SANTA MONICA

REGIONAL CONSORTIUM

RC

SANTA MONICA REGIONAL CONSORTIUM FOR ADULT EDUCATION 2025 - 2026

GENERAL & GB MEETING: Monday, April 20, 2026

GOVERNING BOARD AGENDA ITEMS

12:30 PM - 5:00 PM | Location: SMC Bundy Campus

2025 - 2026 ITEMS:
e Team Building

e Yearin Review
e CFAD -Due 05/01/2026

e SMRC Performance Persistence Chart

2026 — 2027 ITEMS:
e Swebb Support?

e Annual Plan Development & Work Session Due 08/15/26
e 2026 - 2027 SMRC Meeting Calendar & Draft Agenda Outlines
o 2627 SMMUSD District Calendar

o 2627 AEC Campus Calendar (Draft)

o 2627 SMC District Calendar
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SMRC Annual Goals

e Address Educational Needs
e Enhance and Develop Course Curriculum
¢ Increase Completion Rates
(10% increase by 2028)

o Improve Services & Transitions Integration
o Targeted Professional Development
o Set completion Targets
(6% increase by 2028)

o Improve Effectiveness of Services
e Increase Enrollment and Persistence
(3% increase per year)
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The SMRC is comprised of two voting members, the AEC and SMC. Members consult with campus constituencies, community members and
community partners to inform decision-making. CAEP member expenditures are distributed at all general consortium meetings and reviewed in
detail by Governing Board members. Minutes from meetings are made available on the consortium website, www.santamonica4adultEd.org

NEXT MEETING: FALL 2026 — DATE TBD




