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Understanding Congress for the National Security Agency
Agenda
Monday, March 8, 2021

9:00  - 9:30 am
Course Overview
                                       Katina Slavkova
                               Fellow

Government Affairs Institute at Georgetown University
9:30  - 10:30 am
The Nature of Congress

Matt Glassman, Ph.D.

Senior Fellow

Government Affairs Institute at Georgetown University
10:30  - 10:45 am
Break
10:45  - 12:00 pm
Leadership and Organization in the 117th Congress

Susan Sullivan Lagon, Ph.D.

Non-Resident Senior Fellow

Government Affairs Institute at Georgetown University
12:00  - 1:00 pm
Lunch

1:00  - 2:00 pm
Funding Intelligence Programs: The Appropriations Process and

                                       The Role of Committee Staff

                               Jennifer Miller

                           Former Staff Director

                                       Committee on Appropriations, U.S. House of Representatives
2:00  - 2:15 pm
   Break
2:15  - 3:15 pm
The Budget Dilemma

Mark Harkins

Senior Fellow

Government Affairs Institute at Georgetown University
3:15 - 3:30 pm               Briefing on Committee Hearings 
On your own                Watch House and Senate Committee Hearings (Selected Links for      

                                       Hearings Available on the Course Home Landing Page)
Tuesday, March 9, 2021

9:30  - 10:45 am
Key Stages in the Legislative Process

Worth H. Hester, Jr.

Assistant Director and Senior Fellow

Government Affairs Institute at Georgetown University
10:45  - 11:00 am
Break
11:00  - 11:45 am
Discussion on Committee Operations and the Work of the
                                               Intelligence Committees
                                               Katina Slavkova

11:45  - 12:45 pm
Lunch
12:45  - 1:45 pm            The Biden Administration and Congress (ZOOM)

Alexis Simendinger

National Political Correspondent

The Hill
1:45  - 2:00 pm
Break
2:00  - 3:00 pm
Member's Motivations and Challenges (ZOOM)

The Honorable William V. Hilleary (R)

Chief of Staff

Office of The Honorable John W. Rose 

State of Tennessee -- 6th District


 and

Former Representative

State of Tennessee--4th District

U.S. House of Representatives
3:00  - 3:15 pm
Course Wrap-up
Speaker Bios
Course Director - Katina Slavkova
Katina joined the Government Affairs Institute in February 2008 as Educational Programs Coordinator. Over the time that she has been with GAI, Katina has taken on many different responsibilities by advancing to her current roles as the Director of the Certificate in Legislative Studies program and a Fellow position that is part of the core teaching faculty at the Institute. In her teaching capacity, she focuses and specializes in congressional intelligence oversight and national security issues. She has led and conducted numerous courses on Capitol Hill for executive-branch officials and additionally teaches a research seminar on Congress and Intelligence Policy as part of the certificate program curriculum.

She also closely works with and supports the Director and Senior Fellows at GAI and contributes articles to GAI’s newsletter and blog. She has MA degree in international relations and BA degree in psychology.

Matt Glassman, Ph.D.
Matt Glassman, Ph.D., joined the Government Affairs Institute as a Senior Fellow in 2017. He has taught courses on and off the Hill on American government, congressional process, congressional-presidential relations, and congressional leadership.
Prior to joining GAI, Matt worked on the Hill at the Congressional Research Service (CRS) for 
ten years. His portfolio included congressional operations, separation of powers, appropriations, 
judicial administration, agency design, and congressional history. He was detailed to the House 
Committee on Appropriations as professional staff for the Legislative Branch Subcommittee in 
FY2010 and FY2011.

Susan Sullivan Lagon, Ph.D.
After two decades as a Senior Fellow with the Government Affairs Institute (GAI), Susan Sullivan Lagon took Non-Resident Senior Fellow status in 2015. For several years, she taught American Politics and Constitutional Law in the Government Department at Georgetown. 
Before coming to Georgetown, she was a book editor at Congressional Quarterly (where she was a frequent speaker on CQ’s “Understanding Congress” seminars) and she taught American Government and AP Politics at NCS/St. Albans. She has been invited to give lectures for numerous groups including the Fulbright Scholars Program, the World Bank, and more than 500 international visitors groups sponsored by the U.S. Department of State. 
Currently Prof. Lagon teaches occasionally for GAI and the Canadian School of Public Service, and serves as the Historian at the Jefferson Hotel four blocks north of the White House, where she interprets Thomas Jefferson’s political, architectural, and culinary contributions to American life. The balance of her free time is occupied by working at Penzeys Spices and giving tours for Context Travel. Susan grew up "inside the Beltway" and holds a B.A. and M.A. in Government and Foreign Affairs from the University of Virginia.  Her Ph.D. is from Georgetown University.
Jennifer Miller
Ms. Miller served as a professional staff member on Capitol Hill for nearly 30 years prior to her 
retirement in 2019, including 24 years as a professional staff member for the House Appropriations Committee.
From 1996-2001 she served on the then-Commerce, Justice and State, the Judiciary 
Subcommittee, with oversight and budget responsibilities for a diverse portfolio to include the Departments of Commerce and Justice, the Small Business Administration, and the Federal Communications Commission. From 2001-2004, she served on the then-Veterans Affairs, Housing and Urban Development, Independent Agencies Subcommittee, with a portfolio that included Department of Housing and Urban Development, the National Science Foundation, the American Battle Monuments Commission and Arlington National Cemetery.
In 2005, she moved to the Full Committee as a senior advisor to the Chairman to assume strategic, parliamentary, legislative drafting, and House floor duties, to assist in implementation of a Committee reorganization and facilitate House and conference completion of all appropriations bills. In January 2007, she moved to the minority professional staff maintaining strategic and parliamentary duties, while also assuming responsibility for various Defense components and programs. In 2008, she also assumed responsibility for the Intelligence portfolio, and was the lead Republican staffer for the newly created House Appropriations Committee’s Select Intelligence Oversight Panel.
In January 2011, she was asked to rejoin the Full Committee majority under Chairman Rogers to 
handle transition issues for the new Chairman, including Committee organization, parliamentary procedures, legislative drafting, and floor management of the fiscal year 2011 Department of Defense Appropriations Act and full year Continuing Resolution. She later joined the Defense Subcommittee assuming responsibility for intelligence matters, to include the Central Intelligence Agency and Special Operations Command. 

