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Dr. John Vawter (00:00): Z%-7R45 18+

It's very important for us to understand that God has gifted us. He has gifted us with a gift or a
gift mix that's not better than the other person and the gift or the gift mix that they have. 1
Corinthians 12 says that the eye cannot say to the ear, | have no need of you. So, both are
important. And so the focus that | want us to have for the next few minutes is the importance
of vision and visionary leaders, the gift of vision, or the talent of vision. Some very important
points | want to make. Vision is ascertaining what God wants to accomplish through our
ministry. It's very important that we understand that this is not our own mind's creativity,
although God uses our minds and he uses our creativities. This is ascertaining what God wants
to accomplish through our ministry.
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Dr. John Vawter (01:03): ZJ55-7K4F 11

And vision seizes us. It motivates us. It focuses us, and it focuses for us. Let me repeat that.
Vision seizes us. We're driven by it. It motivates us. It focuses us, and it focuses for us. And we
must care for the vision. It's very, very important. Often vision is a spiritual gift, the gift of faith
that we see in 1 Corinthians 12. [And what | call some essential aspects of vision.] In Hebrews
11:1, the writer to the Hebrews says, “Now faith is the assurance of things hoped for, the
convictions of things not seen.” So, we understand then that the visionary is moving forward,
believing what God wants to accomplish, even though he or she doesn't see it at the moment.
Vision is the belief that a person is where God wants them to be. In other words, the spirit is
leading.
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I'm not here today and you're not here today to lead the church because we want to be here.
The spirit led us here. Vision is the ability (a very important word) to see what God wants done.
And the Holy Spirit gives us that insight. Ks-again; It's not our own creativity. It's coming in
contact with what the spirit wants to get done. This is very important. | cannot emphasize this
enough. The ability to do what God wants done, and understand the spirit is empowering this.
The ability to do what God wants to get done. | was asked a few years ago to speak at a national
convention of political leaders. That sounds very impressive, but understand that the president
was a friend of mine. They were meeting in the city where | live and he knew that he didn't
have to give me any money to speak. He just needed a favor. And | was doing him a favor by
being a chapel speaker.
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Dr. John Vawter (03:22): £ 7K 18+

But it was very interesting when the man introduced my friend, whose name is William, he said
this, "We have had the vision for this chapel service for years. We didn't have the ability to do it
until William became our leader. And now we have this chapel service every time we have this
national convention." And | had never thought about it before. God had given the vision, but
they didn't have someone to lead the vision. Look at what | say, it's the ability to do what God
wants done. So, until my friend William came along, they didn't have the ability to pull this
meeting together on a national level.
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One of the essential aspects of vision is the willingness to admit weakness. And by this I'm
saying the Holy Spirit matures his leaders. So, when we're struggling with some aspect of the
vision, we're struggling because somebody doesn't agree with the vision, they're criticizing the
vision. We admit that we're weak at that moment, and let the spirit of God move in our lives.
And here's this word again, it's the willingness to work hard and believe God for the results.
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And again, in Ephesians 4, Paul writes about the work of the ministry. In Ephesians 3:20, Paul is
writing about God and who God is, and he said he is able to do immeasurably more than all that
we can ask or think or imagine.
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So just suppose this morning that we weren't here from a number of different groups, but we
were together from one church. We're all leaders of one church and we're all reasonably
intelligent. So we put our minds together today and we think about what we want this church
to accomplish into the future, and in the future. What does the Apostle Paul say in Ephesians
3:20? No matter how much we can think about what God wants to do, he is able to do
immeasurably more that we can ask or think. So, I'm suggesting to you, then we should never
be satisfied with the vision we have because God is thinking bigger than we are.
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The visionary leader is filled with God. The word enthusiasm comes from a Greek word, a
compound word entheos, in God. So the visionary leader is filled with God. They are filled with
enthusiasm in God. This is not a natural gift. There are many natural leaders in our society, in
every society. But this is not that this is the person who's filled with God.
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I've heard church leaders talk about the fact that some powerful leader in the city or some
powerful leader in the community has come to their church. And because they are naturally
born leaders, immediately they are given a position of leadership in the church. Unfortunately,
they don't have godly leadership. And so they press the ministry to move forward, but people
aren't growing in Christ as they're moving forward. Because they are naturally born leaders,
they are not spiritually gifted leaders. There is a difference. We have to know the difference.
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The visionary leader;-accomplishes four key points. They motivate, they mobilize, they stabilize,
and they protect. The visionary leader motivates by communicating and explaining the big
picture of the vision. Think of Jesus. He's been crucified, he's been resurrected, he's now talking
to disciples before he returns to the Father, and in Acts 1:8 he says, “You will be my witnesses
in Jerusalem, Judea, Samaria, and the other most parts of the world.” You can't make it any
clearer than that. You can't make it any bigger than that. And he was communicating to them,
and he was explaining the big picture of the vision.
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He was motivating them. The visionary leader mobilizes by explaining the steps to fulfill the
vision. And he or she properly places people. | cannot emphasize that enough. Every spiritual
gift is needed in the ministry. And as the visionary leader mobilizes the group of people, the
church, he or she explains the vision to the people in stair step process. Today, we are at the
top of mountain A, we want to get to the top of mountain B, and to the top of mountain C. This
is how we're going to do it. That's where the gift of management and the gift of administration
are so important, because they help the visionary explain how the process is going to take
place.
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The visionary leader stabilizes by making certain people and responsibilities are organized. They
don't move haphazardly. They understand that this has to be done, as the Apostle Paul writes,
decently and in order. And they understand why people are gifted. The visionary leader
protects the vision (this is very important) from distractions of good people with good ideas
about other good ministries. The protection keeps the ministry focus on target.
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Dr. John Vawter (09:29): ZJ55 - 1K FF 8 -1-

