DESTINY-GRAM: Strategic
Investor/Partner Target List

TIER 1: IMMEDIATE PRIORITY - Constitutional Al
Alignment (Pre-MVP)

Al Foundation Model Companies

1. Anthropic (USA) - Dario Amodei, CEO
o Constitutional Al company - perfect philosophical alignment with
"Constitutional Memory"
o Already building trust & safety infrastructure, DG extends this to user layer
o Most likely strategic acquirer given values alignment
2. Inflection AI (USA) - Mustafa Suleyman, CEO
o Pifocuses on personal Al - direct synergy with personalized memory
o Microsoft partnership provides enterprise distribution potential
o Privacy-focused positioning aligns with user sovereignty model
3. Cohere (Canada) - Aidan Gomez, CEO
o Enterprise-focused Al platform needs differentiated personalization layer
o Smaller scale makes partnership more feasible than Google/OpenAl
o Strong academic connections could accelerate university pilots

Privacy-First Technology Companies

4. DuckDuckGo (USA) - Gabriel Weinberg, CEO
o Privacy-first positioning aligns perfectly with DG values
o Growing Al features need personalization without surveillance
o Could provide distribution to privacy-conscious user base
5. Proton (Switzerland) - Andy Yen, CEO
o Proton Mail/VPN user base values privacy and would adopt DG naturally
o European GDPR compliance expertise valuable for expansion
o Subscription model aligns with DG revenue structure
6. Brave Software (USA) - Brendan Eich, CEO
o Privacy browser needs Al personalization layer for competitive edge
o Built-in user base of privacy-conscious professionals
o BAT token infrastructure could integrate with DG monetization



TIER 2: NEAR-TERM TARGETS - Enterprise/Education
Tech (Post-Pilot Validation)

Learning Management Systems

7. Instructure (Canvas) (USA) - Steve Daly, CEO
o 70% US higher ed market share - immediate distribution channel
o Al integration roadmap needs personalization layer
o University relationships accelerate pilot deployment
8. Anthology (Blackboard) (USA) - Jim Milton, CEO
o Legacy LMS modernizing with Al - needs competitive differentiation
o Global university footprint provides scaling infrastructure
o Enterprise sales team could accelerate institutional adoption
9. D2L (Brightspace) (Canada) - John Baker, CEO
o Innovation-focused culture more open to new partnerships
o Strong K-12 and corporate training presence for expansion
o Canadian privacy standards align with DG positioning

Online Education Platforms

10. Coursera (USA) - Jeff Maggioncalda, CEO
o 148M learners need personalized Al assistance for retention
o University partnerships provide credibility and pilot opportunities
o Enterprise tier (Coursera for Business) natural expansion market
11. edX (USA) - Anant Agarwal, CEO
o Academic pedigree (MIT/Harvard origins) aligns with DG positioning
o 2U acquisition provides resources for innovation
o Global university network facilitates international expansion
12. Udacity (USA) - Gabriel Dalporto, CEO
o Tech-focused curriculum perfect for early Al adopters
o Corporate training emphasis provides enterprise revenue path
o Nanodegree model could integrate DG as career development tool

Education Technology Infrastructure

13. Turnitin (USA) - Chris Caren, CEO

o Academic integrity focus could position DG as ethical Al solution

o University relationships provide warm introduction paths

o Al detection tools need constitutional memory for false positive reduction
14. Chegg (USA) - Nathan Schultz, CEO

o Struggling stock creates acquisition opportunity mindset

o Student subscription base perfect for DG adoption

o Al tutoring pivot needs personalization without privacy concerns



TIER 3: STRATEGIC CORPORATE PARTNERS -
Require Traction Data

Enterprise Productivity Platforms

15. Microsoft (USA) - Satya Nadella, CEO
o LinkedIn (900M users) needs Al personalization for professional growth
o Copilot integration across Office 365 requires user sovereignty layer
o Azure Al infrastructure provides technical foundation
o Education division provides university pilot channels
16. Salesforce (USA) - Marc Benioff, CEO
o Einstein Al needs ethical personalization for customer trust
o Education Cloud provides university entry point
o Slack integration expands professional market reach
o Strong privacy commitments align with DG values
17. ServiceNow (USA) - Bill McDermott, CEO
o Al Agent strategy needs personalization without data liability
o Enterprise focus reduces consumer privacy concerns
o University IT service management provides pilot opportunity
18. Workday (USA) - Carl Eschenbach, CEO
o HR/Finance Al needs privacy-preserving personalization
o Higher education customer base provides natural testing ground
o Skills graph architecture complements constitutional memory

