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JOINT OPERATING COMMITTEE

Tuesday, November 18,2025 7:00 P.M. ROOM 108

I.  Call Meeting to Order
II.  Pledge of Allegiance
II.  Roll Call
IV.  Public Comment Period
V.  Committee Reports - Finance

VI.  Approval of Agenda

VII.  Consideration to approve the October 27, 2025 meeting minutes.

VIII.  Financial Reports

A. General fund bills for November 2025
B. Activity report for October 2025
C. Treasurer’s report for October 2025

IX. Other/New Business

X. Personnel
XI. Travel
XII.  Policy

XIII.  Consideration
A. Program Status
1.Culinary
2. Aspiring Educators
3.Phlebotomy

XIV. Old Business

XV.  Director Report — Ted Pappas

XVIL.  Superintendent of Record Report — Michael Hall



XVII. Executive Session
A. Personnel

XVIIL.  Announcements
A. Committee: Strategic Planning, Monday 12/16/25 6:30 pm
B. Regular JOC meeting for December 2025: Monday 12/16/25 7:00 pm

XIX.  Adjournment



