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HIGHLIGHTS
State/DIDD/Alliance.
· CFCM—We are still going back and forth on the potential JBC (Joint Budget Committee) Bill, which is supposed to be introduced this week.  Some versions of the bill have tried to include state general fund services (like Family Support and State Supported Living Services) and Early Intervention, but the latest draft did not.  The two main issues being argued are the timeline and the rural exemption.  I am operating under the assumption that the earliest timeline (transition by July 2019) and no rural exemption will be included.
· State legislature—The JBC should be addressing the HCPF budget at the end of this month.  The Medicaid Provider Rate Review Committee (MPRRC) is a non-legislative committee that the JBC is using for recommendations on setting Medicaid rates.  Alliance has been supplying them with information, and I recently wrote a letter to the committee explaining the impacts of the current rates on our ability to provide services in a rural community.
· Federal updates—On the national level, a couple of things are in the works that have the attention of the disability community.  Obviously the “repeal and replacement” of the ACA is capturing lots of attention, and the proposed Per Capita Medicaid payments to states would likely mean a Medicaid pie that stays the same size while trying to feed more and more program expenses.  As usual, the needs of people with intellectual disabilities get lost in the larger discussion although the unintentional consequences to them will be severe.  Also, there is much speculation around the new leadership at the Department of Health and Human Services, which will impact the Centers for Medicare and Medicaid Services and ultimately, Medicaid at the State of Colorado.  While it is possible that CMS will eventually back down from the CFCM requirements, I do not believe that the Colorado Department of Health Care Policy and Financing will significantly change its course as a result.
· Medicaid Revalidation—It should not come as a surprise that the implementation of the interChange has been an unmitigated mess.  The “help” lines are unbelievable (waits of over 2 hours), the help received is questionable (different answers depending on who you talk to—none of them correct), and claims are not being paid.  Our professional organization, Alliance, has been our best advocate and are providing assistance in many ways, including giving us a more direct line to HCPF.  On the Case Management end, the day before the interChange started, the Department informed Case Management agencies that they also had to change systems to enter the Prior Authorizations that authorize our billing.  A week into the system change, most Case Managers around the state still didn’t even have log-in’s to get into the system, and the backlog is growing rapidly.  Lynn, Elizabeth and the Case Management team are slogging their way through these problems like the troopers they always are.
· Early Intervention survey—We are scheduled to have a fiscal survey for our Early Intervention department in May.  These happen on an annual basis (or thereabouts).

· Class B license—Because we provide some of our Supported Living Services and Children’s Extensive Support services in the home, we are required to have a Class B home care license.  Fortunately, we’ve had the fees waived as an IDD provider, but the process of reapplying each year is a hassle.  Marcy has this year’s application almost done and it will likely be in the mail before you are reading this.
Local Community
· United Way—I have done presentations for our United Way grant applications in Archuleta and La Plata Counties in the past week.  Marcy will be handling our presentation in Montezuma County.  If we are awarded this year, we will need to be more diligent in fulfilling our UW requirements for fundraising and participation.  We will be discussing how the Board can assist us with this.
· ACT—An investigative reporter from Channel 7 News in Denver learned about our accessibility programs in Durango and Pagosa Springs.  He is very excited about the projects and wants to use them as models for the rest of the state.  He got involved in the issue of business accessibility as a result of the “drive-by” lawsuits in Colorado and loves our proactive approach.  He interviewed me and a couple of businesses in Durango and Pagosa as well as the City Manager in Pagosa.  When we find out when the report will be aired, I will let everyone know.  Of course how you will access Denver news from Durango is another issue entirely!
· Inclusion Event—Southwest Center for Independence is holding an inclusion “anti” flash mob on April 3rd at 12 noon downtown.  Participants will stand along the edge of the sidewalk in silence to recognize the struggles of all people with differences—different abilities, gender identities, skin colors, ages, education levels, political persuasions, religions, etc.

Internal CCI highlights
· CCB Redesignation—Every year we must be redesignated by the Division for Intellectual and Developmental Disabilities as a Community-Centered Board.  To receive our redesignation, we must show that we are meeting all the requirements of the statute and our contract.  We do this by demonstrating that our required committees (Board of Directors, Human Rights Committee and Family Support Council) meet the required membership and that we are supporting and encouraging competition and capacity growth within our communities.  The only place where we struggle is getting full membership on our Family Support Council.  We have great representation from families, but a few years ago they added the requirement to include a person with an intellectual disability on the Council.  Most of the individuals with IDD who benefit indirectly from FSSP are children, and the couple of adults with IDD we have recruited to be on the committee have quickly lost interest because they are not directly impacted by the program or the discussions by the Council.  We will continue looking for that right fit, though.  It’s a great leadership opportunity for the right person.  The re-designation is due March 31st this year (we did it in May last year), and I will be submitting ours prior to leaving town.
· Holly House Fundraiser—Marc Allwang, the Holly House manager, and his team have put together a fundraiser for the Holly House.  It is a craft fair at the Fairgrounds, with vendors setting up booths to sell their crafts.  Our proceeds will be from the vendors renting the booths, plus Marc is arranging for some simple snacks (nothing that needs health department oversight) to sell on site.  The event will be Saturday, April 8th from 10 a.m. to 4 p.m. at the La Plata County Fairgrounds.

· In-service—We will be holding our annual in-service training for employees and contractors on Thursday, April 20th (Durango) and Friday, April 21st (Cortez) from 9 till 4 each day.  This is always a fun time for everyone to gather, spend some team time and learn a few things.  Board members are more than welcome to participate.  We’ll have detailed agendas out soon.  As you can see, we are trying something a little different this year and having separate sessions in Durango and Cortez.  The plan is to rotate, every other year bringing the whole team together and alternate years going to each community.
Facilities:
· No significant facilities updates.
CEO:

· Laura will be taking over some of the care and nurturing of the Board.  Expect to start getting your Board packets and reminders directly from her.  She is also the person you can contact with questions and issues about logistics—meetings, documentation, etc.  Her number is 385-3452 and email is laura@cci-colorado.org. You can always contact me for policy and programming issues, ideas or questions.  I’m just trying to be better at delegating the details. 

· Reminder that I will be out of town starting March 20th and returning to the office April 3rd.
Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –Tara, Elizabeth and Marcy.

· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· COOP (Continuity of Operations Plan)

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DIDD (Division for Intellectual and Developmental Disabilities) Division for I/DD in HCPF
· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado State level)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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