SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

MARCH 20, 2014 MINUTES

THURSDAY, MARCH 20, 2014 at 6:30 P.M.

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order: 6:30 P.M.

Board Present:  John Kurtak, Bob Wawroski, Joe Wolfe, Phil Geary, Quorum of Directors present.
Management Present: Marc Surette

Guests: Len Marma, Dennis Pinkham, Gerald Covey, Kathy Graney, Barbara Collins, Linda Pomroy, Becky Heartquist, Eric Heartquist, Nancy Grim, Jim Grim, Mary Menke, Susan More

Acceptance of Minutes:  Approval of minutes of February 20, 2014 was unanimously voted, on a motion by Joe Wolfe, seconded by Phil Geary.

HOMEOWNERS FORUM:

· Sidewalks which have been repaired repeatedly are deteriorating worse than ever.

· Sidewalk and stoop at 7 Schooner is deteriotating and is in the need of repair.  Board members will walk through the complex to identify concrete which needs to be replaced or repaired.

· Empire will find a different  contractor to do the work.

· Flower beds at a unit which was on the “Do Not Prune” list were not cleaned up last fall.

· Beds on the “Do Not Prune” list should be cleaned up in the fall and spring by the landscaper.

· Spyglass has a new landscape contractor this year, which hopefully will be more thorough.

·  The homeowner at 9 Schooner wishes to remove shrubs planted  three years ago with Board approval,  in a back flower bed  which did not survive. They want  to replace them with appropriate perennials at the homeowner’s expense. The Board expressed no objections.

· One of the ornamental trees on Schooner appeared to be dead last fall.

· Jerry Covey will keep an eye on that tree and others around the complex as the weather warms to see if any trees need to be replaced.

· A bulkhead has rusted badly at 9 Schooner over the winter.

· Some bulkheads were painted last fall, but more may need to be prepared properly and paintied  after the hard winter.

· Mark Reid will walk through the complex to identify all bulkheads which need to be sanded, primed and painted so that all the work can be done at the same time.

· A large branch on the dead tree, bordering  the conservation land behind 20 Schooner was hit by a falling pine this winter and appears to be in danger of falling in the complex’s common area 
· There is no money in the budget this year for non-emergency tree removal.

· The Board and Marc Surette will look at the situation to see if there might be a liability to the Association.

· If it appears the branch must be removed, the Town must  inspect and agree before  any action is taken.

· Harvey Windows has appealed the magistrate ruling that they are liable for the $3,500 repair cost due to a leak around the front door at 1 Clipper Circle.  An appeal was filed by Harvey and   there will be a hearing before a judge on May 2.

REVIEW OF FINANCIAL STATEMENTS:  Joe Wolfe

· The February 28, 2014, financial statements, which were sent out on March 18, 2014 are preliminary and partial.

· The accounting treatment for the special assessment approved by the Association at its 2013 annual meeting will be revised.  Special assessment payments will no longer be included in “Accounts Paid in Advance “. Payments will be allocated ,upon receipt, with two-thirds to the working capital account and one-third to the reserve fund for the Waste Water Treatment Plant.
· Revised statements will be sent out once the revisions have been made.

· Expenditures are on budget.

· Waste Water Treatment Plant expenditures appear to be under budget.  However, this may be because Pulte bills irregularly.  Joe will try to get Pulte to bill regularly or, if necessary, will arrange to have the accounts accrue for the billing lag.

· The “Flag Pole” and “Celebrate a Life” funds have been closed, and their combined balance of $90.01 have been added to the Landscape Committee Fund, as approved by the Board, at its February 20, 2014, meeting.

· A check for the  $1,658, balance in the “Mail Box Shelter Fund”, will be drawn at the next check writing cycle to give to the Social Committee as they raised the money. This was approved by the Board at its February 20, 2014, meeting.  The fund will be closed once the check has been drawn.

· Joe has learned that the 15% add on fee for professional services on the Weston & Sampson invoices is in their contract with Pulte.  Joe has asked for a copy of that contract.

STANDING COMMITTEE REPORTS:
· Waste Water Treatment Plant Committee:  John Kurtak

· All regulated effluent parameters collected during February 2014 were reported to be within permissible limits.

· Of the four months’ reports since Pulte completed their process upgrade of the WWTP, two have had questionable results.  The Mass DEP has been asked how these results will impact the expected transfer of the ground water discharge permit to the Association later this year. No response has been received.

· The perimeter monitoring well located on the west side of the complex reported a Total Nitrogen reading of 4.8 mg/L, which is below the 5.0 mg/L requirement specified by the Town of Marshfield special building permit for Spyglass Landing.

