D7 Radio Committee Meeting Oxford Fire Department April 9, 2015

Meeting called to order at 16:09 hrs by Vice Chairman DiFronzo
8 members present (Shea, Larson, Liard, DiFronzo, Normindin, Belsito, Cady, Wilson)
0 guests present:

Secretary report: Radio Committee account is $14,294.69 All dues have been paid. All invoices are up to date.
Wilson/ Cady

Radio Status:
Southbridge Fire and link — OK
Mendon Tower — OK
Northbridge Fire and link — No known problems
Oxford Tower — OK

Old Business

» Communications team training is on hold at this point

*  Simulcast card is fixed $385 invoice from Worad

» Change licensing from Warren to Ragged Hill

= Review strike team drill on April 4™. Drill went well. Station 25 was reported to have low audio on orange
channel

* No updates on alternate control point.

»  Waiting for warmer weather to replace orange channel antenna in Charlton

= No updates on Homeland Security monies

= No update on Oxford power line issue

»  Currently working on radio budget to including preventative maintenance costs

New Business
e Wilson to check status of Northbridge link with Jim Budzina.

Motion to adjourn: Normindin Seconded: Wilson

Adjourned: 16:57 hrs
Next Radio Committee meeting scheduled for Thursday May 14th, 2015, 4:00 pm Oxford Fire Headquarters.

Paul Shea, Secretary