From December 2014 to March 2015 she served on the House Permanent Select Committee on 
Intelligence to assist in transition issues for the new Chairman, including Committee reorganization and staffing. She rejoined the Appropriations Committee in April 2015 to become Staff Director of the Surveys and Investigations Division with responsibility for managing 32 permanent and contract staff tasked by the Committee to conduct in-depth oversight of Federal programs and agencies.
In January 2017, Jennifer became Staff Director of the Defense Subcommittee with responsibility for completion of the Fiscal Year 2017, 2018, and 2019 Department of Defense Appropriations Acts. Prior to her service on the Committee, Jennifer served for seven years on the legislative staff of Representative Harold Rogers of Kentucky. She is graduate of Indiana University, with a Bachelor of Arts degrees in Russian Language and Literature and Political Science. She lives in Annapolis, Maryland with her husband and daughter. 
Mark Harkins
Mark B. Harkins joined the Government Affairs Institute as a Senior Fellow in 2013.  Prior to 
joining GAI, Mark was a senior public policy advisor at a number of law firms where he focused 
on the representation of corporate, nonprofit and government clients before Congress and the 
Executive Branch. He has extensive experience with the federal appropriations and budgeting 
process, as well as issues handled by the Financial Services, Science, Ways and Means, and 
Homeland Security Committees. Mark came to the Hill in 1989 and worked for two Members of Congress and one Committee before taking the position of Senior Legislative Assistant to Representative David Price (D-NC), where his portfolio included appropriations. His next assignment was as Legislative Director for the Democrats to the House Science Committee. Ultimately he served as Chief of Staff for Brad Miller (D-NC). Prior to working on Capitol Hill, he worked as Sports Information Director at Swarthmore College where he also received his BA Degree in Economics.  He was once a co-owner of one of the largest fantasy sports statistics service in the United States.

Worth H. Hester, Jr.
Worth H. Hester, Jr. is a Senior Fellow and Assistant Director of the Government Affairs 
Institute. He joined the faculty of GAI in 1988 as a Presidential Management Fellow and took the job of Assistant Director in 1999.  During seven years of government service, he served as an 
Employee Development Specialist, Program Analyst, and Legislative Analyst for a Member of 
Congress.  Worth also spent two years as Senior Staff with the Center for Public Policy Education at the Brookings Institution. Mr. Hester has been teaching about Congress and the legislative process for more than 25 years. He has served as Director of the Institute’s Capitol Hill Fellowship Program since 1997 and is Vice President of the Institute’s Board of Directors.  He received his B.A. degree magna cum laude in Government from Campbell University.  His M.P.A. in Coastal Studies/Natural Resource Management is from the University of West Florida.
Alexis Simendinger
Alexis Simendinger is an award-winning journalist who has covered the White House, Congress, 
national affairs and presidential politics for respected, nonpartisan news outlets in Washington since 1986, reporting on five presidents, including Donald Trump. Before joining The Hill in 2017 as national political correspondent, Alexis covered the White House and President Obama for RealClearPolitics and was on the trail to report on the 2012 and 2016 presidential elections.
In 2017, she was inducted into the Society of Professional Journalists' "Hall of Fame" in 
Washington, along with ABC News’ Martha Raddatz and Washington Post columnist Gene 
Weingarten, saluted her more than two decades of excellence in reporting about the nation's 
capital. For National Journal magazine, Alexis covered Presidents Bill Clinton and George W. Bush as White House correspondent, and also reported on the Senate and national politics. She won the esteemed Aldo Beckman Memorial Award in 2008, administered by the White House 
Correspondents' Association, for sustained excellence in coverage of the presidency. Early in her career, she reported for The Tampa Tribune in Florida, and covered the White House and Congress for BNA Inc. Alexis earned a master's degree in journalism from the University of Missouri-Columbia, and her B.A. from New College in Sarasota, FL. As a national reporter, she is a frequent guest commentator on radio and television.
William V. Hilleary
The Honorable Van Hilleary is the former Representative from the 4th District of 
Tennessee 
('95 - '02). He recently took the position of Chief of Staff to Representative John Rose, a 
Republican representing the 6th District of Tennessee. A native of Tennessee, Van helped start 
and run the family textile company. He graduated from the University of Tennessee, served in the Air Force, went to law school, and then volunteered for duty in the Persian Gulf War.  He flew 24 missions in a C-130. He ran for Congress on the Republican ticket in 1994 and was elected with 57% of the vote. He was re-elected 3 more times, each time with a greater percentage of the vote. He served on the Armed Services Committee, the Budget Committee, and the Committee on Education and the Workforce. He left the Congress in 2002 to run for Governor, but lost in a close race, 51-48%. A longtime favorite speaker on our programs, Congressman Hilleary was elected to serve on GAI’s Board of Directors in 2013. 
