SPYGLASS LANDING CONDOMINIUM ASSOCIATION, INC.


BOARD OF DIRECTORS MEETING

AGENDA

WEDNESDAY, July 20, 2016 @ 10:00 A.M.
ARBOR MANAGEMENT COMPANY, INC.
ONE SNOW ROAD, SECOND FLOOR, MARSHFIELD, MA 02050
Call to Order:

Quorum:

Approval of Minutes:  June 15, 2016
Violations Update

J. Michael Update

Arbor Management Report

Homeowner vs Association Repair, Replacement & Maintenance Responsibility
Review of 2015 Accountants’ Review Report

Assumptions for the 2017 Budget
6 Spyglass Landing:  Rear Garden Request

11 Schooner: Roger Love's request to up light tree and attach a weather antenna to the building.

Standing Committees-How many and which ones
Review and finalize Board and Standing Committee Mission Statements, Purpose and Objectives, 2016 objectives

55+ Survey Forms (Census)
Annual Meeting Preparation
Other Business-Schedule Next Off-Cycle Board Meeting & Homeowners

                         Forum
Adjournment: 12 noon