· It is still anticipated  that the ground water discharge permit will be transferred to the Association later this year.  There has been no response  from Mass DEP to the questions about the required 15% escrow account for replacement and immediate repairs and the 25% long-term capital reserve fund which the State requires.

· Social/Activities/Recreation Committee – no activity

· Landscape Committee:  Jerry Covey

· Jerry will get the contract to the new irrigation contractor for signature.

· The Landscape Committee must wait until mid-April when the ground warms up to replace the sod displaced by snow plows, check on dead trees, etc.

· Finance Committee – no activity

· Design Review Board – no activity

· Rules & Regulations Committee – no activity

MANAGEMENT REPORT: Marc Surette

   Email Petitions:
· Water drainage issue behind 1 Schooner:
· Ground Water may  not be draining to the secondary catch basin, and there have been instances of water infiltration in basements along Schooner.

·  A perforated pipe and canvas absorber was installed some time ago starting at 13 Schooner, but ended at 5 Schooner.

· No money was budgeted for major repairs this year, but the Board will look at the situation to see whether regrading should be  considered . Regrading  will require access to the terrain under the decks. Homeowners can help the situation by installing back gutters and downspouts that drain the water away from the building.

· Mice at 15 and 13 Spyglass

· Pest Dectives has put traps in the attic of 15 Spyglass and into the basement of 13 Spyglass. They will be back to check.

OTHER BUSINESS

· HUD-FHA Reverse Mortgage Certification:
· There is no renewal fee; there may be approximately $150 in legal fees.

· Joe has read the 100 plus page guidelines for the application.  Only seven pages, with a discrete list of items, apply toSpyglass.  The renewal must be submitted on a CD or on paper; FHA will not accept a PDF.

· The  Board does not have a copy of the  previous application.   Joe has requested a copy from the FHA regional office in Philadelphia.

· Joe and Marc will work on completing the renewal.

· Overcharges on Current Waste Management  Contract:
· Waste Management agreed to refund the overcharges which Bob found on their invoices when the Association renews the contract, which expires at the end of October, 2014.

· The Board  may not want to renew the contract with Waste Management.

· Waste Management Contract Negotiations:
· The new contract proposed by Waste Management  allows for variable charges for tipping fees, fuel charges, overage charges, cost of living charges, operating margin charges, etc.

· The Board  can negotiate the contract with WM.  In addition to the variable charges, we can negotiate for a lower fee for a longer term contract.

· Joe and Empire staff will work on a new contract and be sure we renew or cancel within the time period specified in the existing contract.

· Recycling pick up is not included in the current contract.  The Town of Marshfield will not pick up Spyglass  recycling nor allow unit owners to purchase transfer station stickers based on its exclusion of pick up for buildings of 3 units or more on one lot of land.  The Board could approach the Town about allowing unit owners to purchase access to the transfer station.

· Quotes from Other Trash Pick Up Contractors

· Empire has seen a contract from Republic Services which is short and simple.  The Association  could request a bid from them as well as from other trash pick up companies.

· There must be provision for recycling, including bins to be provided for in some way,  if  there is  a change of  trash contractor.

NEW BUSINESS

· Plowing Damage by Ground Effects

· There has been damage to sod, bushes, garage doors, and vinyl in the course of the snow removal this winter.

· Jerry will walk through the complex to identify all landscaping damage.

· The Board agreed that Empire should hold the last check for Ground Effects until the damage has been repaired.

· Irrigation Pump Station Water Failure

· Water gushed from irrigation Pump 3 for a couple of hours on March 19.  Weston and Sampson was able to stop the water flow by reversing the check valve.  However the water should have been turned off by J. Michaels at the curb stop which is damaged.

· Jerry will notify the new irrigation contractor to make repairs.

· The Board put consideration of additional action on hold until the April 2014 ,meeting.

· Garage Sale Prohibited

· The Board unanimously voted to deny  approval of  garage sales in the complex.  The Spyglass  Master Deed and the Building Permit granted by the Town of Marshfield prohibits on-street parking; therefore, the general public should not be encouraged access to property’s  streets.  In addition, there would be privacy issues and potential liability issues in having the general public in the complex on an activity which is not sponsored by the Association.

NEXT MEETING:  Thursday, April 17, 2014 at 6:30 P.M. at Success Realty, Lower Conference Room.

ADJOURNMENT:  There being no further business, the meeting was adjourned at 7:51 P.M.
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Joan S. Cooley
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