Cloud Infrastructure Providers

19. Amazon AWS (USA) - Adam Selipsky, CEO
o Bedrock Al marketplace needs differentiated personalization layer
o Education sector focus through AWS Educate program
o Startup programs could provide technical support
20. Oracle Cloud (USA) - Safra Catz, CEO
o Education ERP dominance provides institutional relationships
o Al Cloud Infrastructure needs privacy-first personalization
o Acquisition strategy could view DG as strategic asset
21. Google Cloud (USA) - Thomas Kurian, CEO
o Workspace for Education provides university distribution
o Gemini Al needs ethical personalization layer
o Academic research partnerships facilitate validation

Professional Development Platforms

22. LinkedIn (USA - Microsoft subsidiary) - Ryan Roslansky, CEO
o Professional identity platform perfect for constitutional memory
o Learning division needs Al personalization for course recommendations
o Career development focus aligns with student-to-professional journey
23. Adobe (USA) - Shantanu Narayen, CEO
o Creative Cloud Al features need personalized learning paths
o Education segment provides university pilot opportunities
o Document Cloud could integrate DG for workflow optimization
24. Pearson (UK) - Andy Bird, CEO
o Higher education assessment needs Al personalization
o Struggling digital transition creates partnership opportunity
o Global academic presence provides scaling infrastructure



TIER 4: VENTURE CAPITAL & ACCELERATORS -
Post-Validation

Al-Focused VCs

25. Andreessen Horowitz (a16z) (USA) - Marc Andreessen/Ben Horowitz
o Leading Al investment thesis, multiple education bets
o Network includes Inflection Al (portfolio company)
o Al safety focus aligns with constitutional approach
26. Felicis Ventures (USA) - Aydin Senkut, Founder & Managing Partner
o $900M 10th fund raised mid-2025, Al and infrastructure focus
o Founder-aligned approach, early-stage friendly
o Track record in Al security and developer tools
27. Greylock Partners (USA) - Reid Hoffman (Partner)
o LinkedIn founder understands professional identity infrastructure
o Al investments include Inflection, Anthropic discussions
o Education technology portfolio provides synergies
28. Basis Set Ventures (USA) - Lan Xuezhao, Founder & Managing Partner
o $600M AUM, specialized in Al-first early-stage investments
o Technical founder backgrounds understand infrastructure plays
o Portfolio includes Al personalization and data platforms
29. General Catalyst (USA) - Hemant Taneja, CEO
o Health Assurance focus extends to education outcomes
o Responsible Al positioning aligns with DG values
o University partnerships through academic initiatives
30. Unusual Ventures (USA) - John Vrionis, Co-Founder & Partner
o Seed-stage specialist in enterprise software and Al
o Hands-on operational support for early growth
o Data infrastructure portfolio complements DG positioning
31. Index Ventures (UK/Switzerland) - Danny Rimer
o European Al investments aligned with GDPR requirements
o Education technology portfolio includes multiple LMS companies
o London presence facilitates UK university partnerships
32. Accel (USA/UK) - Andrew Braccia (USA), Harry Nelis (UK)
o Strong track record in cybersecurity and enterprise infrastructure
o Global presence with London office for UK connections
o Flexibility across stages once traction demonstrated
33. Sequoia Capital (USA/UK) - Roelof Botha
o Leading Al investor with OpenAl, Anthropic exposure
o European presence through Sequoia Capital UK & Europe
o Education technology track record provides credibility

