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LEAN into Safety.com™

LEAN Tools and Terms
Lumber Buddy™

The language of LEAN may seem odd at first, but these simple common-sense
ideas will become easily understood, especially once put into practice. We will
review a few tools and terms here, but you will find a complete printable list on
our website.
		
		

Download Online:
leanTermsGlossary.pdf

ALL NEW Models 2017
Lean is all about Value and Efficiency. Its purpose is to remove any impediments
to the Value Stream, the journey the product or service you provide makes from
its inception to its consumption. Lean works to assure a smooth production flow.
Waste in the Value stream comes in the form of Muda, Muri, and Mura. These
terms represent the types of waste present in most processes.
Within Lean, there are many tools used to eliminate or prevent waste from
occurring in the Value Stream.

LB90 and LB120 Series
Unlike stationary pull rack systems,
Lumber Buddy™ portable workstation
goes where the work is. Eliminating
unnecessary trips across the yard.

A 5S process of Sorting, Shining, Setting in order, Standardizing and Sustaining
are generally the beginning process used to begin what will be a journey in
Kaizen (continuous improvement).

To aid with Sorting the necessary from the
unnecessary, a RedTag process might be
undertaken. This process identifies items to be
removed, repositioned or repurposed with Red
Tags that identify where the item came from and
what is to be done with it. The Red Tag process
creates a clean slate for the needed equipment to
be positioned in the most efficient manner
possible.
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On average, Lumber Buddy™
Portable Worksatations
increased productivity by 30%,
resulting in substatial savings
through increated safety and
productivity.

The area where the work is being done is called the Gemba. (The Real Place).
In order to fully understand the flow of a process, you must be in the Gemba,
observing first hand how the process flows. In the Gemba, you can do a
bottleneck analysis, identifying any unnecessary delays waiting for raw materials
or processing.
Quality at the Source is achieved through an Andon system, which allows any
worker to stop the process to fix quality issues before they are delivered to the
next process or even worse the final Customer. Errors and quality issues can
also be avoided through the use of a Poka Yoke. This is fool proofing process
which set up the system in such a way to reduce or eliminate the chance of an
error being easily made. An example of a Poka Yoke would be not being able
to put the wrong fuel in a vehicle because of the nozzle sizes being different for
different types of fuel.

Time is money... save both
time and money with Lumber
Buddy™.
See why Lumber Buddy™ is
hard at work in 48 states and
all the Canadian Provinces.

From Kaizen and Kanban (Pull System) to Jidoka (Automation) and Heijunka
(Level Scheduling), Lean has a language all its own. Don’t get discouraged. With
a little effort, you will be fluent in this common-sense continuous improvement the
process that will transform your business and build a Lean Culture that’s much
happier and more productive.

LB9018NEXT

info@lumberbuddy.com
888-844-4708

Lumber Buddy™

LB12018NEXT

LB120 Series shown above with two additional signle adjustable banding channels are an additional cost.
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