/Agenda-Item-Cover-Board-Goals-2017-2018.docx
http://board.choiceacademies.org/wp-content/uploads/2017/07/Agenda-Item-Board-Retreat-Measurable-Outcomes.docx
http://board.choiceacademies.org/wp-content/uploads/2017/07/Agenda-Item-ASBSC-Operational-Performance-Dashboard.docx