So, suppose again that we are one church here, all this morning. God gives us a vision, and then
somebody comes along and says, "Well, there's a ministry needed here." Another person
comes and says, "There's another ministry needed here." What we need to say to them is, "If
God has given you a vision, you start that ministry. If God has given you a vision, you start this
ministry. God called us to do this." And sometimes, as we're talking about the church, people
expect the church to do everything, instead of understanding that God has given us this vision.
He has given us this road to walk to accomplish this task, and we need to do that. People get
angry at us, but that's the role of leadership, to understand that's what good leaders do. Good
leaders motivate, they mobilize, they stabilize, and they protect the vision. And I'm suggesting
that protection keeps the ministry focus on target.
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Next are key principles of vision. Vision comes when (notice this) God speaks to our minds. So,
just imagine this. Now, I'm our leader today. God speaks to my mind, and | come tell you how
God has spoken to me. The reason | come to tell you how | believe God has spoken to me is
because you're the leaders with me in the church and you have to affirm that God has spoken
to me. And if you don't agree with me, and you're godly leaders in the church, then God
probably has not spoken to me. But oftentimes, God speaks to the leader in a congregation. So,
vision comes when God speaks to our minds. Or secondly, we use our creative minds and we all
work together.
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Dr. John Vawter (11:30): Z)55-7K4F 11

The way | suggest this happens is that one key leader will go away and be with God, to see what
God says to him or her, then come to show it to the body of leaders. So, we use our creative
minds. Or thirdly, we observe other ministries. And we see (if we're talking about church
ministry) another church doing this ministry, so we come back and use our collective minds to
say, "That ministry is really effective. Should we incorporate it into what we're doing?" So, I'm
suggesting to you this morning that God speaks individually to our minds. Collectively, we use
our creative minds. We observe other ministries because God works through other ministries,
and then we put our creative teamwork together.
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Visionary leaders know (key point) why God established their ministry and church. And | talk to
any number of churches that don't know why God established them. So, they just have services
on Sunday and they teach the Bible. That all is good, and it sounds good. But why are you here?
Why did God establish you here? And they don't know. So, there's a certain drifting to what
they do.
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Visionary leaders know what God wants to achieve through their ministries. So, we know why
we're here and we know what God wants to achieve. So, we know for what we are working.
There's that word again, “work”. Visionary leaders recruit and develop leaders to fulfill the
ministry. | can't emphasize this enough. In Ephesians 4, the-Jesus gave gifted people to equip
the saints for the work of the ministry. 2 Timothy 1 says to stir up the gifts that were placed into
you by God himself. So as godly leaders, we need to be encouraging people to think through
what is their giftedness, because every person is gifted. And very spiritual leaders know spiritual
warfare and the-that humans are working against the vision.
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| was told recently about a church that has a thousand people in attendance. There were eight
people in the church that didn't like the pastor. So they started making telephone calls and
sending emails among themselves. Now let's do the math on that. A thousand people are
happy. Excuse me, 992 people are happy with the pastor and happy with the direction of the
church. And eight people are making phone calls. Now on whom should we focus? We focus on
the thousand. The eight are always going to be around the church. Godly leaders understand
that. Godly leaders understand spiritual warfare, and they understand that the enemy of our
soul, Satan, will motivate people like those eight to be trying to up upset the vision. Wejust
eant We just can't live by that.
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Dr. John Vawter (15:00): £ -7R45 18+

