SPECIAL MEETING

                           



June 25, 2019
Aurora, MN
A Special Joint Meeting of the Town of White Board of Supervisors & City of Aurora was called to order by Chairman Jon Skelton on Tuesday, June 25, 2019 at 6:00 P.M. at the City/Town Government Center:
ROLL CALL:
Present:  
Supervisors – Anttila, Skelton; Clerk-Knaus; Treasurer-Gross; Foreman-Niemi;  

Absent:
Supervisor Kippley
      Also Present:    
  Doug Gregor, Becky Lammi, Wayne Thuringer, Jim Lakso, Norma Jean Joffs, Dave 
 
  Workshek
1.) County Road 341 Water Main Infrastructure was discussed; City of Aurora added an alternate bid to their Cemetery Project in the amount of $55,431.78 to replace this line which leads to the water plant.  The infrastructure is in poor condition and has required a lot of maintenance and repairs in the past.  The City of Aurora is requesting $25,000.00 payment from the Township towards this part of the project being Township customers are served by this line.  The City of Aurora is $30,000.00 over budget for this project.  It would be beneficial to get this line replaced prior to St. Louis County placing new blacktop on the road this summer.  The work has already been completed and the City is hoping we can contribute.  Skelton indicated the Board will consider this and discuss it but they are not prepared now to make a decision.  It needs to be placed on the July 11, 2019 meeting agenda for discussion.  
2.) Joint Water Project – Gregor gave an update on the Joint Water Project bonding bill.  No bill was awarded this session but he has been told it will be considered next session.  The Biwabik PUC opted to not participate in a joint water intake.  Priority is to hire a Project Manager/Owner’s Representative as soon as possible.  Location of the intake line(s) as well as property ownership were discussed.  IRRRB request needs to be made to acquire title to these parcels to issue longer lease or transfer rights.  SEH needs to be contacted to schedule a meeting to get updated project costs and results of the study at Lake Mine.  The next phase is actual design.  Parties agreed we need to continue to pursue avenues for Biwabik participation.  Skelton supported all of these items and agreed we need to move forward.  Gregor will submit formal request to IRRRB on behalf of the City/Town Joint Water Project.  St. James Pit request from DNR to White Township to place a gauge for water monitoring was discussed.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO INQUIRE AND FOLLOW THROUGH WITH IRRRB TO SECURE THE PROPERTIES FOR THE JOINT WATER PROJECT.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING THE DNR TO INSTALL A GAUGE TO TEST WATER LEVELS AT ST. JAMES PIT AT THE LOCATION IDENTIFIED BY THE DNR.  MOTION CARRIED

3.) City/Town Government Center Utilization – Lammi wants clarification/history of room usage in building by each party.  City needs more storage space and would like building utilization in writing.  Knaus and Lammi will work together on this issue.  Records need to be disposed of per the Data Retention Schedule.  

4.) MOU for City/Town Government Center Cleaning position – Position was filled in 2017 per mutual agreement by the parties but no formal agreement was approved.  The City of Aurora provides cleaning supplies, cleaning tools, snow removal tools, and maintenance of snow removal tools while the Township pays for the position wages and benefits.  The proposed agreement was reviewed.
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING THE MEMORANDUM OF UNDERSTANDING FOR THE CLEANING POSITION AT THE CITY/TOWN GOVERNMENT CENTER.  MOTION CARRIED
5.) Utility Billing – City currently prepares and mails out the utility bills for Township customers.  The August 7, 2012 water/wastewater services agreement item twelve states “White shall be responsible for billing its water/wastewater customers and collecting the amounts due pursuant to White’s water and wastewater ordinances.”  Historically, the City has always provided this service for the Township being the Township does not have a utility billing system or access to the charges/amounts of water used by Township customers.  In return for this service the historical arrangement has been the Township provides election administration for the City.  The City reimburses the Township for all costs of supplies and election judges, however does not reimburse the salaries of the Township Clerk/Election Administrator.  The process of utility billing is automated for the City with a procedure in place.  Lammi proposed the Township paying the City 3% of the amount billed for providing these services.  Knaus indicated the arrangement has always worked and seemed fair and thought the cost of election administration equals to or is higher than the cost of the utility billing considering they send out approximately 82 bills monthly compared to over 1000 registered voters with up to two elections per year including absentee voting, Public Accuracy Testing, training & education of judges, ballot layout, advertising and all other election duties.  Skelton appreciates working with the City and Lammi and Knaus will work together to get a Memorandum of Understanding in place for the arrangement to be attached to the existing agreement.  The other option would be for the City to take their election administration over and the Township pay for utility billing.   
6.) Building Security & Updates – Chief Soular met with a Security company for purchasing and installing cameras outside and inside the building.  Key fobs will be purchased for the entire building.  The City has allocated $50,000.00 towards security and building upgrades.  The Township would like to place a service window in the office with a counter instead of having the entrance doors open for customers to walk in for service.  Skelton supports the idea of security.  Lammi requested we submit a formal request to the City regarding this.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO SEND A FORMAL REQUEST TO THE CITY OF AURORA REGARDING THE OFFICE REMODEL TO IMPROVE THE SECURITY OF THE TOWNSHIP OFFICE AND BUILDING OVERALL.  MOTION CARRIED
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO ADJOURN THE MEETING AT 6:55 P.M.  UNANIMOUSLY CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

 ______________________________________ 
____________________________________ 

Jodi L. Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