Education-Focused VCs

34. Reach Capital (USA) - Jennifer Carolan, Founding Partner
o Leading edtech investor with Al personalization thesis
o University partnerships through portfolio companies
o Impact focus aligns with constitutional memory values
35. GSV Ventures (USA) - Deborah Quazzo, Managing Partner



o Education technology specialists with Al expertise

o ASU+GSV Summit provides investor exposure platform

o Global education market knowledge accelerates expansion
36. Owl Ventures (USA) - Tory Patterson, Managing Director

o Largest edtech VC with Al transformation focus

o Portfolio synergies across learning platforms

o Higher education expertise valuable for university pilots

Accelerators & Incubators

37. Y Combinator (USA) - Garry Tan, CEO
o Al batch focus provides cohort support and investor access
o Demo Day exposure to 900+ investors including strategic corporates
o Network effects from alumni introductions
38. Techstars (Global) - Maélle Gavet, CEO
o Education accelerator track provides sector expertise
o University partnerships through regional programs
o Corporate partner network includes Microsoft, Amazon
39. 500 Global (USA) - Christine Tsai, CEO
o Early-stage focus fits pre-revenue traction
o Al for Good program aligns with constitutional values
o International presence supports global expansion
40. AI Grant (USA) - Nat Friedman/Daniel Gross
o Non-dilutive funding for Al research projects
o Privacy-focused Al thesis aligns with DG positioning
o Technical mentorship valuable for MVP development

TIER 5: SPECIALIZED Al & SECURITY - Post-
Enterprise Traction

Al Security & Trust Companies

41. Darktrace (UK) - Poppy Gustafsson, CEO
o Al security expertise complements constitutional memory
o Enterprise customer base provides expansion channel
o Cambridge connections facilitate university partnerships
42. Palantir (USA/UK) - Alex Karp, CEO
o Data sovereignty focus aligns with user-controlled memory
o Government/enterprise contracts provide credibility
o UK presence supports European expansion
43. Snowflake (USA) - Sridhar Ramaswamy, CEO
o Data platform needs privacy-preserving personalization layer
o Education customers provide pilot opportunities
o AI/ML infrastructure complements DG technical architecture
44. Databricks (USA) - Ali Ghodsi, CEO
o Lakehouse Al platform needs ethical personalization
o University partnerships through academic programs
o Open-source culture aligns with transparency values



Enterprise Al Platforms

45. SAP (Germany) - Christian Klein, CEO

o European privacy focus aligns with GDPR requirements

o Education ERP provides university entry points

o Skills management needs constitutional memory layer
46. IBM (USA) - Arvind Krishna, CEO

o Watson Al needs trust & transparency differentiation

o Education partnerships through Academic Initiative

o European Al ethics focus complements DG positioning
47. Apple (USA) - Tim Cook, CEO

o Privacy-first philosophy perfect alignment with DG

o Education sector dominance provides distribution

o On-device Al needs personalization without cloud dependency

TIER 6: ALTERNATIVE STRATEGIC PARTNERS -
Niche Opportunities

University Technology Transfer Offices

48. Cambridge Enterprise (UK) - Tony Raven, CEO
o Direct university commercialization pathway
o Access to Cambridge research and student body
o European Al ethics leadership provides credibility

49. Oxford University Innovation (UK) - Chas Bountra, CEO
o Competing university technology transfer creates options
o DeepMind connections provide Al expertise network
o Regulatory expertise valuable for compliance

50. MIT Technology Licensing Office (USA) - Lita Nelsen, Director
o US university credibility accelerates investor confidence
o Alumni network includes major tech investors/founders
o Research partnerships validate technical approach

Professional Services Al

51. Accenture (Ireland/Global) - Julie Sweet, CEO
o Consulting delivery could integrate DG for client Al projects
o Education consulting practice provides university access
o Global reach accelerates international expansion
52. Deloitte (UK/Global) - Joe Ucuzoglu, CEO
o Al Institute research partnerships validate approach
o University consulting provides institutional relationships
o Professional development needs align with DG use case

Middle East Technology Investors

53. Mubadala Investment (UAE) - Khaldoon Al Mubarak, CEO
o Al investments include G42, Technology Innovation Institute



o Education sector focus aligns with Vision 2030 goals
o Sovereign wealth scale provides patient capital
54. Saudi Aramco Ventures (Saudi Arabia) - Majid Mufti, CEO
o Diversification strategy includes education technology
o Al transformation initiatives need personalization infrastructure
o Government connections facilitate regional expansion