Now, let me take you back to the leadership continuum. It's important here. Let me remind
you, we talked about the leadership person who has the conceptual idea of vision, as opposed
to the management person who has the organizational view of the church. The leadership,
conceptual person is thinking the big picture of the vision. The management, organizational,
administrative person is thinking the clarity of the vision. The leadership, conceptual person
sees from mountaintop to mountaintop. And the management, organizational, administrative
person thinks the steps needed to fulfill the vision.
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Dr. John Vawter (15:48): ZJ55 - 1K FF 81

Let me ask you again, where do you place yourself on this continuum? It's not right or wrong.
There's no right or wrong. It's how God made us. I'll go back to my brother. | remember when |
was first in high school, | had a teacher that my brother ha. He was already in university. | was
just starting high school. And one day she looked down the aisle at me, and she said, "My,
you're not the student your brother is, are you?" And | thought, as a 14-year-old boy, "You
stupid woman. It took you six weeks to figure that out." God made my brother different from
me. Why would | let this stupid woman try to make me feel guilty?
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Dr. John Vawter (16:41): Z)5-7k4F 18+

But that's what we do sometimes. And that's what we do in the church instead of realizing that
God places his visionary people over here, and he gifts them. He places his administrative
people over here, and he gifts them. And he gifts people in the middle. And when we are
manifesting our giftedness, we're all full of joy because we're doing what God gifted us to do.
There's not a better gift. They're all equal. Theye just express themselves in different ways.
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Dr. John Vawter (17:13): 287K 45 8+

Now, keeping and maintaining the focus of the vision. This is a key thought. | cannot emphasize
it strongly enough. "You therefore, my son, be strong in the grace that's in Jesus Christ." We're
not strong in ourselves. We're not strong in compliments from other people. We're not strong
in the growth of the ministry. We're strong in the grace that's in Jesus Christ. And visionary
leaders are aware of the temptation of self-glory and not trusting God. They're aware of the
temptation of people coming to say, “You're doing a good job.” And they're aware of the
tendency of not trusting God. And so a key point is to be strong in the grace that's in Jesus
Christ.
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Dr. John Vawter (18:08): £ 7k4F 18+

[Key, final word.] Vision is more valuable than gold. Vision is proactive, not reactive. Let me
explain what | mean by that. Proactive means that we are thinking ahead of where we are.
We're not reacting to the past. We're not reacting to some criticism. We're not even reacting to
a need. We're proactive, thinking ahead, praying ahead. Where does God want us to be?
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Dr. John Vawter (18:38): )& 1k4r 18+
Vision is achieving what God wants us to achieve through his power and his leadership. So God

is needed to give us the vision, and we are needed by God to fulfill the vision. Vision and
visionary leaders, God has gifted us. Let's be visionary leaders.
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Dr. John Vawter (18:59): )& 1k 18+

Father, thank you for what you've given to us in the Word. And thank you for the admonition
that we are to be strong in the grace of Jesus Christ, not ourselves. Help us all to understand
how you gifted us. And help us to help the people, with whom we interact in ministry to
understand that God has gifted them. And give us the privilege of helping them to come to
understand how you can use them in ministry. And we pray this in the name of Christ. Amen.
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