Southwestern REACT Board Meeting
October 2, 2025

Call to order at 1831 hrs.

Present: Roger McCollough, Per Martin, John Wright, June McCollough. Quorum met.
Visitors/General Members: Heather Wright.

Secretary’s Report: Minutes of the last Board and General Meeting are in the REACTer and on the
Website. Last Board Meeting minutes were approved unanimously.

Correspondence List: Emails about MS Bay to Bay Event

Treasurer’s Report: June reported Balance as of September 21 was $2,986.72

REACTer Editor: REACTer not out yet for October 2025. .

Webmaster Report: Work is progressing.

Unfinished Business:

e Attendance or lack of it. — Recruitment; health issues, age and expense of hobby. Ideas ~~ 1.
Getting involved with Ham Radio Testing
o 2.Getto use flashing lights
o 3. Promote for off road vehicles
o 4. Use for emergency prep people
New Business:

e MS Bay to Bay — Need 5 stations for Saturday and 6 stations for Sunday. Motion and seconded to
work event even though it is short notice. Motion carried.
e Budget present to Board. It will be presented to the General meeting.
Training Moment next General Meeting October 2025
e Mike #092 presenting information and response to Bicycle Head Injuries.
e Suggestions for other training moments — How to complete an AAR, Radio Memories arrangement
Tips; Training Manual Review/test; and Home/Base station tips.
Completed Events:
e FITT 9-28-25 went well could have used a couple of more members
Upcoming Events:
e MS Bay to Bay --- Sat/Sun 10/18-19/2025 -- John #042
e Silver Strand Half Marathon ---Sun 11/09/2025 - Per #053
e FITT (Fiesta Island Time Trials =Sun 11/09/2025 — Mike #092
Good of the TEAM:
Need to requite help for the Silver Strand Half Marathon and FITT as both on same day.
Meeting adjourned at 2009hrs.

Respectfully submitted,

June McCollough #054



