NCRTAC Performance Improvement Committee Meeting

July 12, 2022
Teleconference

Members present: Sara Steen, Dr. Michael Clark, Jason Keffeler, Gina Brandl, Daniel Wall

Recorder: Michael Fraley

Call to order

Meeting was called to order by Steen.

Members

Discussed need to include staff from level lll/IV TCFs. Gina has reached
out to some. Will bring up at Jul 21 general membership meeting.

Data for review

Michael had sent requested data to committee on 7/8 for review.
Discussed data. Possible take-home points:
e Transfer should immediately be considered for:
o GCS<14
o SBP<90 (<110 for age>65)
o TTA
o MVC and ATV crashes
e TCFs should look for a streamlined process to get TBIs to CT
o Are lll/IV TCFs monitoring this time?
¢ Need to review Over/under-triage level

Noted the issue of no TTA. Need to review criteria especially for elderly
falls. Michael to touch base with Theda about their program.

Requested data on co-morbidities.

Sara will compile data and our discussion for general meeting 7/21.

Trauma Program
Manager meeting

Discussed the need to work with level lll/IV TPMs on these issues. Will
ask them to stay for a TPM meeting after the general meeting 7/21.

Next meeting

Thursday afternoons would work better for Dr. Wild. Michael to look for
dates/times for next meeting




