SPECIAL MEETING

January 12, 2022
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Wednesday, January 12, 2022 at 11:00 A.M. at the Loon Lake Community Center:
ROLL CALL:
Present:  
Supervisors - Anttila, Skelton; Clerk-Knaus; Treasurer-Gross; Foreman-Niemi; Fire Chief- Skinner, Deputy Treasurer-Jessica Forsline
             Absent:             Supervisor Kippley, Adam Heikkila, Deputy Clerk-Helander
   Also Present:             Wesley Peterson, Mike Baland, Bryan Lehman, Richard Renner, Roxane Polansky
Supervisors met with all employees to have open dialog and discussion about our accomplishments for 2021 and goals for 2022 and beyond in correlation to our strategic plan and goals which were established previously.  Skelton thanked all employees for their hard work and reminded them they are the backbone of the Township’s successes and the future of the Township.  
1.  Fiscal Sustainability was discussed by reviewing the Cash Control Statement for 2021 by fund.  Ideas for ARPA funding uses were identified to include but not be limited to:  technology improvements at the Loon Lake Community Center, electronic message boards at the Loon Lake Community Center and/or the Public Works Facility, improved internet and technology at the Public Works facility and Fire Hall, improvements to the ball field at Twin Lakes, improvements to the restrooms at all facilities to improve cleanliness such as automatic hand dryers, faucets, and toilets.  The current cash balance will need to get the Township through June 2022 and there was a zero percent levy increase.  With inflation costs, we need to be fiscally responsible and try to reduce operational costs.  
2.  Facilities Management is important.  Strengths, weaknesses, wants, and needs were identified for all facilities.  The Public Works building needs a facelift with new paint, outside security, and electronic key pads.  Facility lighting, new doors, and a radio crane control were discussed for future upgrades.  A floor sweeper is desired by Public Works.  The Public Works Department asked for new chairs for the office and break room.  Baland requested new jackets.  Skelton directed Niemi to get a quote for the cost of new jackets and bring to the next meeting.  Peterson requested the Township look into a new air compressor for the Public Works facility.  The current one is very loud and 30 years old.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING NIEMI TO RESEARCH AND MAKE A RECOMMENDATION TO THE BOARD FOR THE PURCHASE OF NEW CHAIRS FOR THE PUBLIC WORKS DEPARTMENT AT THE NEXT MEETING.  MOTION CARRIED

An additional columbarium will need to be purchased in the future for the cemetery and it was discussed the columbarium area needs to be enhanced and more appealing.  Additional property needs to be purchased for cemetery growth.  Brick walls need attention which are collapsing.  A watering system has been discussed in the past.  Twin Lakes upgrades include improved handicapped accessible shelters, upgrades to the restrooms, outside security lighting, fencing, additional seating for outside, and rentable pods/campground spots.  Upgrades for Loon Lake Community Center include an art mural on the outside of the building, gym upgrades, roof replacement, and technology enhancements.  The Township Office needs new flooring and vault shelving.  
2.  Organizational Development focused on continuous improvement in job areas, community relations, and procedures.  It was discussed the Township needs to pursue alternatives for water/wastewater personnel duties due to our current employee’s licensure not being renewed and expiring on June 30, 2022.  It was discussed Temporary Summer laborers and lifeguards may collect unemployment due to a law change and adoption in 2021.  This will affect budgets.  It may be cheaper to contract out mowing with a local company rather than hire summer laborers.  
3.  Operations & Infrastructure – Future equipment needs were discussed.  Public Works would like a lowboy, skidster, grader and loader traded in the current ones while they have value.  The Fire Department wants a new Fire Truck/Pumper Tender.  The Fire Department also needs SCBAs, pagers, and radios.  Garbage collection for the Township is very expensive and we are the only local government entity in the State of MN who does not charge residents for garbage collection.  Snowplowing is becoming a safety hazard with the size of our trucks and needs to be discontinued in the future.  A back-up generator is needed for the Fire Hall and Public Works facility.  The Township needs to focus on housing development in the area and the group discussed utilizing the Loon Lake Community Center more.  Skelton updated employees on the St. Louis County Maintenance Agreement and future changes.  
4.  Community Involvement, Communications and Ideas – The Township would like to host National Night Out and the Health & Wellness Fair in 2022 but the pandemic may delay this another year.  There are many ideas for events to be held in the community but the Office staff can’t do it alone.  Should we form a citizen’s committee?  The Fire Department could host some events also as fundraisers for the department.  

Employees would like to have a meeting like this at least twice a year. 

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO SCHEDULE AN EMPLOYEE MEETING AT TWIN LAKES ON WEDNESDAY, JULY 27, 2022 AT 1:00 P.M.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO ADJOURN THE MEETING AT 1:38 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

______________________________________ 
____________________________________ 

Jodi L. Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