IMPLEMENTATION STRATEGY

Immediate Actions (Pre-MVP)
Target Tier 1: Constitutional Al companies and privacy-focused platforms
e Anthropic - Schedule meeting via academic Al safety connections

o Inflection AI - Leverage Microsoft relationship for introduction
e DuckDuckGo/Proton - Privacy narrative creates natural partnership discussion

Post-Pilot Validation
Target Tier 2: Education platforms with immediate distribution potential

e Canvas/Blackboard - University pilots provide proof points
e Coursera/edX - Learning data demonstrates engagement improvement

Post-Traction (Year 2+)
Target Tiers 3-5: Enterprise platforms and strategic corporates

e Microsoft/LinkedIn - Professional identity infrastructure acquisition
o Salesforce/Adobe - Productivity platform integration opportunities

Geographic Prioritization

1. UK: Darktrace, Cambridge Enterprise, Oxford Innovation, Deloitte UK, Index
Ventures, Accel UK

USA: Anthropic, Inflection, Microsoft, education platforms, majority of VCs
Middle East: Mubadala, Aramco (Lefty's network strength)

Europe: SAP, Proton, Index Ventures (GDPR alignment)

Australia: Education technology players (Lefty's network presence)

nbkwn

Messaging by Partner Type
For AI Companies: "Constitutional Memory as the trust layer for Constitutional AI"

For Education Platforms: "Privacy-preserving personalization that reduces institutional
liability while improving outcomes"

For Enterprise: "User-controlled data that eliminates storage risks while enabling Al
productivity"

For Investors: "Infrastructure opportunity disguised as education technology - the universal
identity layer for AI"

Key Decision Criteria

£500K Passive Investor:



e Focus: VCs (Tier 4) - especially Felicis, Basis Set, Unusual Ventures, Reach Capital
e Also consider: Al Grant (non-dilutive), Middle East sovereign wealth

e Timeline: 18-month bridge to Series A

e Structure: SAFE or convertible note preferred

Corporate Technical Partner:

e Focus: Anthropic (Tier 1), Inflection Al, education platforms (Tier 2)
e Timeline: Joint development with equity participation
e Structure: Technology partnership with licensing plus minority stake

Red Flags to Avoid

e Generic Al consultancies without product focus

e Education companies in financial distress seeking salvation

e VCs requiring excessive traction before engagement

o Partners demanding exclusive platform lock-in

» Entities with surveillance-based business models contradicting DG values

e Cybersecurity infrastructure companies (Okta, CrowdStrike, etc.) - wrong problem
domain

o Enterprise security VCs (Boldstart, Cyberstarts) - misaligned investment thesis

Key Additions from Secondary Review

Felicis Ventures: Strong Al infrastructure thesis, founder-friendly terms

Basis Set Ventures: Pure Al-first focus, understands infrastructure plays
Unusual Ventures: Hands-on seed support, enterprise software expertise
Accel: Global reach once traction demonstrated, cybersecurity credibility

Entities EXCLUDED After Review

The following were suggested but rejected due to fundamental misalignment:

e Okta, CrowdStrike, Deep Instinct, Qualys, Zscaler, Fortinet - Enterprise
cybersecurity companies solving different problems (network security, endpoint
protection, threat detection) rather than Al personalization

e Reco, Unbound, Oasis Security - Al security startups focused on protecting
corporate systems from threats, not enabling user-controlled Al personalization

e SoftBank Vision Fund - Too large for MVP stage (writes $100M+ checks, not
£500K seed rounds)

o Boldstart, Cyberstarts, ABRY - Security-focused VCs with investment thesis
misaligned to education/personalization technology

Note: CEO names current as of knowledge cutoff. Verify current leadership before outreach.
Priority order based on strategic fit, accessibility, and alignment with constitutional memory
values.



SUMMARY: 54 STRATEGIC TARGETS ACROSS 6
TIERS
Tier 1 (6): Immediate priority - Al and privacy companies Tier 2 (8): Near-term education

tech partners Tier 3 (10): Strategic corporate partners Tier 4 (16): VCs and accelerators Tier
5 (7): Specialized Al/security after traction Tier 6 (7): Alternative strategic partners

Total: 54 curated targets with 4 strategic additions from secondary review and clear
exclusion rationale for misaligned recommendations.



